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DEMA Leadership

Vision
The nation's premier 

agency capable of 
responding to local, state 

and federal missions.

Mission
Provide military and 

emergency management 
capabilities to citizens of 
Arizona and the nation.

Values
Ready, Responsive and 

Reliable with Honor and 
Integrity.
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I recently crossed the threshold of 
my fifth year as the Arizona National 
Guard’s Adjutant General and Direc-
tor of Emergency and Military Affairs. 
When I was first appointed in 2013, 
the organization was facing its own ad-
versity. Governor Jan Brewer asked me 
how long it would take to fix the situa-
tion. I told her it would take six months 
to get out of the headlines, and six 
years to make ourselves one of the 
best National Guard organizations in 
the country. The first three years were 
spent reorienting ourselves to the fun-
damentals of what we do at DEMA. 
Metaphorically, it was about getting 
dressed in the right uniform, showing 
up on time, and running with our day-
to-day responsibilities. Once we were 
grounded, the mission became about 
making ourselves competitive and ex-
porting excellence. This year, we’ve 
proven our capabilities and now we 
must cultivate a force where expertise 
is not amongst the few but the many. 
We do this by growing our inventory 
of leaders and building a competitive 
bench capable of leading the next 
charge.

The next step in our narrative is 
expanding our reach, because we 
need the best people in Arizona to 

fill our ranks and become that bench. 
That means stepping out of our com-
fort zones and reconnecting with the 
communities that make up the total-
ity of who we are as a state. We are 
no longer a transient state, we are a 
growth state. We are one of the fast-
est growing states in the nation. If we 
are going to be the best fighting force 
this country has to offer, we need to in-
clude all Arizonans and have access to 
all the resources necessary to defend 
it. To put it simply, when our nation 
needs to raise an Army they must look 
to where the people are. To equip that 
force, however, we need leaders who 
can advocate.

The U.S. Constitution serves as the 
balance between our sovereignty as 
a state and our relationship with our 
federal government. This basic prin-
cipal provides the framework that 
guides my decision making as a lead-

er in the National Guard. Striking that 
balance is one that I have worked on 
since being appointed by Governor 
Brewer and re-appointed by Governor 
Ducey. It is the same principle I use in 
cultivating a culture that self-generates 
leaders who selflessly advocate for the 
organization and to whom we swear 
an oath to protect: the people of our 
state, our nation. The National Guard 
is a cornerstone of our Constitutional 
Republic, unlike any other body with-
in the government. It gave birth to this 
nation, and it defends its guiding prin-
ciples to this day.

The future of our nation’s military 
runs through our state, and our na-
tion cannot afford to ignore that. We 
have the people, but we need to tools 
to defend our nation. With Senator 
McCain's passing, we now need more 
champions than ever to pick up his 
mantle and advocate on behalf of Ar-
izona and the Arizona National Guard. 
As our state’s Adjutant General, I can 
only operate within the scope of my 
authority, and with that authority I 
choose to develop leaders who can 
carry forward that selfless vision to 
serve something greater than oneself 
- Our State, Our Nation.

Major General Michael T. McGuire
The Adjutant General

Our State, Our NatiON

The National Guard is 
a cornerstone of our 

Constitutional Republic, 
unlike any other body 

within the government.

This year is the centennial mark for the end of World 
War I, a conflict initially claimed to be the “war to end 
all wars.” The Arizona National Guard mobilized our 

Soldiers of the 158th Infantry Battalion to serve in that conflict 
and defend our allies. Today, that same unit comprised of Ar-
izona’s finest Citizen Soldiers is currently deployed in support 
of worldwide contingency operations in defense of our nation. 
This rich tradition of service is found throughout Arizona, as 
we were reminded recently by laying to rest one of our state’s 
and our nation’s greatest leaders, former veteran and prisoner 
of war, Senator John McCain. He was known for his character 
and honor, and as most service members, a commitment to 
something greater than themselves – our state and our na-
tion. What these individuals make clear is that success comes 
out of adversity, and I see adversity as opportunity. 
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Accomplishments

On November 21, 2017 the Arizona Army 
National Guard formally dedicated the Buckeye 
Armed Forces Readiness Center in honor of the 
late Congressman Bob Stump. Congressman 
Stump served as a combat medic in the Navy 
during World War II, and went on to serve eight 
years in the Arizona House of Representatives, 
nine years in the Arizona State Senate, and 
then 26 years in the United States House of 
Representatives, culminating first as Chairman 
of the House Veterans Affairs Committee and 
then Chairman of the House Armed Services 
Committee before retiring in 2003. 

The Arizona Army National Guard celebrated 
the 15th anniversary of our partnership with 
the Republic of Singapore Air Force (RSAF) 
Peace Vanguard Detachment at Silverbell Army 
Heliport in Marana, AZ. Established in October 
2001 and located in Arizona in May 2003, Peace 
Vanguard provides continuation training for 
the RSAF AH-64 Apache Longbow Program 
by tapping the attack helicopter expertise in 
the Arizona Army National Guard to provide 
value-added operational training and improve 
interoperability between Singapore and U.S. 
Armed Forces.

The Arizona National Guard celebrated 
the 25th anniversary of the State 
Partnership Program between the 
Republic of Kazakhstan and state of 
Arizona, which was among the first State 
Partnerships established in 1993 making 
it the most mature relationship between 
a U.S. state and a Central Asian country 
in support of U.S. State and Defense 
Department goals.

2018 in Focus
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Family members welcome home Soldiers of 
the 159th Finance Detachment in August 2017, 
returning from a year-long deployment to the 
Middle East. 

Civilians, airmen, and soldiers 
of the Year

Lieutenant General Reynold Hoover, Deputy Commander, U.S. Northern 
Command, is recognized for participating in our Professional Development 
Day by The Adjutant General, Major General Michael T. McGuire.

DEMA's Civilian Employees of the Year Awards Recipients.

The Arizona Air National Guard Airmen of the Year Awards Recipients.

The Arizona Army National Guard Soldiers of the Year Awards Recipients.
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ABOVE: Deployment ceremony 
for members of the 1-158th 
Infantry Regiment on July 
7, 2018. The 1-158th will be 
serving in the Middle East during 
their year-long deployment.

LEFT: A mass medical evacuation 
via a USAF C-17 cargo plane is 
simulated as part of the 2018 
National Mass Care Full Scale 
Exercise, which involved the 
debarkation capabilities of the 
AZ Air National Guard 161st Air 
Refueling Wing at Goldwater 
Air National Guard Base at Sky 
Harbor. DEMA's 2018 National 
Mass Care Exercise involved 
over 2,000 participants from 
Arizona's Whole Community 
from approximately 165 federal, 
state, county, local, tribal, NGOs, 
and private sector stakeholders.
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Deployments

Arizona Army National Guard

FY18:
Guantanamo Bay, Cuba
Afghanistan
2 x CENTCOM

FY19:
1 x CENTCOM
2 x Operation Inherent Resolve
3 x Operation Spartan Shield

Arizona Air National Guard

FY18:
Central Command
Pacific Command
Columbia
Indonesia
Poland
Thailand
California Wildfires

2019:
Africa Command 
Central Command
European Command
Pacific Command

ArizonA DepArtment oF emergency & militAry AFFAirs
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Joint Task Force - AZ

FY18:
Show Low, AZ (DSCA)
Yuma, AZ (DSCA)
Hurricane Harvey (DSCA)
Hurricane Irma (DSCA)
Hurricane Maria (DSCA)
California Wildfires (DSCA)
Hawaii Volcanic Eruption (DSCA)
Kazakhstan (SPP)

FY19:
Kazakhstan (SPP)

Emergency Management

FY18:
9 x Arizona Deployments
Nevada (EMAC)
Hurricane Harvey (EMAC)
Hurricane Irma (EMAC)
California Wildfires (EMAC)
Hawaii Volcanic Eruption (EMAC)
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DEMA's federal priorities for 2019 include:

• Expand the 161st Air Refueling Wing’s KC-135 fleet 
from 8 to 12 aircraft and posturing to gain the next 
generation tanker, the KC-46, in order to meet refu-
eling demand and enable all Arizona air power. See 
pg 7

• Grow Cyber defense capabilities to respond to cyber 
threats.

• Stay in fighters at the 162d Wing for enduring air 
dominance.

• Seek compatible growth of Arizona Army National 
Guard force structure. Current force structure un-
der-represents the population growth that has oc-
curred in Arizona over the past two decades and ig-
nores the military training advantages that Arizona 
provides to the nation. 

• Grow Army rotary-wing aviation force structure to 
preserve existing knowledge and experience within 
the Arizona Army National Guard.

• Protect the federal Disaster Relief Fund from bud-
getary gimmicks that undermine the basic prem-
ise of federal disaster assistance, and working with 
FEMA to modify their current EMPG rule-making to 
reduce the federal costs of disaster while fully sup-
porting impacted communities.

• Support efforts to find an alternative to seques-
tration and requisite automatic spending cuts that 
will result in degraded readiness for both domestic 
emergencies and overseas combat missions.

ArizonA DepArtment oF emergency & militAry AFFAirs

FeDerAl priorities
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OBJECTIVE: Expand the KC-135 fleet at the 161st Air Refueling 
Wing (ARW) from eight aircraft to 12 to meet demand.
• Goldwater Air National Guard Base has immediate capacity to host 4 additional 

tankers, for total of 12.

• Once the wing’s fleet is expanded to 12 aircraft, the unit will pursue construction 
that will extend its existing ramp eastward to more easily house them.

• The larger ramp area would make the base an attractive option for the Air Force 
when it selects bases for the bed-down of any larger, next generation refueling 
aircraft intended to replace the KC-135.

strategiC issue

expand 161st arW KC-135 fleet
STRATEGIC ISSUE: For every KC-135 at the 161st ARW, there are 31.8 potential receiver air-
craft within a 30 minute flight radius; more than any other tanker base in the country. 

By 2022, that will increase to over 45 potential receiver aircraft. More tankers better enable 
missions at Luke AFB, Davis-Monthan AFB, Tucson (162WG), MCAS Yuma, the Barry M. Goldwa-
ter Range Complex, and throughout the Southwest.

The DoD has projected the bed-
down of 232 F-35s in Arizona. 
This substantial $21.9B DoD in-
vestment in Arizona’s airpower 
requires aerial refueling sup-
port to ensure highest levels of 
mission readiness. Thus far, no 
additional investment in Arizo-
na’s tanker fleet has been made 
despite the increased    demand 
for aerial refueling.

• A 12-aircraft KC-135 tanker 
wing is the most efficient re-
fueling unit size 

• The 161st ARW can easily 
expand manning for added 
tankers, producing a 50% 
increase in mission for only 
12.5% more manning

• Phoenix is a strategic loca-
tion for an expanded fleet 
due to the training activities 
found in Arizona, availability 
to Pacific Command, and can 
augment modernization and 
testing activities of the KC-
135 due to proximity with 
the Air National Guard and 
Air Force Reserve Test Cen-
ter (AATC) at the 162 Wing in 
Tucson
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ArizonA DepArtment oF emergency & militAry AFFAirs

stAte priorities
Recognizing that government's number one responsibility is keeping its citizens and homeland 
safe, DEMA supports Governor Ducey's vision to provide Safe Communities for all Arizonans 
with the following state priorities in 2019:

• Support Arizona Army National Guard Readiness 
through construction of an Arizona Army National 
Guard Readiness Center in the West Valley, which re-
ceived appropriated funding from Congress in 2017 
but requires the state to provide $3.875 million for 
its required 25% match of construction costs. Over 
half of the Arizona Army National Guard's current 
Readiness Centers fail to support basic readiness re-
quirements. See pg 10

• State tuition reimbursement for members of the Ar-
izona National Guard. Arizona National Guard mem-
bers are only eligible to accrue federal education-
al benefits (i.e. GI Bill) when they serve in federal 
status. The predominant status for Guard Members, 
however, is state status. Arizona is the only state 
that does not provide educational benefits to its Na-
tional Guard, and the lack of this basic benefit neg-
atively impacts recruiting and retention. See pg 09

• Construction of a new Multi-Agency Operations 
Center, which combines the like but currently geo-
graphically disparity functions of the State Emer-
gency Operations Center; Arizona National Guard 
Joint Operations Center; Department of Public Safe-
ty’s Arizona Counter-Terrorism Information Center 
(ACTIC), Operational Communications and Wireless 
Systems Bureau; State Forestry’s Inter-agency Dis-
patch Center; and ADOT’s Traffic Operations Cen-
ter and Enforcement Compliance Division; who all 
provide critical command, control, coordination and 
communication functions for the state. See pg 11

• Continued integration of Arizona National Guard 
Joint Task Force capabilities to support the state 
through increased cyber defense assets and inci-
dent awareness and assessment capabilities.
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strategiC issue: reCruiting & retention

laCK of state eduCation Benefits

Cost of In-State Tuition 
vs federal education 

benefits (Ch 1606/FTA) 
for AZ National Guard

STRATEGIC ISSUE: Arizona is the only state that does not provide an Education Benefit to 
members of its National Guard, hurting recruiting and retention due to competition by neigh-
boring states and the federal military components.1

The Arizona Army and Air National Guard have both experienced a drop in total personnel numbers since 
the Tuition Reimbursement program was de-funded in FY2011, falling to a current state of only 96% and 92% 
filled, respectively. A healthy personnel level for a military unit is considered 102%.

OBJECTIVE: Restore funding to the AZNG Post Secondary Education Reimbursement program. 
The last appropriation in FY09 was $1.446M. An appropriation of $1M would support an esti-
mated 369 of the approximate 700 Soldiers and Airmen joining the AZNG last year.

71%

Arizona National Guard
End Strength Decline 2010-2018

The Arizona National Guard (AZNG) is 
the state’s organized militia and state’s 
responsibility to train and maintain 
readiness, codified in the U.S. and Arizo-
na Constitutions.

The Arizona National Guard Post Sec-
ondary Education reimbursement pro-
gram was created in its current form in 
1974 and is codified in statute by A.R.S. 
§§ 26-179, 180, 181. This benefit, how-
ever, was de-funded in FY2011 leaving 
Arizona as the only state that does not 
provide an education benefit to their 
National Guard members, negatively 
impacting recruiting and retention.
1. 2018 Army National Guard Education Benefits Handbook.
2. JAMRS Reserve & Guard New Recruit Survey June 2017.

How influential was 
funding for college on 

your enlistment 
decision?2  

AZNG is potentially 
missing 71% of the 

recruitable population
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strategiC issue: readiness at risK

readiness Center ConstruCtion
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Illustrating the need for space is the progression of Army vehicles from 1950's to today. The average age of Arizona Army National 
Guard Readiness Centers is 34 years, and those older facilities were built for jeeps. The HMMWV (second from right) first entered 
Army service in 1984 to replace the jeep. The Armored Security Vehicle (ASV, right) used by our Military Police Companies entered 

service in 1999. The HMMWV and ASV are being replaced by the larger Joint Light Tactical Vehicle (JLTV, not pictured).

STRATEGIC ISSUE: 23 of 31 Readiness Centers are failing to support readiness due to over-
crowding. 

The Arizona Army National Guard has 31 Readiness Centers spread across 20 cities throughout the state. 
The average age of Arizona’s Readiness Centers is 34 years old - with 11 Readiness Centers built over 50 
years ago - when Soldiers were driving jeeps instead of larger HMMWVs or the future Joint Light Tactical 
Vehicle, and with little anticipation of the equipment, connectivity or training needs of today's Soldiers. 

In 2017, Congress appropriated $11.6M 
for construction of an Arizona Army Nation-
al Guard Readiness Center for the west Met-
ro-Phoenix area, requiring only a 25% state 
match of $3.875 million. 

The Department of Defense pays 75% 
of Readiness Center Construction - A 

300% return on Arizona investment

Over half of the Arizona Army National Guard 
Readiness Centers fail to support basic readiness 

requirements.

Failure to maintain adequate Readiness Center infra-
structure hurts National Guard readiness, force structure 
assignment to keep pace with our state's growth, and the 
Guard’s ability to support state and federal missions. 

OBJECTIVE: One-time state appropriation of $3.875M for construction of the West Valley 
Readiness Center, or a smaller, annual appropriation of $1.25M that would enable matching 
federal military construction grants (MILCON) every 4 - 5 years.

The AZNG is the state’s organized militia 
and state’s responsibility to train and main-
tain readiness, codified in the U.S. and Arizo-
na Constitutions. Readiness Centers provide 
Soldiers a base to train and mobilize from, 
maintain vehicles and equipment, provide 
immediate homeland response, support com-
munities during state emergencies, and take 
care of Soldiers’ families during deployment. 

19% 61%
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strategiC issue: all-hazards response to disaster

inadequate state emergenCY

operations Center Current State-Wide 
Ops Center Deficiencies

• Existing Public Safety Opera-
tional Facilities lacks sufficient 
space and building systems to 
efficiently and effectively oper-
ate under both day-to-day and 
emergency conditions. 

• The SEOC has been deemed
inadequate state and federal
agencies.

• Being separate limits interaction
and communication between
departments.

• Completely outdated and Inade-
quate facilities.

• Insufficient restrooms for occu-
pancy during activation.

• Some of the buildings do not
meet current codes, including
fire/life safety and ADA.

• Substandard facilities, furniture,
fixtures and equipment exacer-
bates the mental and physical
strain of extended work sched-
ules and 24 hour operations.

• Dated Audio / Visual and other
outdated technology is difficult,
if not impossible to upgrade and
maintain.

• Mechanical / electrical systems
are under-performing and at the
end of their useful life.

• Vehicles with sophisticated
technology are stored outside
and subject to degradation from
weather.

STRATEGIC ISSUE: Current State Emergency Operations Center, 
along with other state public safety facilities and infrastructure, 
are deficient being able to meet mission.

The state would benefit through the consolidation of similarly missioned 
public safety command and control elements into one facility to improve 
business practices and gain efficiencies in their daily and emergency op-
erations. 

OBJECTIVE: Construct a multi-agency fusion center to co-locate 
the similar command, control, communication, and situational 
awareness functions of state agencies to reduce facility and em-
ployee redundancies, create operational efficiencies especially 
in the event of emergency or disaster, save taxpayer dollars, and 
greatly improve the state’s overall ability to keep our citizens 
and homeland safe.

Like many public safety facilities, the State Emergency Operations Center 
(SEOC) – originally built in 1983 as the off-site Palo Verde Nuclear Generating 
Station operations center – is obsolete and challenged to manage the grow-
ing complexity of disasters and emergencies as they occur in Arizona. Here's 
a comparison to the typical staffing requirements for a major planned event, 
and a comparison to Pima County's Emergency Operations Center.

The Adjutant General’s 2018 Annual Report  |  DEMA   11



12   DEMA  |  https://dema.az.gov

Strength

&5,181 Soldiers
5,349 Authorized

The Arizona Army National Guard provides 
manned, equipped, trained, accessible, 
and ready Warriors and cohesive units to 
meet the State of Arizona’s and the United 
States Army’s planned or contingency re-
quirements.

8,212
Soldiers, Airmen, and Civilian Employees2,466 Airmen

2,653 Authorized

The Arizona Air National Guard is trained 
and ready to serve the Governor of Ari-
zona, and when called to active duty the 
President of the United States.

C

Arizona Army National Guard

Arizona Air National Guard

Active Duty  530
Mil Techs  600
Drill Status  4,045

Active Duty  400 assigned of 465
Mil Techs  836 assigned of 926
Drill Status  1,230 
State Emp 69

ArizonA DepArtment oF emergency & militAry AFFAirs
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Strength

&

Soldiers, Airmen, and Civilian Employees

211 Soldiers & Airmen
+ 441 Operation Guard Support

Joint Task Force - Arizona shapes and, on 
order, conducts and sustains defense sup-
port to civil authorities by assisting in re-
ducing the real or potential impact, and/
or enhances the recovery of persons and 
property due to natural disasters, special 
security events, and/or man-made inci-
dents within the State of Arizona or as di-
rected by the Governor and The Adjutant 
General.

79 EMPLOYEES

The Division of Emergency Management 
coordinates the State of Arizona’s emer-
gency preparedness, response and re-
covery efforts to reduce the impact of 
emergencies and disaster on people and 
property in the Whole Community.

Condition

Total

Joint Task Force - Arizona

Emergency Management

JFHQ-AZ  29
Counter Drug  159
91st CST  22

56 State Employees
23 Reservists 

The Adjutant General’s 2018 Annual Report  |  DEMA   13
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Self-funded programs include the Nuclear Emergency Manage-
ment Fund and Ordnance Operations at Camp Navajo.

TOTAL FEDERAL FUNDING: 
TOTAL SELF-FUNDED:

TOTAL PASS-THROUGH FUNDING:

TOTAL STATE GENERAL FUND:

DEMA Administration

State State Match
Federal 

MCA Federal
Other 

Non-Appn Total
State Pay & Allowance: $1,240,067 $1,078,360 $2,318,427

Operations & Maintenance: $580,720 $294,887 $875,607
Total: $1,820,787 $0 $0 $0 $0 $1,373,247 $3,194,034

Arizona Army National Guard

State State Match
Federal 

MCA Federal
Ordnance 

Operations
Other 

Non-Appn Total
Military Pay & Allowance: $58,205,300 $58,205,300

Federal Civ/MilTech Pay: $48,728,100 $48,728,100
AGR Pay & Allowance: $56,748,536 $56,748,536

State Pay & Allowance: $479,000 $34,300 $10,700,200 $6,850,500 $22,500 $18,086,500
Operations & Maintenance: $782,500 $881,200 $19,985,800 $5,073,500 $5,104,800 $358,600 $18,741,600

Other Appropriations: $93,800
SWB: $18,467,000
Total: $1,261,500 $915,500 $30,686,000 $187,316,236 $11,955,300 $381,100 $232,515,636

Arizona Air National Guard

State State Match
Federal 

MCA Federal
Other 

Non-Appn Total
Military Pay & Allowance: $44,895,808 $44,895,808

Federal Civ/MilTech Pay: $80,399,458 $80,399,458
AGR Pay & Allowance: $36,552,893 $36,552,893

State Pay & Allowance: $30,500 $213,000 $4,295,200 $4,538,700
Operations & Maintenance: $24,600 $212,900 $2,161,000 $187,030,978 $10,300 $112,284,120

Total: $55,100 $425,900 $6,456,200 $348,879,137 $0 $10,300 $355,826,637

Division of Emergency Management

State State Match EMPG Federal NEMF
Gov EM 

Fund Total
State Pay & Allowance: $612,600 $1,232,400 $1,507,863 $33,410 $509,700 $291,550 $4,187,523

Operations & Maintenance: $122,300 $305,700 $965,612 $404,016 $147,700 $57,410 $2,002,738
Pass-Through Grants: $2,846,564 $1,261,210 $773,000 $6,164,497 $11,045,271

Total: $734,900 $1,538,100 $5,320,040 $1,698,636 $1,430,400 $6,513,457 $17,235,533

1.17% Arizona General Fund

$578,013,121
$12,612,700

$11,045,271

$7,100,747
94.95% Federal Funding

The Division of Emergency Management passes-through 
state funding in response to declared disasters or ap-
proved mitigation projects, and federal funding for emer-
gency management activities and response to state, coun-
ty, city and tribal governments throughout Arizona.

strength & Condition

operating Budget



The Adjutant General’s 2018 Annual Report  |  DEMA   15

1  Type 2 Mobile Communications Vehicle
2  Type 3 Mobile Communications Vehicles
2  Strategic Technology Reserve Trailers

Emergency Management

14 UH-60 A/L Blackhawk
18  UH-72A Lakota
1  C12 Fixed Wing

Army National Guard
Aircraft:

260  Cargo Trucks (2-1/2 ton to 5 ton)
91  Palletized Load System Trailers
387  Additional trailer flat rack
138  Tractor-trailers
196  Flat-bed trailers
172  Low boy trailers
410  HMMWV heavy variant & expanded
 capacity
154  Up-armored HMMWV & Armored
 Support Vehicle
35  Ambulances 

TransporTaTion:

36   Dump trucks
9    Dozers
12  Graders
15 Loaders
14   Scrapers
2 Excavators

EnginEEr EquipmEnT:

8  KC-135 Stratotankers
78  F-16 Fighting Falcons
2  MQ-9 Reapers
1  RC-26

1  CBRN Response Trailer

Air National guard

The Arizona Department of Emergency and Military Affairs’ Mobile Emergency Operations and 
Communications Center, known as the “Bullfrog,” ensures that communications are accessible at any time 
and any place during an environmental disaster or crisis. Photo by Nenette Alfonte

An Arizona Army National Guard Light Utility Truck (in front) and Heavy Expanded Mobility Tactical Truck 
(behind) as they prepare to leave for Houston, TX in response to Hurricane Harvey. Courtesy Photo

An MQ-9 Remotely Piloted Aircraft, or drone, being piloted by members of the 162WG in support of the 
state of California as they fought wildfires throughout the state.

strength & Condition

availaBle assets

Aircraft:

Emergency Response:
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strength & Condition

faCilities & status
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In 2017, the Arizona Governor’s 
Office released an updated Economic 
Impact of Arizona's Principal Military 
Operations report that shows military 
installations in the state continue to be 
major economic drivers, responsible 
for tens of thousands of jobs and over 
$255 million in local and state tax reve-
nue. The report, commissioned by the 
Arizona Commerce Authority in 2014 
and prepared by the Maguire Com-
pany, states that Arizona’s six military 
installations and National Guard oper-
ations are responsible for creating over 
76,000 direct and indirect jobs and ac-
count for nearly $11.5 billion in annual 
economic impact.

This is the third study of the Eco-
nomic Impact of the Military in Arizo-

na. The first study completed in 2002 
looked at the activity of federal fiscal 
year (FY) 2000, the second completed 
in 2008 studied FY2005, and this study 
examined FY2014.

Direct employment at the princi-
pal military operations in Arizona in-
creased by nearly 10% from FY2000 to 
FY2005 and by a net 1% from FY2005 
to FY2014. Overall statewide employ-
ment attributed to those 46,038 po-

sitions - direct, indirect and induced 
employment - declined by slightly 
more than 20%. During the same pe-
riod, from FY2000 to FY2014, total 
economic out from Arizona's military 
operations more than doubled, and 
the direct output increased by just less 
than 57%.

Overall, the study reiterates that the 
military is an industry that provides 
substantial, stable employment, sup-
ports private commercial enterprises 
in the state, and is a traditional "base" 
industry that serves as an important 
building block to the state's overall 
economy. Maintaining these opera-
tions and the economic output they 
support should be a priority of state 
and local government.

1. The Maguire Company, Economic Impact of Arizona's Principal Military Operations (Phoenix, AZ: The Maguire Company, 2017).

          Economic Job
Installation     Location  Impact  Creation 
Fort Huachuca     Sierra Vista $2.869B  21,327
Davis-Monthan AFB   Tucson  $2.599B  16,679
Luke AFB      Glendale  $2.432B  15,070
Arizona National Guard  Statewide $1.137B  6,683
 Army National Guard    Statewide   $484.2M   2,545
 Silverbell Army Heliport   Marana   $147.4M   816
 161st Air Refueling Wing   Phoenix   $121.9M   826
 162nd Wing     Tucson   $383.6M   2,496
Yuma Proving Ground   Yuma  $1.118B  8,089
Marine Corps Air Station   Yuma  $889M  7,819
Naval Observatory    Flagstaff  $8.7M  45

strength & Condition

eConomiC impaCt

The Arizona National 
Guard has the 4th 
largest economic 

impact of the state's 
military operations.
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• State Human Resources Office
• Federal Human Resources Office
• Equal Employment Office
• Sexual Assault Prevention & Response
• State Judge Advocate
• Office of the Inspector General

• Legislative Liaison 
• Tribal Liaison
• Public Affairs Office
• Ordnance Operations
• State Resource Management 
• U.S. Property and Fiscal Office

Made of a diverse mix of Soldiers, Airmen, and state and federal employ-
ees, the Division of Administrative Services (DAS) provides a broad spec-
trum of administrative support to the National Guard and Division of 

Emergency Management. It is home to the following offices/entities:

human resourCes - state

The DEMA Human Resources Office (HR) manages per-
sonnel and risk management activities involving state 

employees of the Department. The Department employs 
approximately 452 State employees for Agency adminis-
tration, support activities of Emergency Management, as 
well as the state and federal missions of the Arizona Na-
tional Guard. HR builds partnerships with management and 
staff at all levels of DEMA to create a culture that values 
all employees, fosters teamwork, encourages and rewards 
exceptional performance respects diverse perspectives, and 
strives for continuous improvement.  

HR supports and advances the overall mission of DEMA 
by providing services that attract, retain, support and re-
ward competent, efficient, and dedicated staff who share 
a commitment to the core values of excellence in providing 
unique capabilities and services to the citizens of Arizona 
through the protection of life and property. It also provides 
managers and employees with innovative solutions to or-

ganizational and human resources issues by providing lead-
ership and guidance in the development, implementation, 
and equitable administration of policies and procedures, 
and a commitment to fostering a positive and collaborative 
work environment. 

2018 Accomplishments
• HR was invited by the Governor’s Office of Equal Oppor-

tunity to participate in a committee tasked with develop-
ing a complaint process decision matrix to address equal 
opportunity concerns that will be used statewide by all 
agencies to standardize the complaint process. The ma-
trix and forms will be presented for approval in the near 
future. 

• As part of the Arizona Management System (AMS), HR 
was tasked with DEMA's primary breakthrough project 
to reduce recruitment turnaround time from an average 
of 93 days to within 45 days. Utilizing the theories and 

DEMA State Employees by Component:

Component     Personnel Source
Administrative Services  37   State General Fund
Ordnance Operations  83  Self-funded
Emergency Management 87   50% State General Fund / 50% FEMA/EMPG match
Army National Guard  184   MCA with US. Department of the Army/Defense
Air National Guard  64  MCA with US. Department of the Air Force/Defense
Joint Task Force - AZ  1   MCA with US. Department of the Army/Defense

ArizonA DepArtment of emergency & militAry AffAirs

ADministrAtive services
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The Arizona National Guard (AZNG) Human Resources 
Office (HRO) enhances mission readiness by focusing 

on “appointment to retirement” service for each employee. 
HRO serves as The Adjutant General’s single point of control 
for administering and managing the AZNG’s full-time per-
sonnel programs. HRO plays a pivotal role in the acquisition, 
development and retention human capital, AZNG’s most 
important resource for mission accomplishment. HRO’s pri-
mary goal is to recruit and retain a well-qualified workforce 
of over 2500 personnel that provide outstanding service to 
Arizona and the nation.

The AZNG employs over 1,500 full-time Title 32 military 
technicians who concurrently serve as National Guard ser-
vice members and may be called to active service in a mil-
itary status. The 2018 National Defense Authorization Act 
mandated a 12.6% conversion of Title 32 military technician 
positions to Title 5 civilian employees, directly removing the 
military nexus. To meet the intention of the law, the HRO 
devoted careful consideration and attention, under the di-
rection of leadership, to identify positions subject to con-
version.

2018 Accomplishments
• AZNG HRO’s primary goal was to educate employees on 

the HRO enterprise. The creation of an “HRO Meet and 
Greet” provided employees an introduction to the func-
tions and resources within HRO by way of a personal in-
troduction, overview of key topics from subject matter 
experts, and opportunity for discussion from the field. 
In turn, the HRO gained greater insight and appreciation 
for the mission and challenges, uncovering better ways 
to support in the future. This introduction was followed 

by a series of 2-day technician training courses, provided 
on-location where personnel perform mission. The HRO 
staff provided the training to equip supervisors and lead-
ers with key resources, tools, knowledge, and connection 
points to face the challenges of personnel management.

• Internally, the HRO focused on process improvement, 
leadership development, and team growth. Monthly 
employee training and additional development oppor-
tunities were prioritized. Dedicated investment in the 
personnel who serve the force enhances and increases 
effectiveness for all. 

2019 Objectives
• The HRO will continue to improve communication to im-

prove effectiveness and efficiency.

leadership
P r O f i l e

practices of the AMS, HR introduced a streamlined re-
cruitment process that enabled it to achieve and exceed 
this goal beginning April, May and June 2018.

2019 Objectives
• DEMA Human Resource Office will continue to stream-

line HR processes and procedures to improve efficiency 
and effectiveness to better serve our customers. 

DIRECTOR
Brig Gen Kerry L. Muehlenbeck

HEADQUARTERS
Papago Park Military Reservation

DIVISION STRENGTH
200 State & Federal Employees

ONLINE
dema.az.gov/administrative-services

human resourCes - federal

DEMA Federal Employees by Component: 

Component & Source     Personnel
Army Civilian (Title 5) and Military Technician (Title 32)  602 authorized
Air Civilian (Title 5) and Military Technician (Title 32)  1028 authorized
Army Active Guard Reserve (AGR)    530 authorized
Air Active Guard Reserve (AGR)    517 authorized

https://dema.az.gov/administrative-services
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The Equal Opportunity/Equal Employment Opportuni-
ty Office’s mission is to provide the Arizona National 

Guard’s leadership with advice, assistance, and training in 
EO/EEO matters. The Arizona National Guard is continuing 
to focus on building human relations that enhance diver-
sity and inclusion, as well as establish command environ-
ments that foster dignity and respect. Our emphasis this 
past year has been “Sustainment,” in order to build upon 
recent successes and reinforce the values incumbent within 
the military. This has led to increased awareness of equal 
opportunity not only within the Arizona National Guard, but 
also as it extends outside the workplace, to include human 
interactions in their personal lives and within social media. 
The State Equal Employment Manager (SEEM) position, per-
sonnel, and office responsibilities are regulated and funded 
by National Guard Bureau. The authorized positions include 
two Title 5 EEO professionals (SEEM and EEO Specialist) and 
one AGR Equal Opportunity Advisor.

2018 Accomplishments
• Recent events over the past year highlighted in the me-

dia show the need for renewed vigilance specifically in 
the area of sexual harassment and sexual assault; EO 
training has been enhanced to ensure these areas are 
thoroughly covered. 

• The EEM office administered the statewide 2018 Arizona 
National Guard Defense Equal Opportunity Organization-
al Climate Survey to all Army National Guard commands 
within the state. 

• Continued to advertised and execute Alternative Dispute 
Resolution to resolve EEO complaints at the lowest lev-
el and decrease the amount of time and manpower as-
signed to EEO the EEO complaint process. 

• Personnel from the EEM office administered over 20 
training events, 

• The EEO Specialist also served as an advisor to the State 
Diversity Office and provided guidance and recommen-
dations as a member of the Joint Diversity Executive 
council (JDEC). Through collaboration with the JDEC and 
the State Diversity Officer, a second annual “DEMA Meet 
Yourself”, a Diversity Awareness Event, was successfully 
held and widely attended. This is the second year in a 
row the EEM office has supported the even through ad-
visement and funding. 

• The EEM office partnered with the SAPR office to pro-
vide awareness of sexual harassment prevention and 
response training and participated in the 2018 SAPR 5K.

The Sexual Assault Prevention and Response Office 
(SAPRO) is responsible for the oversight of Arizona 

National Guard (AZNG) sexual assault policy. This is done 
under the supervision of the Sexual Assault Response Coor-
dinator (SARC). The AZNG is committed to the prevention of 
sexual assault and has implemented a comprehensive pol-
icy to ensure the safety, dignity and well-being of all mem-
bers of the both the Army and Air Force members within 
the organization. The men and women serving in the Ari-
zona National Guard deserve nothing less. All leaders are 
committed to maintaining a workplace environment that 
rejects sexual assault and reinforces prevention, response 
and accountability. The SAPR office teaches prevention and 
responds to the crime of sexual assault in order to enable 
military readiness and reduce sexual assault. The ultimate 
goal is to eliminate sexual assault from the ranks.

The mission of the State Judge Advocate is to advise 
The Adjutant General on all executive matters con-

cerning military law, administrative/civil law, contract/fiscal 
law, criminal law, labor employment law, international and 
operational law, and professional responsibility. The State 
Judge Advocate also makes frequent inspections in the field 
in supervision of the administration of military justice and 
legal policy. 

Pursuant to the authority under A.R.S. 26-1006, Gover-
nor Doug Ducey appointed Colonel John A. Conley on Octo-
ber 25, 2017, as the current State Judge Advocate. 

2018 Accomplishments
• In February 2018, the State of Arizona hosted a strate-

gic engagement committee conference to identify solely 
National Guard issues and methods to solve these issues 
for the upcoming Adjutants General of the United States 
(AGAUS) Conference. Special Guests in attendance were 
the Adjutants General from the states of Louisiana, Wis-
consin, Montana, Kansas, Nebraska, and Tennessee. 

2019 Objectives
• The State Judge Advocate Office’s goal next year is to 

maintain the efficient and expedient production of legal 
advice and recommendations throughout the agency.

equal emploYment offiCe sexual assault prevention and 
response offiCe

state Judge advoCate offiCe

RIGHT: The dedicated Airmen, Soldiers and civilian employees who work at the federal Human Resources Office in DEMA.
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inspeCtor general offiCe

T he mission of the Inspector General (IG) is to enhance 
mission accomplishment of units and organizations 

within the command by identifying root causes and recom-
mending solutions to performance inhibitors and resolving 
requests for assistance from Soldiers, Airmen, Civilians, and 
Family members of assigned or attached organizations and 
units.

The purpose of the IG is to perform the four IG func-
tions—inspections, assistance, investigations, and teach-
ing and training—for the specific purpose of enhancing the 
command’s readiness and warfighting capability. The IG is 
an independent fact finder and confidential advisor for the 
commander who works through and with the chain of com-
mand. The IG remains neutral and does not advocate for 
either the chain of command or individuals.

The Office of the Inspector General stands ready to assist 
anyone—including our community partners—in contacting 
appropriate authorities to render assistance, resolve mat-
ters, and improve readiness, efficiency, and effectiveness or 
deter fraud, waste, and abuse.

2018 Accomplishments
• Throughout 2018, the IG supported our Arizona Air and 

Army National Guard service members, agency civilian 
employees, and their family members. 

• Enhanced readiness by resolving a number of matters 
throughout the year and informed both individual and 
leader decisions based on statute, regulation and policy.

2019 Objectives
• Moving into 2019 the IG will continue to provide their 

unique capabilities as an extension of the eyes, ears, and 
conscience of their directing authorities. As always, the 
IG will continue to advocate only for proper procedure 
based on statute, regulation, and policy. In this way the 
IG will bolster and reinforce the chain of command—
assuring trust in the chain of command to act properly 
within standards. 

DEMA’s Legislative Liaison is the central point of con-
tact for all Legislative and Congressional inquiries, 

and monitors and advocates for state and federal legislation 
that supports sound public policy in regards to our state’s 
military forces and emergency management capabilities. As 
a part of that effort, DEMA strives to maintain credibility 
regarding those issues and the respect of our policy makers 
and their staffs by providing accurate, timely information 
that supports their decision making process and provides 
opportunities to engage which furthers their familiarization 
with the Arizona National Guard, Emergency Management, 
and our unique mission sets.

2018 Accomplishments
• State appropriated 25% match of $5.025M for construc-

tion of a new Readiness Center in Tucson ($18.1M fed-
eral match)

2019 Objectives
• Restoration of the State Tuition Reimbursement program 

for members of the Arizona National Guard. Arizona is 
the only state that does not provide such a program.

• State appropriation of $3.875M for construction of a 
new Readiness Center in the West Valley ($11.625M fed-
eral match funding already available).

• Funding to integrate state cyber defense and remotely 
piloted incident awareness and assessment capabilities 
to state systems.

• Biennial passage of the Nuclear Emergency Management 
Fund appropriation/assessment as required by A.R.S. § § 
26-306.01 and 26-306.02.

legislative liaison offiCe

POLICY FACT
Arizona is the only state that does 

not provide an Education Benefit to 
members of its National Guard.
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In accordance with E.O. 2006-14 and A.R.S. § 41-2051(C), 
DEMA has a dedicated position for Tribal Relations. The 

Tribal Liaison position ensures Department compliance with 
DEMA Policy 10.20 “Tribal Consultation Policy”. Some of the 
Tribal Liaison activities over the last year include:

2018 Accomplishments

• Conducted ongoing face-to-face meetings with tribal 
partners across the state as well as participating in multi-
ple county and tribal emergency management meetings 
with tribal partners held across the state and with FEMA.

• Tribal consultation meetings supported various Arizona 
tribes with emergency response activities including, but 
not limited to, the San Carlos Apache Tribe and water 
system issues that impacted Peridot, the Rattlesnake Fire 
which impacted the White Mountain Apache Tribe, the 
Sawmill Fire which impacted the Navajo Nation, and the 
Grey Valley Fire which impacted Navajo Nation.

• Supported the DEMA-EM "Whole Community" approach 
to disaster preparedness by conducting Incident Com-
mand System training for enterprises of the Tohono 
O'odham Nation; WebEOC training to the Navajo Nation 
Department of Emergency Management, and the Fort 

McDowell Yavapai Nation Office of Emergency Man-
agement; Homeland Security Exercise and Evaluation 
Program training to representatives from various tribes 
in four different course offerings; and coordinated and 
assisted in the delivery of the first National Emergency 
Management Basic Academy offering in Arizona.

2019 Objectives

• Moving into 2019, the Tribal Liaison will continue to work 
with tribes to serve our tribal partners and have them 
become signatories to the Arizona Mutual Aid Compact.

The Joint Force Headquarters Public Affairs Office (PAO) 
sits on the special staff of The Adjutant General and 

serves as the communications hub for all strategic messag-
ing for the Arizona National Guard. The PAO is responsible 
for all Army and Air National Guard public, community, and 
media relations within the state and provides supervision 
and direction to subordinate PA practitioners. PAO staff 
plan, budget, and execute public affairs communications 
strategies designed to inform and educate the public about 
National Guard programs, activities, and services including 
their role within the greater U.S. Armed Forces and their 
support to our nation's homeland security.

triBal liaison offiCe
[Per Executive Order 2006-14 and A.R.S. § 41-2051(C)]

puBliC affairs offiCe

ABOVE: Public Affairs Specialist SSG Adrian Borunda (left) supports the Governor's visit to Silverbell Army Heliport in April 2018.
RIGHT: ICBM rocket motor being transfered for storage at Camp Navajo.
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ordnanCe operations
[Per A.R.S. § 26-102(C)(10)(B)]

Ordnance Operations at Camp Navajo (OOD) is a 
state business enterprise that operates as a tenant 

of Camp Navajo. It supports the Arizona National Guard’s 
training mission and the state’s largest National Guard train-
ing facility by offsetting the financial expense of operating 
the installation. OOD uses legacy infrastructure to provide 
storage, handling, and transportation services that meet na-
tional defense, federal, state and local customer demands.

OOD continues to meet primary mission requirements in 
providing critical explosive and inert material storage and 
handling operations to Department of Defense customers 
in support of national defense. Continuing operations in-
clude storage of ballistic missile motors for both the U.S. 
Navy and U.S. Air Force, as well as conventional munitions 
storage and handling for DoD agencies such as the Count-
er-Rocket, Artillery and Motor Program; Combat Ammu-
nitions Systems; Joint Strike Fighter Program; UK/Royal AF 
Force/British Army; Singapore AF/Peace Vanguard Program; 
Close Combat Weapon Systems; and Space and Missile De-
fense Command. 

In accordance with A.R.S. § 26-152, proceeds from the 
business enterprise operations have been reinvested in the 
infrastructure at Arizona National Guard installations to 
support military training missions. Monies from the Camp 
Navajo Fund supported projects at Camp Navajo to sustain 

and repair mission-critical ordnance igloos, water distribu-
tion and electric power lines, roads, rail lines, warehouse 
roofing, and fire suppression systems. 

2018 Accomplishments

• OOD contracted to provide storage for several Raytheon 
Missile System Programs as well as with the BNSF Rail-
road for storage of inter-modal rail cars.

• Financially, total operating revenues were $12.6 million, 
which was approximately $1.0 million less than budget-
ed. Operating expenses were $10.9 million, which was 
$650k less than budgeted. Net proceeds to the Camp Na-
vajo Fund were $1.6 million, approximately $800k great-
er than the FY17.

2019 Objectives

• Multiple inquiries into expanded use of the infrastruc-
ture and lands at Camp Navajo were received in FY18 
from DoD agencies, forest products related industries 
(due to the 4 Forest Restoration Initiative), trans-load in-
dustries (due to availability of rail connection to the BNSF 
Transcon railway) and other unique businesses. These 
inquiries present significant opportunities for expanded 
revenue generation and economic development oppor-
tunities in northern Arizona. In light of these opportu-
nities, DEMA is creating a Business Enterprise Office to 
focus and centralize DEMA efforts to support business 
development inquiries and opportunities. 

The Adjutant General’s 2018 Annual Report | DEMA   25
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The State Resource Management Office and the Unit-
ed States Property and Fiscal Officer (USPFO) for the 

Army and Air National Guard components execute state and 
federal appropriations for the agency. Additionally, both of-
fices manage multiple cooperative agreements with local, 
state, and federal entities. A recap of DEMA's five-year state 
appropriation history is on the following page.

Auditing
The State Auditing department performed Agency au-

dits, including Emergency Management disaster recovery 
applicant audits. The following areas were examined and 
documented during the fiscal year:

• Governor’s Emergency Fund: 
 ▪ Quarterly audits,
 ▪ Disaster Applicant Recovery audits, 
 ▪ Disaster Termination audits, 
 ▪ Mitigation audits, 
 ▪ Arizona Wildfire Suppression audits.

• ARNG Environmental Programs (in progress)
• ARNG Security, Electronic Security Surveillance, Anti-Ter-

rorism Program (in progress)
• ARNG Facilities Programs (in progress)

State Purchasing and Contracting Office
[Per A.R.S. 26-102(C)(10)(B)]

The DEMA State Purchasing and Contracting Office (PCO) 
is responsible for, but not limited to, the procuring of equip-
ment and supplies, contracting for professional services, 
and intergovernmental and inter-agency agreements for 
the Department. During FY2018 the PCO issued and execut-
ed 41 formal solicitations and processed 2,752 purchasing 
transactions for a total of $26.3M.

The mission of the United States Property and Fiscal 
Office (USPFO) is to receive and account for all funds 

and property of the United States Government in the pos-
session of the National Guard of the specified State or Ter-
ritory, 32 U.S.C. 708. The USPFO for Arizona advises and 
assists the Adjutant General and Army National Guard, Air 
National Guard, and Joint Task Force-Arizona Leadership on 
Federal Resource Management within the State to ensure 
federal property is used n accordance with applicable De-
partment of the Army or Air Force directives as implement-
ed by the Chief of the National Guard Bureau. 

The USPFO also provides fiscal, property, and real prop-
erty authority to the Air National Guard Wings through six 

Assistant USPFOs, the Army National Guard Assistant USPFO 
for Real Property, and supervisory control of the Army Na-
tional Guard centrally managed USPFO Installation opera-
tions to include the Deputy USPFO, Grants Officer Represen-
tative (liaison for all Cooperative and Support Agreements), 
the Federal Internal Review Office, and supporting federal 
audit reviews throughout the Arizona National Guard en-
terprise. The USPFO Army National Guard Operations, led 
by the Deputy USPFO, consists of the federal Army National 
Guard Financial Management, Contracting, Data Processing 
Integration, and Supply, Services, & Transportation (SS&T) 
Divisions. 

The USPFO Contracting Office supports oversight of all 
Arizona National Guard contracting activities to include the 
statewide Federal Government Purchase Card Program, 
Air National Guard Base Contracting Offices, and performs 
contracting actions for the Army National Guard - averaging 
$7M and 400 transactions per year for the state. 

The USPFO Army National Guard Financial Management 
Office processes Military and Travel Payments for over 5,000 
soldiers, civilian pay for 600 plus Title 32 Dual Status Tech-
nicians and Title 5 employees, and all budgetary/account-
ing transactions for over $102M in funding. Army National 
Guard Data Processing Integration manages and protects all 
the vital federal financial and personnel records databases 
for the Army National Guard, as well as hosts the Title 10, 
Army Domain, and DEMA database servers. 

USPFO Army National Guard SS&T supports the readiness 
deployment and training needs of the Army National Guard 
Command to include munitions storage amongst three loca-
tions (Florence, Gila Bend, and Papago Park Military Reser-
vation), over $12M in clothing/equipment and warehouse 
inventory, and commercial transportation/movement for 
the majority of ARNG Annual Training and Mobility require-
ments. Additionally, SS&T provides oversight of the Army 
National Guard Property Book Management and AZ Histor-
ical Museum Artifacts. 

During FY18, the USPFO Operations improved fiscal stew-
ardship through more accurate financial reporting, travel 
stewardship training, and Internal Review Office audits on 
most of the Cooperative Agreement grants between the 
federal government and the state of Arizona to operate and 
train Arizona National Guard forces. The USPFO and staff 
continually strive to ensure the Army National Guard and 
Air National Guard are provided federal resource support 
and internal controls are in place to protect limited feder-
al resources in meeting the Title 32 Training and Domestic 
missions.

u.s. propertY and fisCal offiCe

state resourCe management
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FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
FTE's Authorized 68.6 69.6 69.6 70.6 70.6
FTE's Funded 31.9 32.9 32.5 32.5 32.5

State Appropriation
Administration/Operating Lump Sum $1,806,200 $1,819,200 $1,818,000 $1,830,500 $1,663,500
Military Affairs/Airport/Installation Fund $2,590,000 $90,000 $90,000 $90,000 $90,000
Administration Total $4,396,200 $1,909,200 $1,908,000 $1,920,500 $1,753,500

Military Affairs Operating $1,328,300 $1,324,400 $1,321,000 $1,339,800 $1,339,800
AZNG Matching Funds (Service Contracts) $1,215,000 $215,000 $1,700,000 $1,700,000 $1,700,000
AZNG Tuition Reimbursement (FY10) - - - - -
Military Affairs Total $2,543,300 $1,539,400 $3,021,000 $3,039,800 $3,039,800

Emergency Management Operating $729,500 $727,300 $725,223 $737,100 $730,900
Emergency Management Matching Funds $1,540,900 $1,540,900 $1,540,900 $1,540,900
Nuclear Emergency Management Fund $1,375,400 $1,385,900 $1,424,377 $1,438,400 $1,461,602
Governor's Emergency Fund $4,000,000 $4,000,000 $4,000,000 $4,000,000 $4,000,000
Emergency Response Fund $132,700
Emergency Management Total $6,237,600 $7,654,100 $7,690,500 $7,716,400 $7,733,402

TOTAL APPROPRIATION $13,177,100 $11,102,700 $12,619,500 $12,676,700 $12,526,702

Operating Budget
Administration/Operating Lump Sum $1,806,200 $1,819,200 $1,818,000 $1,830,500 $1,663,500
Emergency Management $729,500 $727,300 $725,223 $737,100 $730,900
Emergency Management Matching Funds $1,540,900 $1,540,900 $1,540,900 $1,540,900
AZNG Matching Funds (Service Contracts) $1,215,000 $215,000 $1,700,000 $1,700,000 $1,700,000
Military Affairs Operating $1,328,300 $1,324,400 $1,321,000 $1,339,800 $1,339,800

$5,079,000 $5,626,800 $7,105,123 $7,148,300 $6,975,100

Governor's Emergency Fund $4,000,000 $4,000,000 $4,000,000 $4,000,000 $4,000,000
Nuclear Emergency Management Fund $1,375,400 $1,385,900 $1,424,377 $1,438,400 $1,461,602
Military Affairs/Airport/Installation Fund $2,590,000 $90,000 $90,000 $90,000 $90,000
AZNG Tuition Reimbursement (FY10) - - - - -
Emergency Response Fund $132,700

TOTAL EXPENDITURES $13,177,100 $11,102,700 $12,619,500 $12,676,700 $12,526,702

state appropriation historY
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Division Goals

Arizona is known for its ‘wild west’ heritage and rug-
ged independent inhabitants. It’s with this in mind 

that we ask ourselves why we need Emergency Manage-
ment in Arizona. Specifically, what problem does Emergen-
cy Management solve? The root cause centers on the fun-
damental role of government - public safety.

Public safety is the heart of Emergency Management. 
The discipline of Emergency Management exists to provide 
a managerial function to create the framework within which 
communities reduce vulnerability to hazards and become 
more resilient to disasters. Emergency Management assists 
residents and communities by coordinating and integrating 
all activities necessary to build, sustain, and improve the 
capability to mitigate against, prepare for, respond to, and 
recover from all-hazards.

To be successful in this endeavor, Emergency Manage-
ment must be strategic in approach and execution. Now in 
its fifth iteration, the 2018-2020 Department of Emergen-
cy and Military Affairs, Division of Emergency (DEMA-EM) 
Strategic Plan, highlights the agency’s efforts to support 
the whole community in disaster mitigation, preparedness, 
response and recovery. Building upon the goals, initiatives, 
and results established and accomplished in previous years’ 
planning cycles, the agency is continuing this process into 
2020.

To provide emergency management capabilities to Arizo-
na we must:

• GOAL 1: Strengthen Whole Community

• GOAL 2: Reduce Complexity and Close Gaps

• GOAL 3: Ready Arizona for Catastrophic Disasters

• GOAL 4: Collaborate as a Team

Each of these goals is necessary, ambitious and achiev-
able through teamwork. Necessary improvements are ma-
jor undertakings and can occur only when we work togeth-
er.

"Whole Community"
It is DEMA-EM’s desire to foster a "Whole Community" 

approach to emergency management. Emergency pre-
paredness, mitigation, response and recovery are the re-
sponsibility of the “Whole Community.” From first respond-
ers to community churches, air quality professionals and 
tribal relations – it takes a village to address all-hazards.

Empowering DEMA-EM staff and the emergency man-
agement community assures greater likelihood of success 
in achieving our vision of providing the best prepared or-
ganization capable of responding to local, state and federal 
missions.

The Division of Emergency Management develops and strength-
ens partnerships to protect the health and safety of Arizona 
residents and property. Arizona’s emergency management 

community consists of thousands of dedicated personnel working to-
gether in a shared partnership between the public and private sectors.

It’s not about what you can do alone, but 
what we can achieve together.

ArizonA DepArtment of emergency & militAry AffAirs

emergency mAnAgement
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DIRECTOR
Wendy Smith-Reeve

HEADQUARTERS
Papago Park Military Reservation

DIVISION STRENGTH
62 State Employees
25 State Reservists

ONLINE
dema.az.gov/emergency-management

Lessons Learned
Arizona has previously experienced disasters that have 

left communities devastated. This will not change. The like-
lihood of recurrence in the future is anticipated to increase.

Disasters and emergencies, originating from natural haz-
ards, in Arizona are often spontaneous and unpredictable. 
Flash flooding and wildland fires in Arizona are very similar 
to no-notice terrorist and cyber attacks that are prevalent 
in the modern threat environment. These hazard dynamics, 
and the rise in frequency and uncertainty of future occur-
rences, drive the need for strategic planning on improving 
emergency management capabilities in Arizona.

Further, it is also important to acknowledge the recent 
devastation from hurricanes and wildland fire and the 
changing global threat environment from hostile nations 
that have challenged emergency management counterparts 
throughout the United States. Arizona must share in the les-
sons learned by states and territories that have experienced 
catastrophe and newly emerging threats in 2017, including 
nuclear intercontinental ballistic missiles. While Arizona 
used to be considered relatively risk adverse, when com-
pared to states located on coastal regions, this can no lon-
ger be the collective mindset. Arizona must ensure a future 
where residents and communities anticipate catastrophic 
disasters and build resiliency to their impacts.

Foresight
What is certain is that Arizona is geographically located 

in the Southwest. This is the hottest and driest region in the 
United States. The availability of water has defined the land-
scape and civilization historically and is critical to future res-
idency and economy. Negative adaptations to regional cli-
mate pose grave challenges to Arizona due to expectations 
that Arizona will get hotter and drier in the future. Foresight 
in hazard assessment and risk management require antici-
pation of impact on all resources. Changing environmental 
conditions can elevate the stress and strain on these pre-
cious resources we all rely upon, which in turn increases the 
risk of hazards across our region. This begins with compre-
hensive assessment of the hazard environment.

Emergency Management in Arizona must be progres-
sive to prepare for and address potentially more frequent 
and consequential disasters and emergencies. Not only 
do emergency managers need to anticipate future disas-
ters, they also must be creative and innovative in efforts to 
build disaster-resistant and disaster-resilient communities 
Therefore, emergency managers today, at all levels, must 
be prepared to deal with an ever changing and increasingly 
complex set of challenges that test traditional approaches 
to disaster and emergency preparedness and response.

leadership
p r o f i l e

“Emergency managers today, at all 
levels, must be prepared to deal with 
an ever changing and increasingly 
complex set of challenges that test 
traditional approaches to disaster 
and emergency preparedness and 

response.”

~ Director Wendy Smith-Reeve

https://dema.az.gov/emergency-management
https://www.facebook.com/ArizEIN
https://www.twitter.com/azein
https://dema.az.gov/RSS/feed
https://www.youtube.com/user/AzEINvideo
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The DEMA Public Information Office (PIO) serves the 
emergency preparedness, response and recovery in-

formation needs of Arizona through administration of the 
Arizona Emergency Information Network website (AzEIN). 
AzEIN is recognized as the State of Arizona’s official source 
for emergency updates and preparedness resources, and 
relied upon throughout the Whole Community to provide 
timely and accurate public information (e.g., protective ac-
tions) before, during and after emergencies.

2018 Accomplishments
• Updated AzEIN.gov 24/7/365 with information submit-

ted from a network of more than 800 information offi-
cers representing federal, state, tribal and local govern-
ments and non-governmental organizations. 

• Increased AzEIN use of Twitter (7,987), Facebook (3,570 
likes), DEMA Facebook (944 likes), and AzEIN YouTube to 
extend DEMA’s reach into the Whole Community. 

• Worked with stakeholders to raise awareness of sea-
sonal threats and mitigation measures; Wildland Fire 
Awareness (Apr-Jun), Pet Preparedness Month (Jun), 
Monsoon Awareness (Jun-Sept), Emergency Kit Cook-off 
(Aug-Sep), Arizona Preparedness Month (Sep), the Great 
Arizona Shakeout (Oct), Flu Preparedness (Oct-Nov) and 
Winter Weather Safety (Dec-Mar). 

• Developed a month-long social media campaign related 
to pet emergency preparedness; partnered on education 
social media videos with Maricopa County Animal Care 
and Control, Arizona Department of Agriculture, Arizona 
Humane Society, and Tranquility Trail Animal Sanctuary; 
engaged the public to submit photos and pet emergency 
preparedness tips.

• Researched and launched “Ready, Set, Go!” billboard and 
social media campaign that highlights the new statewide 
evacuation language adopted by all 15 Arizona Sheriffs. 

• Launched two social media video series “DEMA News” 
and “My Emergency Management Story” to enhance the 
understanding of emergency management and chronicle 
the career of DEMA employees and their trajectories in 
emergency management. 

• Researched and launched preparedness social media ads 
using memes that targeted the 20-30 year-old popula-
tion.

• Partnered with the National Weather Service to create 
an educational online story map describing monsoon 
season and safety information.

• Added Community Outreach Coordinator position to 
administer the Emergency Response Interpreter Creden-
tialing (ERIC) program. The ERIC program provides train-
ing and streamlined activation of licensed American Sign 
Language interpreters and Communication Access Real-
time Translation captioners to ensure equally effective 
communication.

• Developed and printed the fill-in-the-blank Family Com-
munication Plan in English and Spanish for distribution at 
outreach events.

• Partnered with ASU to work toward establishing their 
24/7 Help Center as the primary call center for Palo 
Verde Generating Station incident response.

2019 Objectives

• Statewide activation of ERIC resources following the Aug. 
3, 2018 effective date of A.R.S 9-500.44, 11-269.25 and 
41-5202 ensuring equal access to effective communica-
tion.

• Partnering with the Arizona Commission for the Deaf 
and the Hard of Hearing to produce emergency pre-
paredness videos in American Sign Language regarding 
extreme heat and dust storms.

• Statewide “Ready, Set, Go!’ Campaign.

public inFormAtion oFFice 
www.ein.az.gov

https://ein.az.gov/


The Adjutant General’s 2018 Annual Report  |  DEMA   33

communicAtions, technology & AssurAnce section

BELOW: Screenshot of the new AZ ESF/RSF Operations Dash-
board, which provides a common operating picture for emergen-
cy management and response activities across the state.

The Communication, Technology and Assurance Sec-
tion within DEMA-EM supports operations by pro-

viding an array of emergency communications systems, 
advanced Geographic Information System (GIS)/analytics 
and graphics tools for situational awareness, and a durable 
Information Technology (IT) network with crucial end user 
connected devices. These systems are critical operational 
tools and must be maintained in a fully deployable posture 
at all times. These structures include radios and radio net-
works, emergency notification/communications systems, 
situational awareness tools, and our data network.

2018 Accomplishments

• Initial assessment and testing of FirstNet/AT&T first re-
sponder priority/preemption communications system 
capabilities.

• Migration from Groupwise email to the new Google 
Email Suite cloud solution.

• Development and deployment of the Arizona Emergency 
Support Functions/Response Support Functions (AZ ESF/
RSF) Operations Dashboard.

• Phase-1 of significant technology upgrades for the op-
erational capabilities of the State Emergency Operations 
Center.

2019 Objectives

• Movement of critical systems to secure redundant cloud 
applications.

• Transfer of DEMA files inventory to the Google Drive.

• Continued assessment and implementation (Phase-1) of 
the FirstNet/AT&T first responders network, equipment 
and capabilities.

• Assessment and update of equipment in the DEMA-EM 
communications vehicle fleet .

• Update and launch new improved Situational Awareness 
(SA)/Common Operating Picture (COP) tools.

• Develop automated system interdependencies utilizing 
multiple programs.

• Assist ADOA in assessing, obtaining, and implementing a 
statewide enterprise emergency communication/notifi-
cations system.

• Phase-2 (Final) upgrade to State Emergency Operations 
Center technology for full operational capability.
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The Operations and Coordination 
Section integrates the areas of 

incident support, collaboration, logis-
tics, field operations, recovery, and mit-
igation. The Section supports Arizona’s 
15 counties through the coordination 
of state incident support resources, 
whole community recovery, and hazard 
mitigation assistance. Operations pro-
vide direct logistical support critical to 
emergency response and recovery pro-
vides guidance to the State Emergency 
Operations Center (SEOC) by coordinat-
ing emergency support from Federal, 
State, Private Sector, and Non-Profit 
partners, and coordination and sup-
port to County Sheriffs for Search and 
Rescue operations. Field Operations 
personnel act as liaisons providing 
stakeholders assistance with incident 
support, planning, training, exercises, 
recovery, mitigation, and grants man-
agement. The Field Coordinators reside 
in three regions, South (Tucson), Cen-
tral (Phoenix), North (Camp Navajo) to 
support all counties. Recovery coordi-
nates state recovery and mitigation ef-

forts providing support and assistance 
to individuals, families, communities, 
municipalities, and state agencies 
during emergent events for short, in-
termediate and long-term needs.

2018 Accomplishments
• Participated in a multi-day and 

multi-functional National Mass 
Care/Mass Migration exercise in 
May 2018, focused on complex im-
pacts to local, county, state and fed-
eral stakeholders following a major 
earthquake in Southern California.

• Implemented the new Search and 
Rescue management program (SAR-
Force) for the state and 15 counties.

• Supported three Emergency Man-
agement Assistance Compact 
(EMAC) deployments to Northern 
California, Florida, and Texas. 

• Deployment of a Type III Incident 
Management Team for Search and 
Rescue / Recovery through Arizona 
Emergency Management Assistance 
Compact (AZMAC).

• Implemented State Mutual Aid Re-
sponse Team (SMART) program and 
provided training and support to 
eight local and county Emergency 
Operations Centers.

• Supplied human services assistance 
to Coconino County following the 
Tinder Fire, which burned 41 homes.

• Provided support and management 
of state response and recovery ef-
forts of four (4) new and five (5) 
continuing State Emergency Decla-
rations, as well as four (4) continu-
ing Federal Declarations.

• Increased outreach, education, 
and knowledge of Recovery pro-
grams and processes with commu-
nity partners and provided internal 
training to disaster reservist cadre.

• The Private Sector Liaison grew 
DEMA’s Public Private Partnership 
Program by cultivating new partner-
ships and/or contacts with: Airbnb, 
Arizona G&T Cooperatives, AZ Lodg-
ing & Tourism Association, Ameri-
can Express, Atkins Global, Century 

operAtions AnD coorDinAtion section

Photo provided by the American Red Cross

34   DEMA  |  https://dema.az.gov



The Adjutant General’s 2018 Annual Report  |  DEMA   35

Link, Cisco, Home Depot, Kinder 
Morgan, Lowe’s, Marriott, Phoenix 
Children’s Hospital, SABER, Win-
Cup, 84 Lumber and others. 

• The Mitigation Group is current-
ly managing 23 grants represent-
ing three FEMA Hazard Mitigation 
Assistance (HMA) grant programs 
(Pre-Disaster Mitigation, Flood Mit-
igation Assistance, and Hazard Miti-
gation Grant Program).

• DEMA supported Arizona’s fifteen 
county sheriffs in 769 total search 
and rescue missions.

• Hosted quarterly regional meetings 
with all county and tribal emergen-
cy managers.

2019 Objectives
• Enhance intra-agency coordination 

through Generalist Reservist Pro-
gram.

• Enhance Arizona's Commodity Ca-
pabilities during crisis.

• Continue to develop and maintain 
resource inventory listings for state, 
tribal, county and local resources.

• Enhance SARForce through de-
velopment and deployment of 
Geo-spatial Information Systems 
Capabilities.

• Conduct capability gap analysis 
from National Mass Care Exercise 
after-action review and implement 
improvement plan.

• Explore feasibility of incorporating 
private sector resources from Ari-
zona into the Emergency Manage-
ment Assistance Compact (EMAC).

• Develop 10 Mission Ready Packages 
(MRPs) to load into the Mutual Aid 
Support System (MASS) to support 
the Emergency Management Assis-
tance Compact (EMAC).

• Enhance Arizona’s Firewise pro-
gram in partnership with the Arizo-
na Department of Forestry and Fire 
Management.

• Update Arizona’s Disaster Housing 
strategy based on lessons learned 
from the 2018 National Mass Care 
Exercise.

• Develop a formal orientation pro-
gram for new Emergency Managers 
across Arizona cities and counties.

• Enhance State Mutual Aid Response 
Team (SMART) with 15 Counties 
and 8 Primary State Stakeholders.

• Support the County Sheriff Associa-
tion and Arizona Search and Rescue 
Coordinators Association in estab-
lishing position specific training and 
certification program.

• Revise and enhance Public Assis-
tance Standard Operating proce-
dures and promote cross training of 
Recovery staff and reservists.

Monsoon flooding on Interstate 10 near 43rd Avenue in Phoenix on Sep 8, 2014. Photo by Michael Chow, The Arizona Republic
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The Preparedness Section within DEMA is staffed with 
individuals dedicated to the delivery of “All Hazards” 

emergency management services to the citizens of Arizo-
na through a consortium of “Whole Community” partners. 
This Section is comprised of four distinct Branches - Plan-
ning, Exercise, Training, and Technological Hazards - each 
with a specific mission and each serving the 15 counties, 22 
Sovereign Tribal Nations, and all of our state, local, county 
and non-governmental organizational partners across the 
state of Arizona. The entire Preparedness staff is dedicated 
to building up Arizona’s future capabilities within the cur-
rent risk environment.

2018 Accomplishments
• During FY2018, DEMA-EM conducted and/or supported 

seven exercises. This included the successful delivery of 
the 2018 National Mass Care Full Scale Exercise, sim-
ulating a mass migration into Arizona in the wake of a 
9.0 earthquake in California. Arizona combined this ex-
ercise with the U.S. Veterans Administration sponsored 
National Disaster Medical System full scale exercise. The 
exercise involved over 2,000 participants from Arizona's 
Whole Community from approximately 165 federal, 
state, county, local, tribal, non-governmental organiza-
tions, and private sector stakeholders.

• The Training Branch delivered 174 first responder cours-
es covering Homeland Security, Hazardous Materials Re-
sponse, and Emergency Management to a total of 3,331 
students. These numbers include four tribal deliveries 
with 91 students. 

prepAreDness section

DEMA's 2018 National Mass Care Exercise 
involved over 2,000 participants from Arizona's 

Whole Community from approximately 165 
federal, state, county, local, tribal, NGOs, and 

private sector stakeholders.
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2019 Objectives
• The Planning Branch will enhance the current National 

Incident Management System program and Emergen-
cy Management Accreditation program in Arizona. The 
Branch will also support and facilitate the completion of 
continuity of operations plans by all cabinet-level agen-
cies in the Executive Branch of Arizona Government. 

• The Exercise Branch will focus on the supporting the de-
velopment, delivery, and execution of 17 exercises cur-
rently planned, including specific exercises for the Palo 
Verde Generating Station. The Branch will also spend a 
significant effort working with partners at all levels in af-
ter action follow up and improvement planning as a re-
sult of the National Mass Care Exercise conducted during 
May 2018.

• Integrate new learning management system platform for 
training courses and student tracking/registration.

• Develop training course framework for field delivery of 
FEMA's Emergency Management Institute Basic Acade-
my in Arizona.

• Engage federal partners to achieve successful bienni-
al implementation of incorporation of all-hazards pre-
paredness doctrine into FEMA's Radiological Emergency 
Preparedness Program.

• Arizona will be working closely with FEMA and the Nu-
clear Regulatory Commission in reviewing and amending 
the current performance assessment process initiated 
by FEMA in evaluating each Offsite Response Organiza-
tion and their ability to deliver “Reasonable Assurance” 
in their abilities to protect people and property in the 
event of an event at a nuclear power plant.

A mass medical evacuation via a USAF C-17 cargo plane is simulated as part of the 2018 National Mass Care Full Scale Exercise, which 
involved the debarkation capabilities of the AZ Air National Guard 161st Air Refueling Wing at Goldwater Air National Guard Base.
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Every $1 that the government invests in 
mitigation saves taxpayers an average 

of $6 in future spending.

~ FEMA

The Grant Administration Section oversees the admin-
istration of several State and Federal grants the Divi-

sion receives to enhance emergency management capabili-
ties throughout the State. The grants cover a wide range of 
activities, including training, exercises, planning, mitigation 
projects, infrastructure repairs, and emergency response 
and recovery efforts. As part of the administration of these 
grants we offer information, technical assistance, and guid-
ance on the grant processes, as well as develop policy for 
State-specific application, reporting, and reimbursement 
policies. The Grant Administration Section works extensive-
ly with the programmatic areas throughout the Division to 
ensure programs are delivered and reimbursed efficiently 
and effectively. 

2018 Accomplishments
The Grant Administration Section works with the follow-

ing Branches to support the administration of these grants:

• Training Branch to ensure the contracting and reimburse-
ment of instructors for statewide delivery of emergency 
management, homeland security, and hazardous materi-
al training courses

• Infrastructure Branch on a number of State and Feder-
al disaster declarations, as outlined in the Governor’s 
Emergency Fund Report included in this document 

• Mitigation Branch on statewide mitigation projects 
through three different federal hazard mitigation grant 
programs; 

• Operations Section in the reimbursement to County 
Sheriff’s of approximately $325,582.15 under the Search 
& Rescue Contingency fund for 346 missions completed 
by county officials during FY2018.

2019 Objectives
Looking forward, the Grant Administration Section will be 

responsible for the implementation and administration of 
the $7,097,560.00 Emergency Management Performance 
Grant (EMPG) FY2018 award. The period of performance 
for this grant is July 1, 2018 - June 30, 2019. Grants Admin-
istration will also be working closely with the University of 
Arizona-Arizona Geological Survey as a pass through entity 
for the administration of $31,865 for the Earthquake Con-
sortium and State Support grant. 

grAnt ADministrAtion

UNFUNDED OUTSTANDING OBLIGATION ESTIMATES:
February 2005 Winter Storm (25005)  $12,670.00 
Summer 2006 Monsoon/Flooding 
(27001)

 $12,320.00 

January 2010 Winter Storm (20102)  $549,061.00 
Statewide 2014 Flooding (73027)  $228,626.64 
Mitigation Projects 2016 (73035)  $7,500.00 
Graham County Flooding (73036)  $ - 
Bisbee Fire (73038)  $ - 
AZ Wildfire Suppression (73039)  $768,055.84 

Goodwin Fire (73040)  $ - 
Nogales IOI Breach (73042)  $548,912.71 
Woolsey Flooding (73043)  $67,232.48 
Goodwin Post-Fire Flooding (73044)  $4,605.11 
Tinder Fire (73045)  $102,000.00 
AZ Wildfire Suppression (73047)  $1,812,305.13 
TOTAL $4,113,288.91

OPPOSITE PAGE: FEMA Administrator Brock Long
1. Face The Nation. 2017. "Interview with Brock Long." CBS News, September 3. https://www.cbsnews.com/video/fema-admin-brock-

long-says-hurricane-harvey-is-a-wake-up-call/
2. CNN. 2017. "Interview with Brock Long." CNN, December 21. http://www.cnn.com/2017/12/19/politics/summer-of-hurricanes-

broke-fema-weir/index.html

https://www.cbsnews.com/video/fema-admin-brock-long-says-hurricane-harvey-is-a-wake-up-call/
https://www.cbsnews.com/video/fema-admin-brock-long-says-hurricane-harvey-is-a-wake-up-call/
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In the aftermath of Hurricane Harvey devastating 
parts of Texas and Louisiana and Hurricane Irma gain-

ing strength as it headed towards the southeastern Unit-
ed States, Puerto Rico, and the U.S. Virgin Islands, Feder-
al Emergency Management Agency (FEMA) Administrator 
Brock Long went on "Face the Nation" to discuss the fed-
eral response. Host Margaret Brennan posed the question, 
"Do we need to be prepared for more extreme weather like 
this? And is the onus on the states rather than the federal 
government?," Director Long responded1:

"I need state representatives, state legislative officials, 
and local elected officials to listen up. This is a call. It is a wake 
up call for local and state elected officials to give their governors 
and their emergency management directors... the full bud-
gets that they need to be fully staffed, to design rainy day 
funds, to have your own standalone individual assistance 
and public assistance programs..."

In a following interview with CNN on December 21, 2017, 
Administrator Long reiterated that he "wants everyone to 
understand three fundamental truths: 

1.  FEMA is broke.
2.  The system is broken.
3. If this is the new normal, Americans can’t rely on a fed-

eral cavalry when disaster strikes. They will have to take care 
of themselves.”

FEMA staffers are not and should not be first respond-
ers. "I haven't even been here for six months yet, and what 
I hope to do is inform Americans about how complex this 
mission is," Long says. "I didn't come up here to do status 
quo, I'm ready to change the face of emergency manage-
ment."2

2017 was an unprecedented year in the 
wake of Hurricanes Harvey, Irma, Maria, 

and the California Wildfires, with more than 
25 million people affected by these major 
disasters - almost 8 percent of the United 

States population.

FemA ADministrAtor brock long

“This is a call. It is a wake up call for 
local and state elected officials.”

~ FEMA Administrator Brock Long

"[T]hree fundamental truths:

1. FEMA is broke.

2.  The system is broken.

3. If this is the new normal, Ameri-
cans can’t rely on a federal caval-
ry when disaster strikes. They will 
have to take care of themselves.”

~ FEMA Administrator Brock Long
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ArizonA Army nAtionAl guArD

Always Ready, 
Always There.



ARIZONA ARMY NATIONAL GUARD
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 eptember 2, 1865, was the birthday of the Arizona National Guard. 
Today, the Soldiers of the Arizona Army National Guard still stand ready 
to meet the needs of our people, our communities, our state, and our 

nation. We are manned, trained, equipped, and organized for war but 
are prepared to employ military capabilities wherever and however they 

are needed to defeat our nation’s enemies, defend our national interests, 
respond to domestic crisis, or alleviate human suffering. 

While emerging security threats have refocused our Army on preparing for high intensity combat, many of the 
threats we have confronted for the past seventeen years remain. Our Soldiers train for lethal, complex combat 
operations while they continue to deploy and engage globally in defense of American interests and domestically 
to protect their neighbors. The military capabilities of the Arizona Army National Guard include Infantry, Engi-
neers, Military Police, Rotary Wing Aviation, Medical, Transportation, Logistical Support and many more. Our 
formations are in high demand to meet potential future warfighting requirements and domestic crisis contingen-
cies, as well as ongoing operational demands. Today’s Soldiers, their Families, and their Employers sacrifice and 
serve in finest tradition of the 153 year heritage of the Arizona National Guard. 

s

mobilizAtions
During FY2018, the Arizona Army National Guard deployed over 500 Soldiers to the following areas:

• 850th Military Police Battalion HHC to Guantanamo Bay, Cuba
• 1-158th Infantry Battalion to Afghanistan in support of Operation Spartan Shield
• 856th Military Police Company Personal Security Detail Detachment (DET) 1 to CENTCOM Area of Responsibility
• 198th Regional Support Group HHC to CENTCOM Area of Responsibility

The Arizona Army National Guard is currently preparing another 300 Arizona Soldiers for deployment in FY19 in support of 
worldwide contingency operations to include Afghanistan and Kuwait. Arizona Army National Guard is poised and ready to 
respond to any mobilization and carry on our proud traditions, “Always Ready, Always there”:

• 856th Military Police Company Personal Security Detail Detachment (DET) 2 to CENTCOM
• 158th MEB Military Engagement Team (MET) 1 to Operation Spartan Shield
• 253rd Engineering Battalion HHC and Forward Support Company to Operation Spartan Shield
• 996th Area Support Medical Company to Operation Inherent Resolve
• 158th MEB Military Engagement Team (MET) 2 to Operation Spartan Shield 

Arizona welcomed home 24 Soldiers from deployment in support of our Nation’s commitment to securing freedom and 
peace throughout the world: 

• 159th Finance Detachment in August 2017 upon successful completion of their mission in support of OPERATION Free-
dom's Sentinel

DemobilizAtions

“Always Ready, Always There!”

ArizonA DepArtment of emergency & militAry AffAirs

ArizonA Army nAtionAl guArD
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reCruiting and retention 
Battalion 

The Arizona Army National Guard’s (AZARNG) mili-
tary personnel ceiling, our authorized end-strength, 

for 2018 was set at 5,349 - an increase of 142 Soldiers over 
2017. The AZARNG’s currently assigned military strength 
is below this ceiling, with an anticipated assigned end-
strength of approximately 5,175 on 30 September 2018. As 
the Army seeks to grow the size of its Active Component 
and the economy continues to expand, AZARNG recruit-
ing and retention has become increasingly more challeng-
ing. This challenge in meeting our end-strength goal is not 
unique. Across the nation, the demand for service members 
is high, and within the Army, all components - Active Guard 
and Reserve - are looking to grow. Complicating the matter 
is the fact that competition with the private sector, and oth-
er aspects of the public sector, for human capital has grown 
hotter. Opportunities lie ahead to improve retention of the 
Soldiers we have given the reduced number of recruits and 
prior-service personnel. Additional career counselors have 
helped, and we anticipate retention benefits later in FY19 
from new policies and programs to be launched in the latter 
portion of CY18.

To date, Arizona has welcomed 563 Soldiers into the 
Army National Guard. 498 of these were enlisted members, 
and 65 were officers. Of the 563 total, 92 were Soldiers 
moving to Arizona from other states and 35 were Soldiers 
joining the National Guard upon exiting another military 
component. The federal Army components along with our 
neighboring states have implemented significant recruit-
ing and retention incentives, which the Arizona National 
Guard cannot match, and the impact continues to be seen 
in the number of Soldiers recruited from the Active Army. 
Over the past three years, at approximately the same point 
within each year, we have seen a decline in Soldiers joining 
from other components - from 121 in FY16 to 57 last year 
to 35 this year. Arizona is the only state that does not offer 
any form of education benefits to members of its National 
Guard. The ability to compete for recruits and improve re-
tention to maintain future end-strength would be greatly 
increased through the re-investment of state resources into 
tuition assistance for our Citizen Soldiers.

LAND COMPONENT COMMANDER
Colonel (P) Joseph Richard Baldwin

HEADQUARTERS
Papago Park Military Reservation

COMPONENT STRENGTH
5,349 Authorized / 5,181 Assigned

COMMAND CHIEF WARRANT OFFICER
CW5 Sheryl Dickinson

STATE COMMAND SERGEANT MAJOR 
CSM Fidel Zamora

ONLINE
dema.az.gov/army-national-guard

leadership
p r o f i l e

Joint Force 
heADquArters

https://dema.az.gov/army-national-guard
https://www.facebook.com/AZNationalGuard/
https://www.twitter.com/AZNationalGuard
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Facility Space Conditions
Twenty-one (21) of 31 Readiness 

Centers fail or poorly meet required 
space for Soldiers and equipment re-
sulting in a shortage of 731,000 square 
feet. Additionally, 11 of 31 Readiness 
Centers are in poor or failing condi-
tion based on independent U.S. Army 
Installation Status Report ratings. The 
average age of AZARNG’s Readiness Centers is 37 years old 
with 12 readiness centers built over 50 years ago. These 
metrics show a direct correlation between age and condi-
tion. Inadequate Readiness Center space affects  a Soldier's 
and unit's ability to accomplish newer pre-mobilization 
tasks and conduct required training to maintain readiness 
for state and federal missions, and poor conditions result in 
life-safety hazards for Soldiers.

Facility Ability to Support Mission
Eight (8) of 31 Readiness Centers 

fail or poorly support Soldier and unit 
readiness. Many older Readiness Cen-
ters do not have smoke alarms and fire 
suppression systems that place Soldiers 
at risk. Many Readiness Centers compo-
nents are past their life-cycle replace-
ment due-dates and deteriorate faster 
than funding is available to repair them. The AZARNG is 
focused on improving Readiness Center condition ratings 
over the next five years. DEMA is currently appropriated 
$1.7M per year in state match for facility maintenance, but 
can execute up to $3.6M to match available federal funds to 
improve the life-safety conditions and replace aged compo-
nents of Readiness Centers. For more details, please see the 
FY2020 DEMA Capital Improvement Plan.

faCilities & maintenanCe offiCe 

Construction of new Readiness Centers requires a 25% 
state match. Below are the Future Years Defense Pro-

gram (FYDP) Military Construction projects currently funded 
by Congress for replacement of aged Readiness Centers con-
tingent upon Arizona committing the 25% state match-fund-

ing requirement. Without the state-match, these Military 
Construction projects are in jeopardy of having the federal 
funds re-allocated to another state or component. Also list-
ed are projects on the Long Range Construction Plan (LRCP) 
for which federal funding will be sought.

Future Years Defense Program (FYDP)  Funding     Execution Date
Received - Southeast AZ Regional Readiness Center  $24.125M (Federal $18.1M; State $6.025M)  2021
Needed - West Valley Readiness Center  $15.475M (Fed $11.6M; State $3.875M)  2022

Note: Projects on the FYDP have been approved by US Congress and National Guard Bureau, and federal funds are committed pend-
ing appropriation of State Match funding. 

Long Range Construction Plan (LRCP)   Funding     Execution Date
Field Maintenance Shop (Southeast RC)  $19.5M (Federal $19.5M)   2024

Note: Projects on the LRCP are not yet approved by US Congress and National Guard Bureau, and no federal funds are committed.

State Match Requirements for Military Construction
Received - State-Match for FYDP: $6.025M
Needed - State-Match for FYDP: $3.875M
LRCP Estimated State Share:  $0.00   

Total State Match Required:  $3.875M
Total Federal Match Provided: $49.2M

Without state match funds appropriated at least two 
years prior to the execution date, National Guard Bureau 
will not commit federal match funding to build and that 
available funding will be reallocated to another state or 
component. This prevents construction of Readiness Cen-
ters and support buildings, negatively affecting Soldier 
readiness and the ability to support a state domestic re-
sponse or a federal contingency mission.

2018 Status

(Southeast AZ: $5.025M appropriated FY19, $1M on-hand)
(West Valley $3.875M requested FY20)
(Field Maintenance Shop - 100% Federal Funding)
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Training Site Shortfall
The AZARNG's major training sites are Camp Navajo 

(Flagstaff), Florence Military Reservation (Florence), and Sil-
verbell Army Heliport (Marana). The AZARNG has a 29,000 
acre shortfall in available training areas. To offset some of 
the training land shortfall, the AZARNG has two agreements 
with the Arizona State Land Department. The first agree-
ment is an exclusive Commercial Lease of 1,362 acres of 
state trust land surrounding Florence Military Reservation 
that is used for military weapons impact area and buffer 
zone. The second agreement is a non-exclusive Special Land 
Use Permit of 10,865 acres of state trust land surrounding 
Florence Military Reservation, which allow for the utili-
zation of the site for a period not to exceed 30 days each 
year. The U.S. Department of Defense and National Guard 
Bureau does not allow federal funds to lease property, so 
these leases can account for up to one-third of DEMA’s state 
military affairs appropriation.

Camp Navajo Biomass Feasibility Study
In 2016 the Arizona National Guard (AZNG) applied for 

a grant through the AZ Dept of Forestry and Fire Manage-
ment (DFFM) to perform a feasibility study that will de-
termine whether a biomass energy plant is viable on or 
adjacent to Camp Navajo. The AZ Dept of Emergency and 
Military Affairs (DEMA) provided $30,000, and was awarded 
a $30,000 matching grant by DFFM. Coconino County, who 
expressed interest in the feasibility study, also contributed 
an additional $15,000 for a total of $75,000. The intent of 
the study is to answer questions as to size, location, amount 
of energy needed, potential amount of energy production, 
and other factors involved. The feasibility study is anticipat-
ed to be complete by the end of calendar year 2018.

defensive CYBerspaCe operations 
element

The DCO-E is a small, seven to nine person team of cy-
bersecurity professionals who protect federal, state, 

and critical infrastructure assets and information systems 
against cyber threats and attacks by conducting information 
assurance, information operations, internal defensive mea-
sures, and other authorized actions. DCO-E supports feder-
al, state, and local agencies by providing proactive services, 
such as security audits and vulnerability scanning, and re-
active services, such as conducting initial incident handling 
and response.

• Participated in the 2017 Cyber Shield Exercise at Camp 
William, UT in May 2017. This is the first Cyber Shield 
Exercise attended by the AZ DCO-E. The newly formed 
team exceeded all expectations by detecting and de-
fending the network from all attacks from the Red Team.

• Partnered with the AZ Dept of Administration to provide 
services as a mobile team conducting periodic securi-
ty audits of various state agencies. In case of an attack, 
DCO-E will act as a Cybersecurity Quick Reaction Force 
to quickly deploy to the site and execute detect, contain, 
and remediate missions to mitigate damage.

• Attended various Cybersecurity related training and 
briefings throughout the year. The team is currently 
working toward to meeting the DoD 8570 - Information 
Assurance Workforce Improvement Program require-
ment for all its members in order to be fully qualified to 
conduct Federal level missions. 

armY outlooK

Since the terrorist attacks of September 11, 2001, the 
role of the Army National Guard has changed radi-

cally. Prior to 9/11, few Army Soldiers had combat experi-
ence and, with the National Guard considered part of our 
Nation’s strategic reserve, even fewer Army National Guard 
Soldiers had experienced combat. Since 9/11, the Army 
National Guard has become an integral part of the Army’s 
operational force. This transformation has significantly in-
creased the burdens placed on individual Soldiers, their 
Families, and their Employers as the Army stretched itself to 
meet the sustained demand for forces inherent in fighting 
two protracted wars. 

Today, our Army National Guard is at an inflection point. 
While we still have a demand for forces in the ongoing 
struggle in the Middle East, this demand is significantly less 
than it was just a few years ago. The Army has begun to 
rebuild and sharpen its atrophied combined arms warfight-
ing competencies. Since the Army must be prepared to fight 
and win on a complex, lethal battlefield while continuing to 
meet ongoing demand for ground combat forces, the Army 
National Guard will remain an integral part of the opera-
tional force for the foreseeable future. The Army’s contin-
ued reliance on the National Guard as part of the operation-
al force to fight and win future wars will require even more 
training time away from Families and Employers to ensure 
Soldiers are trained and ready to deploy with little notice.

Soldiers are the foundation of readiness and combat 
effectiveness, therefore, personnel readiness is our top 
priority. We must be able to attract the best of our fellow 
Arizonans to serve in the Arizona Army National Guard as 
member of the profession of arms. We must train and retain 
them in our ranks by providing an opportunity to be part 
of something bigger than themselves and assimilating them 
into our organizational culture and values. We must develop 
them into the leaders we need in our military formations as 
well as the leaders their employers and communities need 
them to be every day. 
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ArizonA Army nAtionAl guArD

158th mAneuver 
enhAncement brigADe
pApAgo pArk militAry reservAtion

1-158th IN BT
1-158th Infantry Regiment 
"Bushmasters"

153rd BSB
153rd Regional Support Battalion 
"Renegades"

253rd EN BT
253rd Engineering Battalion 
"Essayons"

850th MP BT
850th Military Police Battalion 
"Diamondbacks"
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The 158th Maneuver Enhancement Brigade (MEB) “Guardians” is a mis-
sion-tailored force that supports combat forces when deployed, and con-

sequence management activities domestically. The 158th MEB coordinates 
and supervises the activities of subordinate units to provide protection, free-
dom of movement, logistics support, and various other response capabilities, 
as needed in the Division or Corps Support Area. The Brigade supports federal, 
state and local agencies by serving as the command and control element for 
military units responding to domestic incidents. 
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• The Brigade Headquarters and 
Headquarters Company was an 
evaluated unit during the Warf-
ighter Exercise 18-1, held at Fort 
Drum, NY in October 2017. Their 
performance exceeded standards 
in several areas and was recog-
nized by the exercise staff and 
active component leaders. The 
1st Battalion, 158th Infantry Reg-
iment completed Annual Training 
at Ft. Bliss, TX and Pre-Mobiliza-
tion training at Florence Training 
Site in preparation for their 2018 
overseas deployment in support 
of Operation “Spartan Shield.” 
Their training focused specifically 
on deployment related tasks and 
requirements that included MRAP 
Training, individual and crew-
served weapons qualifications, 
2018 Regionally Aligned Forces 
(RAF) requirements, and re-assign-
ing personnel from within the Bat-
talion and Brigade.

• As part of its culminating training 
the 153rd Brigade Support Battal-
ion (HHC, A, and B) conducted an-
nual training from 5-27 July 2018 at 
Fort Hunter Liggett, CA, in support 
of the Combat Support Training Ex-
ercise (CSTX). The mission for this 
event was to provide multi-func-
tional logistics to the 11th Military 
Police Brigade.

• During TY18 the 253rd Engineering 
Battalion sent a small contingent in 
support of the United States Army 
Corps of Engineers in order to mit-
igate flooding risks in the Nogales 
Wash located in Santa Cruz County. 

• The 253rd Engineering Battalion's 
A/253rd Forward Support Com-
pany participated in a National 
Training Center (NTC) rotation, a 
warfighting exercise designed to 
replicate the conditions of a deci-
sive action environment. 

• The 253rd Engineering Battalion's 
257th Well Drilling detachment 

2018 Accomplishments
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and 819th Sappers were select-
ed as Focused Readiness Units in 
support of worldwide contingency 
operations. 

• The 850th Military Police Battalion 
Headquarters and Headquarters 
Detachment (Rear), 855th and 
860th MP Companies conducted 
a combined Annual Training (AT) in 
Camp Navajo, Arizona

• Elements of the 856th MP Com-
pany will support Steppe Eagle in 
Fort Jackson, SC in AUG 2018. 

• The 850th Military Police Battalion 
Headquarters and Headquarters 
Detachment (Forward) is deployed 
to Guantanamo Bay, Cuba and are 
scheduled to return from deploy-
ment in the first quarter of TY19.

• The 855th and 860th MP Company 
were selected as Focused Readi-
ness Units in support of worldwide 
contingency operations.

• The Brigade Headquarters and 
Headquarters Company is sched-
uled to participate as a response 
cell in Warfighter Exercise 19-2 at 
Fort Bliss, TX.

• The Brigade Headquarters is pre-
paring to deploy a Military Engage-
ment Team in the first quarter of 
Training Year (TY) 2019.

• The 158th MEB has several units 
designated as Focused Readiness 
Units and is tasked with preparing 
these units for rapid deployment 
in support of contingency opera-
tions.

• The remaining Soldiers in 1st Bat-
talion, 158th Infantry Regiment 
are preparing for individual and 
team level tasks in TY19 in prepa-
ration for squad level collective 
task performance and Air Assault 
operations in TY20.

• The 365th Signal Company is pre-
paring for a rotation at the Nation-
al Training Center at Fort Irwin, CA, 
scheduled in mid-2019.

• The 253rd Engineering Battalion's 
Headquarters and Headquarters 
Company (HHC) and A/253rd 
Forward Support Company are 
currently scheduled to deploy 
overseas in support of Operation 
Spartan Shield in February 2019. 

• Elements of the 856th Military Po-
lice Company will conduct pre-mo-
bilization training to prepare, mo-
bilize, and deploy two Personal 
Security Detail Detachments in 
TY19. 

• The 855th Military Police Compa-
ny is preparing to deploy a platoon 
to National Training Center in sup-
port of a combat readiness exer-
cise rotation Fort Irwin, CA in the 
3rd quarter of TY19.

2019 Objectives
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World War I 
100th AnniversAry 
July 28, 1914 - november 11, 1918

This year marks the hundredth anniversary of  the end of  the First World War, the war 
coined as the "war to end all wars." What begin with the assassination of  Austrian 

Archduke Ferdinand in Sarajevo, Bosnia soon conflated into a continent-wide, then world-wide 
conflict. On April 6, 1917, the United States declared war on Germany and later Austria-Hun-
gary on December 7, 1917.
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By the time the United States entered 
World War I, Arizona had only been a 
state for five years. But its militia, found-
ed nearly 50 years prior to statehood, 
had already answered the nation's call to 
arms during the Spanish-American War 
and stood ready to do so again.

The First Arizona Volunteer Infantry 
- the first unit of  the Arizona National 
Guard - was called into federal service 
on May 9, 1916 under the command 
of  General John J. Pershing to patrol 
the Arizona border with Mexico and 
detour raids by Pancho Villa. As part of  
the national mobilization for Europe, 
the First Arizona Infantry was re-desig-
nated the 158th Infantry Regiment on 

August 3, 1917, and deployed to France 
in August 1918 as part of  the 40th In-
fantry Division. 

The 158th Infantry Regiment did 
not see active service on the front after 
it arrived in France, however, the 158th  
Infantry was selected to be the Honor 
Guard for President Woodrow Wilson 
during the Paris Peace Conference. The 
158th Regimental Band was also des-
ignated as the President's Honor Band, 
and has been credited with helping to 
introduce jazz music to France.

Since World War I, the 158th Infan-
try Regiment has served in every major 
American conflict and continues their 

service to this day. On July 7, 2018, 
nearly 100 years since their deploy-
ment to France, the 1st Battalion of  
the 158th Infantry was again called into 
federal service and deployed across the 
Atlantic in service to our nation.

As we look back and reflect on the 
100th Anniversary of  the signing of  the 
Armistice that ended World War I, we 
also honor those Citizen Soldiers and 
Citizen Airmen who still answer the na-
tion's call today.

CuIdado!

For more information on the 158th Infantry Regiment "Bushmasters," visit their museum at Fort Tuthill, Flagstaff or online at http://www.forttuthill.org/

http://www.forttuthill.org/
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ArizonA Army nAtionAl guArD

198th regionAl
support group
pApAgo pArk militAry reservAtion

158th CSSB
158th Combat Sustainment Support Battalion

1120th BN
1120th Transportation Battalion 
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The 198th RSG is a logistics-based brigade that provides command and 
control for a variety of units to meet training, readiness, and deployment 

requirements locally, nationally, and abroad. 
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• The 198th RSG participated in a 
Combat Support Training Exercise 
(CSTX) at Ft. Hunter Liggett, CA as 
a capstone exercise allowing the 
unit to train its mission essential 
tasks to include Joint Reception, 
Staging, Onward movement and 
Integration (JRSOI), base security, 
convoy operations, and command 
and control of attached/assigned 
units in a simulated battlefield en-
vironment.

• The 158th Combat Sustainment 
Support Battalion (CSSB) Head-
quarters participated in a com-
mand post exercise at Florence 
Military Reservation, AZ, and re-
ceived assistance from contracted 
US Army experts on staff opera-
tions.

• CSSB Headquarters conducted 
displacement training which aid-
ed the unit’s ability to command 
units and plan support operations 
while on the move. This training 
prepares the unit for their rotation 
next year to the National Training 
Center in Fort Irwin, California.

• The 363rd Ordnance Company 
(EOD) trained at Ft McClellan, Al-
abama with the 666th Ordnance 
Company (EOD) to validate com-
mand post operations and to train 
for responding to explosive ordi-
nance disposal incidents. 

• The 159th Financial Management 
Support Detachment (FMSD) re-
turned from their deployment to 
Bagram Air Base in northern Af-
ghanistan providing effective fi-
nancial management services in 
support of Coalition Forces. The 
unit trained redeployment activi-
ties and financial management op-
erations.

54   DEMA  |  https://dema.az.gov

2018 Accomplishments
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• The 160th Financial Management 
Support Detachment (FMSD) con-
ducted their annual training at 
Camp Navajo, Arizona alongside 
the 159th Financial Management 
Support Detachment. 

• The 3666th Support Maintenance 
Company (SMC) conducted their 
annual training in Phoenix, Arizo-
na, training their maintenance, 
service and allied trades functions 
on Arizona National Guard equip-
ment, increasing overall readiness 
for the greater organization. 

• The 996th Area Support Medical 
Company (ASMC) prepared trav-
el to the Joint Readiness Train-
ing Center at Ft. Polk, Louisiana 
to validate their ability to deploy 
and provide medical services in a 
combat environment. This training 
prepares the unit for an upcoming 
deployment overseas in 2019.

• The A/422nd Signal Company con-
ducted collective level training in 
Nevada with the 422nd Expedi-
tionary Signal Battalion, their par-
ent unit from the Nevada Army Na-
tional Guard. The unit trained and 
was evaluated on network classes, 
node crew drills and maintenance 
services in order to enhance MOS 
proficiency.

• During this last year, units have 
conducted four line-haul opera-
tions that took them to California 
and Nevada. 

• The 1120th Headquarters trains 
on mission command at the Sus-
tainment Training Center in Camp 
Dodge, Iowa. This training ensures 
their ability to plan and execute 
dynamic motor transportation 
support in a combat environment. 
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ArizonA Army nAtionAl guArD

98th AviAtion 
troop commAnD
pApAgo pArk militAry reservAtion

1-285th ARB
1-285th Attack Reconnaissance Battalion

2-285th AHB
2-285th Assault Helicopter Battalion 

WAATS
Western Army Aviation Training Site
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The 98th Aviation Troop Command (ATC) "Brave Hawks" provides trained 
and ready forces to support US Army Overseas Contingency Operations  

and State Active Duty for the Governor of Arizona.
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• 1-285th has executed 648 AH-64D 

flight hours and 42 UH-60 flight 
hours, and is projected to fly an 
additional 320 UH-60 flight hours 
during the transition with a pro-
jected total of 1,010 flight hours 
by the end of FY18.

• 1-285th transitioned 25 aviators 
and 18 maintainers to conduct UH-
60 Blackhawk operations.

• 2-285th, along with G/2-238th 
GSAB, led the state of Arizona with 
three aircraft and a maintenance 
package as one of the first states 
into Texas in response to Hurricane 
Harvey in September of 2017.

• 2-285th UH-60 Blackhawks re-
sponded to the Camp Navajo fire, 
dropping over 70 buckets of water 
in February 2018.

• B/3-140th SSB successfully accom-
plished their annual training at 

Camp Parks, CA to integrate with 
their war-traced higher headquar-
ters, 3-140th SSB providing the 
opportunity for an external MET 
evaluation.

• All units under 2-285th have had 
Soldiers volunteer to support Op-
eration Guardian Shield and will 
now be sending UH-60A/Ls to sup-
port the operation.

• Elements of 2-285th and B/3-
140th SSB continue to support 
Counter Drug Aviation operations 
in conjunction with federal, state 
and municipal law enforcement 
partners across the state.

• 2-285th UH-60A/L units have ex-
ecuted 1,840 flight hours and are 
projected to execute 2,200 flight 
hours by the end of FY18.

• 2-285th AHB Executed Table VI ae-
rial gunnery requirements for all 

available A/2-285th AHB combat 
crews in March 2018

• The 1-285 ARB, 2-285 AHB, and 
G/2-238 GSAB conducted a joint 
air assault training exercise with 
the 1-158th MEB. Over the span 
of two IDTs, 2-285th AHB trained 
over 300 Infantry Soldiers on hot 
and cold load training, sling load 
operations, MEDEVAC operations, 
and culminated with an air assault 
operation coordinating aviation 
lift, MEDEVAC, attack aviation, and 
infantry ground tactical plan

2019 Objectives

• Continue the deactivation of the 
1-285th and transfer from AH-64 
Apache Longbow to UH-60 Black-
hawk helicopters.

The 1-285th Attack Reconnaissance Battalion was retired during a casing of the colors ceremony at Silverbell Army Heliport on Saturday 
Aug. 4, 2018.  The guideon of the 1-285th is officially encased to signify the retirement of the battalion. The 1-285th ARB and its former 
24 AH-64 Apache helicopters will convert to a follow-on unit with 13 UH-60 Blackhawk helicopters.

2018 Accomplishments
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Peace Vanguard 
U.S. Flight Training Detachment

The Peace Vanguard Detachment provides continua-
tion training for the Republic of Singapore Air Force 

AH-64 Apache Longbow Program by tapping the attack 
helicopter expertise in the Arizona Army National Guard 
to provide value-added operational training and improve 
interoperability between the Singapore and U.S. Armed 
Forces.

This year we celebrated the 15 year anniversary of the 
Arizona Army National Guard's hosting the Republic of 
Singapore Air Force (RSAF) Peace Vanguard Detachment. 
Established in October 2001 and located in Arizona in May 
2003, Peace Vanguard consists of 8 Apache Longbow At-
tack Helicopters, 118 RSAF personnel and 11 Arizona Army 
National Guard personnel. The RSAF servicemen are ac-
companied by 140 family members. The detachment’s pri-
mary function is to integrate the RSAF as a foreign military 
sales program into U.S. sponsored joint exercises.

This past year, Peace Vanguard achieved 30,000 flying 
hours in Arizona in the AH-64 Apache and participated in 
various exercises including Exercise Forging Sabre at Luke 
Air Force Base in December 2017.
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215th regionAl 
trAining institute
pApAgo pArk militAry reservAtion
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The 215th RTI is the Arizona Army National Guard’s oldest structure. Built in 1936, it was previously used as a pre-World War II arse-
nal and, during WWII, as a maintenance shop for German prisoners of war.

The 215th Regional Training Institute (RTI) is a learning institute of ex-
cellence and the Arizona Army National Guard’s primary resource in 

developing innovative, agile, and decisive professional leaders. 

The 215th RTI optimizes and syn-
chronizes personnel and resources to 
deliver the best instruction, mentor-
ship and real world practical experi-
ence while maintaining compliance 
in all doctrinal and regulatory stan-
dards. The 215th RTI produces Mili-
tary Occupational Specialty qualified 
Soldiers for all three Army compo-
nents - National Guard, Regular Army, 
and Army Reserve.

The schoolhouse continues to pro-
vide the Army with the flexibility to 
both compliment and supplement 
the institutional training conduct-
ed at FT Meade, SD, FT Lewis/Camp 
Murry, WA, FT McClellan, AL, and 
Camp Atterbury, IN. The mission of 
the RTI is to conduct Officer, Warrant 
Officer, Military Police reclassifica-
tion training, and Instructor training 
as directed by NGB, the Training and 
Doctrine Command (TRADOC), and 
JFHQ-AZ in support of Army leader-
ship readiness. 
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ArizonA Army nAtionAl guArD

ArizonA trAining 
centers
cAmp nAvAjo

Camp Navajo
Bellemont, AZ

Florence Military Reservation
Florence, AZ

Papago Park Military Reservation
Phoenix, AZ
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The Arizona Garrison Training 
Center operates several in-

stallations throughout the state to 
support the joint training and de-
velopment of mission capable forc-
es. The training centers command, 
operate, manage, and administer 
federal and state resources to ac-
complish all assigned missions. The 
military reservations provide ser-
vices through administrative, en-
gineering, logistical, training, and 
operational support to assigned, 
attached, or transient units for the 
duration they are on-site.

 Arizona Training Centers is poised 
to grow in both capacity, capability and 
quality of training provided to our own 
units and all other organizations previ-
ously mentioned. If we can overcome 
the land constraints that was high-
lighted earlier we will be able to pro-

vide sustainable training at our current 
training sites for many years to come. 

Arizona Training Centers is working 
with the U.S. Air Force at Gila Bend to 
establish mounted crew served weap-
ons (MCSW) qualification capabilities 
as well as attempting to expand Ft. 
Huachuca’s CSW capability to reduce 
the time units spend at mobilization 
sites prior to deploying overseas. We 
are also exploring the potential to es-
tablish larger training areas along the 
southwest border that could attract 
units from outside of Arizona while 
providing incidental benefits to local 
law enforcement and the Department 
of Homeland Security. 

At Camp Navajo, Arizona Training 
Centers is working with regional forest 
partners, the DEMA Business Develop-
ment Director and CFMO to establish 
commercial and industrial Biomass ca-
pacity at Camp Navajo. This capacity 

will support clearing and thinning of 
ranges and training areas in order to 
facilitate pyrotechnic and tracer use 
while also reducing the wildfire hazard 
and returning the forest to a healthi-
er state. This project could facilitate 
the Four Forest Restoration Initiative 
on the Coconino and Kaibab National 
Forests which will further reduce the 
potential for regional wildfires. The 
concept will also add economic de-
velopment to Coconino County and 
Northern Arizona. 

Arizona Training Centers is working 
with Pinal County, the Town of Flor-
ence, a private investment group and 
the DEMA Business Development Di-
rector to facilitate a first-responder 
training academy, expand our current 
support to DoD contractors and miti-
gate potential encroachment at FMR. 
This effort would add economic bene-
fit and jobs to Pinal County, the Town 
of Florence, as well as the East Valley.
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Papago Park Military 
Reservation

Papago Park Military Reservation 
(PPMR) Garrison is host to Joint Force 
Headquarters and a number of Army 
facilities. PPMR supported many high 
profile events such as Construction 
Career Days, Suicide Prevention Day, 
Sexual Assault Fun Run, community 
events for Easter, Halloween, and fam-
ily movie nights, as well as a multitude 
of events in support of Federal, State, 
DEMA and unit missions. 

Florence Military 
Reservation

Florence Military Reservation (FMR) 
is the second largest training site in the 
command as well as the most heavily 
used. FMR is a multi-service training 
installation and serves not only mili-
tary/DoD users but also foreign militar-
ies, local and federal law enforcement 
agencies, commercial enterprises, and 
several youth organizations. Located 
approximately five miles north of the 
City of Florence on Highway 79, FMR 
is approximately 27,000 acres of both 
State Trust land and federally with-
drawn BLM land in the Sonoran Des-
ert, providing:

• Engineering training areas (demoli-
tion pits, demolition areas, quarry 
site, borrow pits, etc.)

• Virtual Training Systems for weapons 
and operations

• Support facilities to include class-
rooms, tents, administrative offices, 
billeting for 200 personnel, comput-
er labs, dining facilities, and mainte-
nance facilities

• Non-live fire training, including 
forward operating base (FOB) op-
erations area, MOUT site, driver’s 

course, land navigation, IED-de-
feat lanes, practice hand-grenades, 
mine-detection course, individual 
movement and training lanes, obsta-
cle courses, bivouac sites, and dis-
mounted/mounted training areas

• Military restricted air space up to 
30,000 feet that support multiple 
unmanned aerial systems (UAS) and 
vertical firing opportunities plus 
HAHO (High altitude high opening) 
and HALO (High altitude low open-
ing) parachute operations

• 15 live-fire ranges providing training 
and qualifications for pistol, rifle, 
light-medium-heavy machine gun, 
thrown and launched grenades, an-
ti-tank rockets, mortars, and artillery

• One Helicopter Landing Zone
• Two Certified Drop Zones

FMR Usage FY2018 (in man-days)
• AZNG – 23,361  
• DOD – 6,571
• Non-DOD – 2,879
• Foreign – 301

Camp Navajo
Camp Navajo is the Headquarters 

for the Arizona Training Centers and is 
a certified Joint National Training area. 
Located west of Flagstaff in Bellemont, 
Camp Navajo encompasses over 
28,000 acres in a high altitude temper-
ate climate. Camp Navajo is the larg-
est training site in the command and 
is critical to training operations due to 
the overall size and available facilities. 
Camp Navajo not only serves Arizona 
Army National Guard units, but is also 
a multi-service training site serving 
all DoD users, foreign militaries, local 
and federal law enforcement agencies, 
commercial enterprises, 
and several youth 

organizations. Camp Navajo is the pri-
mary training facility for units conduct-
ing training because of its capability to 
support multiple battalion size units 
and various weapon systems. Camp 
Navajo provides:

• Three live fire ranges for; pistol, ri-
fle, light-medium machine gun, and 
launched grenades

• Engineer training areas (demolition 
pits, rock crushing pits, demolition 
training range, quarry pits, etc.)

• Virtual Training Systems for weapons 
and operations

• Support facilities including billeting 
for 600 personnel, classrooms, com-
puter labs, dining facilities, loading 
ramps, rail load capability, water pu-
rification training

• Non live-fire training opportuni-
ties, including a MOUT site, driver’s 
course, land navigation, IED-defeat 
lanes, munitions ranges, practice 
hand grenade range, obstacle cours-
es, bivouac sites, and dismounted 
and mounted training areas

• Installation support operations in-
clude security and a fire department, 
loading ramps, rail load capability, 
designated FARP areas

• Two Certified Drop Zones supporting 
HALO (High altitude low opening) 
parachute operations. 

• Multiple Helicopter Landing Zones - 
Administrative and Tactical

Camp Navajo Usage FY2018 (in man-
days)
• AZNG – 3,390  
• DOD – 5,288
• Non-DOD – 1,538
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    he Arizona Air National Guard is trained and ready to serve. When 
called to State Active Duty by the Governor The Adjutant General, Air 
Component Commander, and Airmen support their fellow citizens 
and local communities. When called to active duty they pivot to sup-

port the President of the United States. The Airmen that make up the 
three major components of Arizona's Air National Guard are dedicated 

men and women who embody the Air Force Core Values - 

Integrity First, Service Before Self, and Excellence in All We Do! 

The three components of the Arizona Air National Guard are:

1. The Air Staff provides overall direction, coordination, and support to all Air National Guard personnel in the state.

2. The 161st Air Refueling Wing (161st ARW) located on Goldwater Air National Guard Base at Sky Harbor Interna-
tional Airport provides aerial refueling and military airlift in support of local and global missions.

3. The 162d Wing (162nd WG) located on Morris Air National Guard base at Tucson International Airport conducts 
domestic and international F-16 pilot training. The wing also performs a reconnaissance and alert aircraft mission 
from Davis-Monthan Air Force Base.

The Arizona Air National Guard reports to the Governor and provides protection of life, property and preserves peace, 
order and public safety. These missions are accomplished through emergency relief support during natural disasters such 
as floods, earthquakes and forest fires; search and rescue operations; support to civil defense authorities; maintenance of 
vital public services and counter-drug operations. 

The Arizona Air National Guard’s federal mission is to maintain well-trained, well-equipped units available for prompt 
mobilization during war and provide assistance during national emergencies (such as natural disasters or civil disturbanc-
es). During peacetime, the combat-ready units and support units are assigned to Air Force major commands to carry out 
missions compatible with training, mobilization readiness, humanitarian, and contingency operations. Our Airmen serve in 
finest tradition of the 153 year heritage of the Arizona National Guard. 

mobilizAtions
161st ARW Deployments
Since 11 September 2001:   2,543
Between June 2017 – June 2018:  158

To include:
• Central Command 68
• Pacific Command 84
• Southern Command 6

2019 Deployments:   266
• Projected Deployments to Central Command, Pacific 

Command, European Command, Africa Command

162nd WG Deployments
Since 11 September 2001:   1,790 personnel
Between June 2017 – June 2018:  47

To include:
• Overseas Contingency Operations
• Home Station
• Military Training Team Deployments: Columbia, Indone-

sia, Poland, Thailand

2018 Deployments   
• Overseas Contingency Operations
• 214th ATKG Partial Mobilization

ArizonA DepArtment of emergency & militAry AffAirs

ArizonA Air nAtionAl guArD

t
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AIR COMPONENT COMMANDER
Major General Howard P. Purcell

HEADQUARTERS
Papago Park Military Reservation

COMPONENT STRENGTH
2,653 Authorized / 2,466 Assigned

`STATE COMMAND CHIEF
MASTER SERGEANT 

CMSgt Armando A. Gonzalez

ONLINE
dema.az.gov/air-national-guard

leadership
p r o f i l e

Joint Force heADquArters

161st ARW Facilities & Property
The Joint Use Agreement (AJUA) with Phoenix Sky Har-

bor International Airport has been renewed through 30 Sep 
2019. The annual payment is $10,525.

Total Installation Acreage: 60
Total of Buildings on Installation: 17
Total Building square footage: 278,424
Total Cost Basis: $62,318,276 (cost to build 1999)
Total Value: $1,479,450,150 (as of 2015)

Military Construction (MILCON) Future FYs:
• Main Gate Enhancement: This project would consist of 

a new facility and configuration to meet anti-terrorism 
standards. Projected cost is $1.5M.

162st WG Facilities & Property
The Joint Use Agreement (AJUA) expired in 2013. Negoti-

ations between National Guard Bureau and Tucson Airport 
Authority (TAA) to renew the AJUA are ongoing.

Military Construction (MILCON) Future FY's:
• New Main Gate: The project provides a new entrance 

access to meet anti-terrorism standards and enhanced 
security measures. The project budget is $13M.

• New Munitions Storage Area (MSA). 162WG is working 
with USAF, NGB, Raytheon Missile Systems, Pima County 
and Tucson Airport Authority to develop an Aerospace 
& Defense Corridor that will include a new MSA for the 
162WG for Explosive Class 1.3 munitions used for stu-
dent pilot training. The facility will replace the current 
MSA located in the middle of the Tucson ANG Base prop-
erty, limiting explosive weight capacity and creating an 
unnecessary danger. The new facility will improve the 
efficiency, effectiveness, safety, and security at Tucson 
International Airport and the 162WG. The project bud-
get is $20M.

• New BAK 12/14 and Textile Brake aircraft arresting sys-
tems (AAS). TAA is requesting two sets of BAK 12/14 
AAS and textile brake AAS be installed at new runway 
3-21 with an estimated completion date of 2020. The 
construction of a new AAS is mandatory to ensure safe 
and effective international training operations into the 
future. The project budget is $11.5M. 

https://dema.az.gov/air-national-guard
https://www.facebook.com/AZNationalGuard/
https://www.twitter.com/AZNationalGuard
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161st Air reFueling Wing
golDWAter Air nAtionAl guArD bAse - sky hArbor intl Airport

col pAtrick DonAlDson, Wing commAnDer

Arizona's Own...
Goldwater Air National Guard Base, formerly known 

as Phoenix Sky Harbor Air National Guard Base, is 
the home of the 161st Air Refueling Wing. Arizo-

na Governor Doug Ducey enacted the name change during 
a dedication ceremony in the wing’s aircraft hangar Dec. 
9, 2016, to honor one of the Arizona Air National Guard's 
founding members. 

On December 12, 1946, Barry M. Goldwater and a hand-
ful of World War II veterans successfully activated the 197th 
Fighter Squadron at Luke Field under the direction of then 
Governor Sidney Preston Osborn. Equipped with F-51D 
Mustangs, these 13 officers and 40 enlisted men were the 
first members of the Arizona Air National Guard – the first 

of many to follow. In 1952, the squadron moved to Sky Har-
bor Airport, due south of the terminal, and eventually grew 
to become the air refueling wing it is today.

The new name was adopted on the occasion of the 
unit’s 70th anniversary in order to honor its most illustrious 
founding member, recognize unit heritage, and bring honor 
and goodwill to the Air National Guard and to the commu-
nities its Airmen serve.

Today, Arizona’s KC-135 Stratotanker unit performs its 
operational mission with 791 Airmen and eight refueling 
air-craft assigned. The 161st is a recognized powerhouse 
for mobility operations and a primary source of air refueling 
support in the Southwest.

ABOVE: A KC-135 from the 161ARW. Courtesy Photo
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Federal Mission
The wing’s federal mission is to organize, train, and equip 

Airmen and units who are ready to meet worldwide re-
quirements in support of the U.S. Air Force’s Global Reach 
mission. It is a combat force multiplier for nuclear deter-
rence, rapid mobilization, worldwide deployment, airlift, 
aeromedical evacuation and sustained aerial refueling op-
erations for United States and partner nation air forces. 

State Mission
As a component of the Arizona National Guard, the wing’s 

state mission is to protect life, property and preserve peace, 
order and public safety. These missions are accomplished 
through emergency relief support during natural disasters 
such as floods, earthquakes and forest fires; search and res-
cue operations; defense support to civil authorities; mainte-
nance of vital public services and counter-drug operations.
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Mission Elements

With air refueling, aeromedical 
evacuations, disaster relief 

efforts, and delivery of cargo and per-
sonnel, the 161st is one of the busiest 
tanker units in the Air Force and the Air 
National Guard. The wing deploys the 
tanker globally, landing and operating 
in both foreign and domestic soil in or-
der to support multinational military 
and humanitarian missions. In 2017, 
the wing flew 3,242 hours during 712 
sorties to deliver 9 million pounds of 
fuel to 1,507 receiver aircraft.

Alert Commitment for 
Nuclear Deterrence

Airmen and aircraft at the 161st 
are on nuclear alert 24 hours a day 
and 365 days a year. The wing may be 
called upon anytime to expeditiously 
launch aircraft and refuel America’s 
long-range bombers. With tanker sup-
port, nuclear-capable aircraft can ex-
tend missions to reach any target on 
the globe. 

Local Training Missions
Air refueling is an important aspect 

of pilot training at Luke Air Force Base, 
Davis-Monthan Air Force Base, the 
162nd Wing at Tucson Internation-
al Airport, Marine Corps Air Station 
Yuma, and for the hundreds of mil-
itary aircrews that train in Arizona’s 
plentiful airspace and year-round fly-
ing weather. The 161st is one of only 
a handful of air refueling units in the 
western United States which makes 
the regional demand for its capability 
extraordinarily high.

World-wide Deployments
Each year, Arizona Air Guard members 
fulfill multiple deployment taskings to 
Europe, Southwest Asia, and the Pa-
cific to provide air refueling to contin-
gency operations or refuel American 
airpower as a deterring show of force 
respectively. Over the past 12 months, 
the wing deployed 158 members – 20 
percent of its people. 

Mobility, Airlift, and 
Evacuation

When a group of fighter aircraft de-
ploys overseas, or returns to the U.S., 
the movement is referred to as a cor-
onet. The 161st is often called upon to 
support coronets and supply fuel over 
the long distance. Additionally, each 
aircraft can carry 35,000 pounds of car-
go and 50 passengers for airlift opera-
tions. A KC-135 can also be fitted with 
medical equipment to serve a medical 
evacuation role for up to 12 patients 
plus medical staff.

Crashed, Damaged, Disabled 
Aircraft Recovery

In the event of an aircraft accident 
anywhere in the Southwest, the 161st 
is prepared to respond with its dedi-
cated team for Crashed, Damaged, Dis-
abled Aircraft Recovery, or CDDAR. 

Defense Support to Civil 
Authorities

The 161st Air Refueling Wing is pre-
pared to respond to state emergencies 
or assist during major events such as 
the Super Bowl and College Football 
Championship. The wing’s centrally-lo-
cated installation makes it a strategic 
domestic operations asset for Arizona. 
Goldwater Air National Guard Base can 
serve as an aerial port of embarkation 
and debarkation terminal for military 
operations or emergency response. 
The unit, with its access to immediate 
manpower, is organized to support 
state and local emergency operations 
centers. 

The base’s security forces are 
trained and equipped to augment Na-
tional Guard Reaction Force (NGRF) 
capabilities intended to assist civilian 
authorizes in the protection of critical 
infrastructure and the restoration of 
law and order.  

The wing possesses a lightweight 
inflatable decontamination system, a 

fully mobile station that can decon-
taminate first responders in the event 
of a chemical spill or attack. Trained 
Airmen can man two shifts per day and 
decontaminate 40 people per shift. 
The system is mobile and can be set up 
in one hour. 

Wing medical professionals can op-
erate an in-place patient decontamina-
tion package, and are trained to oper-
ate a food-borne illness investigation 
kit. The unit’s triage package is a vast 
supply of expendable first aid items 
that empowers a rapid response med-
ical team to provide basic life support 
in the event of a mass casualty.

In 2017, the 161st flew 3,242 
hours during 712 sorties to 
deliver 9 million pounds of 

fuel to 1,507 receiver aircraft
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Large Force Exercises
In April, the wing hosted Airmen and 

tankers from across the nation during 
Neptune Falcon and Neptune Hawk. 
Over three weeks, the wing supported 
more than 50 flights resulting in the de-
livery of 3.02 million pounds of fuel to 
205 receiver aircraft with 25 participat-
ing tanker aircraft from 12 units and no 
maintenance cancellations. The 161st 
is an experienced host to large-force 
exercises, having hosted Neptune Fal-
con for the past six years and Neptune 
Hawk for two years. During Neptune 
Falcon and Neptune Hawk, Goldwater 
ANG Base becomes the largest air re-
fueling operation in the United States. 

In May, the 161st Air Refueling Wing 
hosted a portion of the Veteran’s Af-
fairs National Disaster Medical System 
(NDMS) exercise at the Goldwater Air 
National Guard Base. A C-17 Globe-
master III with a full Critical Care Air 
Transport Team and 70 patients ar-
rived at the wing to be triaged/pro-
cessed by joint local, state, and federal 
first responders for transport to local 
hospitals by local fire and Emergency 
Medical Services personnel. Wing per-
sonnel assisted with the offloading of 
patients from the aircraft, operated an 
In-Place Patient Decontamination sta-
tion, and staffed the Emergency Oper-
ations Center.

State Partnership Program
Throughout the year, the 161st Air 

Refueling Wing continued to support 
the Republic of Kazakhstan as part 
of the National Guard Bureau’s State 
Partnership Program. Airmen from the 
161st ARW traveled to Germany to 
share US Department of Defense mil-
itary airfield operations requirements 
with the Kazakhstan Air Force and Air 
Mobility Forces representatives prior 
to a major exercise at Shaw AFB, South 
Carolina, in which both nations will 
participate.

2018 Accomplishments

An aerial view of Goldwater Air National Guard Base during the April 2018 Neptune Falcon exercise. There 
are four extra tankers on the ramp on this particular day, with additional tankers in the air supporting. 
Goldwater ANG Base becomes the largest air refueling operation in the United States during this time.
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2019 Objectives

• Projected Deployments to Central Command (June 
2018– June 2019): 175 Airmen

• Deploy to the Pacific theater of operations to refuel 
American Air Power as a show of force in the region to 
deter aggression and promotion stability: January-Feb-
ruary 2019

• Unit Effectiveness Inspection: December 2019
• Neptune Falcon and Neptune Hawk Large Force Exercis-

es: April 2019
• Host air refueling operations for Red Flag international 

coalition air training exercise

vision for the 161st

For every KC-135 at the 161st Air Refueling Wing, there 
are 31 potential receivers within a 30 minute flying radius. 
This is exponentially more demand than at any other tanker 
base in the continental U.S., and the demand is projected to 
increase. By 2022, Arizona will be home to additional F-35s, 
driving the number of potential receivers to 45 within a 30 
minute flying radius of Goldwater ANG Base. The Depart-
ment of Defense has projected the bed-down of 232 total 
F-35s in Arizona between Luke Air Force Base and Yuma 
Marine Corps Air Station. This substantial DoD investment 
of $21.9B in Arizona’s airpower requires air refueling sup-
port to ensure highest levels of mission readiness. Thus far, 
no additional investment in Arizona’s tanker fleet has been 
made despite the increased demand for air refueling. 

The wing’s primary goal is to increase its fleet of perma-
nently assigned KC-135s from eight aircraft to 12. Goldwa-
ter Air National Guard Base has immediate capacity to host 
four additional tankers. The increase will help the wing meet 
demand in the Southwest and enable Arizona’s airpower.

Once the wing’s fleet is expanded to 12 aircraft, the unit 
will pursue construction that will extend its existing ramp 
eastward to more easily house them. In the long term, the 
larger ramp area would make the base an attractive option 
for the Air Force when it selects bases for the bed-down 
of any larger, next generation refueling aircraft intended to 
replace the KC-135.

ABOVE LEFT: The 161ARW participated in the National Mass 
Care Exercise, acting as a debarkation hub for medical evac-
uees. Here, a patient is being carried out of an aircraft. 
ABOVE RIGHT: The 161ARW acting as an embarkation hub to 
dispatch equipment to support hurricane relief in Sep 2017. 
BOTTOM RIGHT: A welcome home event at Goldwater ANG. 
The 161ARW deploys almost 20% of its force every year. 
BOTTOM LEFT: The 161ARW's core federal mission, refueling air-
craft to extend the U.S. Air Force's global reach. Courtesy Photos
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Face of the 
USAF to the world...
Tucson International Airport 

(TIA) is home to the Air Na-
tional Guard's premier F-16 

fighter pilot training unit, the 162d 
Wing (162 WG). The Wing shares use 
of the runway, security, and fire control 
with Tucson International Airport. The 
Wing manages a fleet of more than 70 
F-16 C/D and Mid-Life Update (MLU) 
Fighting Falcons. Additionally, on April 
1, 2014, the 214th Attack Group was 
officially realigned under the 162d 
Wing. The fighter wing was re-desig-
nated the 162d Wing to encapsulate 
both a Fighter and Attack mission. 

In 2016, the 214th Reconnaissance 
Group (214 RG) was re-designated as 
the 214th Attack Group (214 ATKG) 
to recognize the steady-state combat 
role. In total, the 162d Wing has a mili-
tary force of over 1,700 members with 
over 900 full-time employees, making 
the 162d Wing the 41st largest em-
ployer in Southern Arizona injecting 
$384 million in the local economy.

The 162WG has more than 49 years 
experience in fighter training and more 
than 29 years experience in interna-
tional military training. The Wing will 

continue to modernize fighter-training 
operations for the United States Air 
Force, Total Force, and international 
air forces, defend the homeland, pro-
vide trained personnel for the Air and 
Space Expeditionary Force and fulfill 
the mandated state mission.

Unit Mission
Since its activation in 1956, the 

162d Wing has fulfilled a dual mis-
sion, a provision of the U.S. Constitu-
tion that results in each Guardsman 
holding membership in the Arizona 
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162nD Wing
morris Air nAtionAl guArD bAse - tucson intl Airport

brig gen AnDreW mAcDonAlD, Wing commAnDer

Air National Guard and National Guard 
of the United States. Specifically, the 
Wing maintains F-16 aircraft and qual-
ified instructors for training personnel 
in support of U.S. and Partner Nation 
requirements; provides persistent, 
armed MQ-9 Intelligence, Surveillance, 
and Reconnaissance (ISR) and precision 
attack support overseas and local Inci-
dent Awareness and Assessment (IAA) 
capabilities to sustain national and 
state interests; and supports NORAD 
Aerospace Control Alert directives 
with 24/7 immediate response aircraft 
in the defense of North America.

Federal Mission
The Wing’s federal mission is to 

maintain well-trained, well-equipped 
units available for prompt mobilization 
during war and federal contingency op-
erations, to include defense of North 
American airspace, and to provide as-
sistance during national emergencies, 
including natural disasters or civil dis-
turbances. Currently, the 162nd Wing 
deploys its members as part of the Air 
and Space Expeditionary Force to pro-
vide combat forces in support of U.S. 
Air Force missions.

State Mission
When not mobilized under federal 

control, the 162d Wing reports to the 
Governor of Arizona. Under state law, 
the Wing provides protection of life 
and property and preserves peace, or-
der, and public safety. These missions 
are accomplished through emergency 
relief support during natural disasters 
such as floods, earthquakes, and wild-
fires; search and rescue operations; 
defense support to civil authorities; 
maintenance of vital public services; 
and counter-drug operations.
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Mission Elements

F-16 Fighter Training
Morris Air National Guard Base, Tucson 
International Airport

In addition to training a share of 
US Air Force F-16 pilots, the 162 WG 
is the "face of the United States Air 
Force (USAF) to the world" providing 
the best-trained coalition war-fight-
ing partners for the United States Air 
Force. The Wing has trained pilots from 
28 countries while developing strate-
gic partnerships and building strong 
international relationships based on 
performance, friendship, and trust.

214th Attack Group
Davis-Monthan Air Force Base and Fort 
Huachuca

The 214 ATKG currently flies the 
MQ-9 Reaper in Afghanistan via sat-
ellite from ground control stations 
in Tucson. Air Guardsmen fly 24/7 
operations providing key operation-
al intelligence. The MQ-9 Reaper is a 
medium-altitude, long-endurance, re-
motely piloted aircraft with a primary 
mission of interdiction and armed re-
connaissance against critical targets. In 
December 2014, the 214th opened a 
Launch and Recovery element at Fort 
Huachuca in Sierra Vista, AZ, to pro-
vide Incident Awareness and Assess-
ment capabilities to state and federal 
agencies in support of domestic opera-
tions including fire support and search 
and rescue. 

Homeland Defense
Davis-Monthan Air Force Base

From Davis-Monthan AFB, the Wing 
operates an alert detachment 24/7, 
365 days per year in order to provide a 
rapid reaction force ensuring air sover-
eignty over the Southwest.
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2017 Operations & Training Highlights

162d Operations Group
Davis-Monthan Air Force Base

The 162 OG houses three F-16 Flying 
Squadrons that perform advanced do-
mestic and international F-16 Training: 
The 148th, 152nd, and 195th Fighter 
Squadrons. The 162d OG operates an 
Aerospace Control Alert Detachment 
that maintains an alert posture in sup-
port of Operation NOBLE EAGLE.

In FY18:

 ▪ 162 OG Sorties: 11,564 resulting in 
15,278 flying hours in FY 2017

 ▪ 78 Assigned F-16 Aircraft, 50 F-16 
flying training classes using 12 dif-
ferent syllabi

 ▪ Eleven different countries trained 
in 2017, 92 Students graduated in 
2016. 29 Nations in past and pres-
ent: Norway / Jordan / Poland / 
Singapore / Oman / Bahrain / Ita-
ly / Netherlands / UAE / Greece / 
Turkey / Taiwan / Japan / Portugal 
/ Belgium / Thailand / Denmark / 
Chile / Morocco / Colombia / Paki-
stan / Iraq / S Korea / Indonesia / 
Israel / Romania / Venezuela / Unit-
ed Kingdom / US Military Students: 
USAF / Air NG / Navy F-16

 ▪ Eight different countries in 2017, 
nine exchange officers assigned as 
part of the Military Personnel Ex-
change Program

214th Attack Group
Davis-Monthan Air Force Base

The 214 ATKG provides superior 
armed reconnaissance capabilities in 
support of Overseas Contingency Op-
erations (OCO) and Incident Awareness 
and Assessment capabilities to support 
state and federal agencies. The MQ-9 
Reaper is an armed, multi-mission, 
medium-altitude, long-endurance re-
motely piloted aircraft (RPA) that is de-
ployed primarily as an intelligence-col-
lection asset and secondarily as an 
asset against dynamic execution tar-
gets. Given the significant loiter time 
(continuous flying hours), wide-range 
sensors, multi-mode communications 
suite, and precision weapons, it pro-
vides a unique capability to perform 
strike, coordination and reconnais-
sance (SCAR) against high-value, fleet-
ing, and time-sensitive targets. MQ-9s 
also perform other critical missions, 
including intelligence, surveillance, re-
connaissance, close air support, com-
bat search and rescue, precision strike, 
buddy-lase, convoy/raid over-watch, 
route clearance, target development, 
and terminal air guidance. The MQ-9's 
capabilities make it uniquely qualified 
to conduct irregular warfare opera-
tions in support of combatant com-
mander objectives. The 214th ATKG 
also operates an RC-26 Flying Squad-

ron that deploys worldwide for contin-
gency operations and operations other 
than war.

In FY18, the 214 AKTG:

 ▪ 162 OG Sorties: 11,564 resulting in 
15,278 flying hours in FY 2017

 ▪ OPERATIONS: Nomad Shadow, New 
Dawn, Unified Response and Oper-
ation Resolute. Aircrew and Intel-
ligence support to the California, 
New York, Tennessee and South Da-
kota National Guard Units

 ▪ In-theater Sorties Conducted: 3,623 
resulting in 5,426 hours

 ▪ Total Strikes: 8 x AGM-114 Hellfire, 
2 x GBU-38 Joint Direct Attack Mu-
nition (JDAM)

 ▪ Domestic Sorties Conducted: 35 
sorties for 78 hours

The 162d Wing has trained 
pilots from 28 partner nations, 

as well as U.S. pilots from 
multiple active and reserve 

components.
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162d Maintenance Group 

The 162d MXG currently maintains 78 aircraft and as-
sociated equipment to successfully generate over 14,500 
hours annually in support of the 162d Operations Group, 
Aerospace Control Alert, and Air National Guard Air Force 
Reserve Command Test Center (AATC) Detachments. On 
average, the MXG executes 7 - 10 aircraft deployments in 
support of off-station student training and 6 - 11 AATC de-
ployments supporting aircraft hardware/software testing 
requirements.

In 2016, structural fatigue issues grounded a number of 
F16-C/D model aircraft assigned to 162d Wing. To ensure 
pilot training continued, the 162d MXG secured 8 Block 40 
F-16s on loan from the 388th Fighter Wing at Hill AFB. Six of 
these aircraft remain on station until structural repairs can 
be made to the affected fleet.

In FY 2017, a new Aircraft Maintenance Squadron in 
support of the 214th Launch Recovery Element (LRE) was 
added to support the MQ-9 Reapers located at Fort Hua-
chuca, AZ. The new squadron added 102 military and 47 full 
time positions within the Group. This additional manning 
was in response to the conversion from MQ-1 Predator ci-
vilian contract maintenance (Battle Space Flight Services) 
to MQ-9 Reapers uniformed military maintenance. The LRE 

will provide aircraft for local pilot and sensor crew training, 
ANG continuation training, provide back-up aircraft for ANG 
FTU units, and provide qualified personnel to support ACC 
operations in theater. Additionally, the unit will provide air-
craft and support for domestic operations including search 
and rescue and wild fire over watch.

Additionally, the 162 MXG manages the 162d Wing's Air 
Force Repair Enhancement Program (AFREP). AFREP helps 
to increase mission readiness by repairing certain unser-
viceable aircraft parts and placing them into the supply sys-
tem, thereby, serving as an alternate source of supply for 
Wing aircraft. This local repair and supply concept gener-
ates a cost savings on aircraft parts, a portion of which is re-
turned to the unit. In turn, the Wing Commander can utilize 
these funds to meet other mission related needs, such as 
the purchase of equipment, furniture, supplies for renova-
tions, vehicles, etc. AFREP provides the 162d Wing with up 
to $600,000 per year.

162d Mission Support Group

The 162d MSG provides personnel and logistics support 
for all resources assigned or attached to the 162 WG, includ-
ing a tenant unit (Air National Guard / Air Force Re-serve 
Command Test Center (AATC)), international assigned fly-
ing units from the Netherlands and Iraq, and geographical-
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ly separated units located at Davis-Monthan AFB and Fort 
Huachuca. The 162 MSG sustains all real property assets 
to include 50 buildings totaling 665,022 square feet on 94 
acres on the main base, and facilities at four geographical-
ly separated units, plus facilities operated by the Missouri 
ANG (Advanced Airlift Tactical training Center (AATTC)) at 
Fort Huachuca. The 162 MSG maintains accountability for 
over $850 million of equipment and supplies.

162d Medical Group

The 162d MDG provides comprehensive medical service 
and to ensure a fit deployable force in support of the Wing’s 
wartime, home-land security, and pilot training mission. On 
average, 200 patients per month visit during Unit Training 
Assembly (UTA). The MDG also has the following operable 
home station medical response packages available: Patient 
Decontamination (976A), Triage (976K), Bio-environmental 
(976H), and Public Health (976P). Provides comprehensive 
medical service and to ensure a fit deployable force in sup-
port of the Wing’s wartime, homeland security, and pilot 
training mission.

162d Alert Detachment

The 162d Wing Detachment 2 provides Alert F-16s to Op-
eration NOBLE EAGLE, assuring the safety of U.S. Southwest 
Region. The 162 ADET was rated “Mission Ready” with 3 
Strengths during the last Alert Force Evaluation. Last year 
the ADET flew 168 Sorties totaling over 200 hours with a 
100% mission accomplishment.

162d Weather Flight

The 162d WF employs enlisted forecasters in support of 
Air National Guard fighter squadrons during contingency 
operations and training exercises. Unit personnel provide 
mission-tailored forecasts and tactical decision aids to max-
imize the effectiveness of combat sorties. The 162d Weath-
er Flight also provides staff weather support, as needed, to 
Army National Guard units for exercises and contingency 
operations worldwide.

Defense Support to Civil Authorities (DSCA)

The 162 WG maintains Force Packages (FP) for domestic 
emergency response capabilities. Currently, the Joint Re-
ception, Staging, Onward Movement, and Integration (JR-
SOI) FP, Mobile Emergency Operations Center (MEOC) FP, 
Fatality Search and Recovery Team (FSRT) FP, a 13-Man Se-
curity Forces domestic Response Team, and Patient Decon-
tamination (PD) Team are operable. 
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Joint Task Force Arizona (JTF-AZ) coordinates civil support mis-
sions using an all-hazards approach to provide Arizona National 
Guard (AZNG) capacity and capabilities in response to planned 

events and/or natural or human-caused disasters. 

JTF-AZ has several key elements that combine to help the AZNG respond to civil sup-
port: Director of Military Support (DOMS), Counter Drug Task Force, 91st Civil Support 

Team, State Partnership Program, and Cyber Task Force. 

JTF-AZ answered the President and Governor’s call in April of 2018 and stood up Task-
Force Guardian as part of Operation Guardian Support. This ongoing mission provides assistance 

to the Department of Homeland Security and Customs and Border Protection missions along the southern Arizona border.

JTF-AZ synchronizes joint efforts with Arizona Division of Emergency Management (DEMA-EM) and the Arizona Air and 
Army National Guard. This is accomplished through the combined efforts of the DOMS and the six JTF-AZ directorates. Each 
directorate is organized around a particular military function: Manpower and Personnel (J1), Intelligence (J2), Operations 
(J3), Logistics (J4), Plans, Policy and Training/Exercises (J5/7), Communications (J6), and Cyber Defense (J9). The staff at 
JTF-AZ is manned with 24 total personnel, including 6 full-time Soldiers and Airmen, ready to coordinate and direct any 
military response within Arizona, or contribute toward efforts outside the state.

mobilizAtions

Task Force End-Strength (Soldiers/Airmen)
JFHQ-AZ    24
Director of Military Support  11
Counter Drug Task Force  159
Civil Support Team   22
State Partnership Program  1
Operation Guardian Support  441
Southwest Border Mission  8

Program/Activity   Appropriation 
Director of Military Support  $30,000
Counter Drug Task Force  $11,811,511
Civil Support Team   $527,000
State Partnership Program  $54,400
Operation Guardian Support  $16,067,000

Combined Operating Budget  Appropriation 
2060 - Pay & Allowances  $21,158,300
2065 - Operation & Maintenance $1,568,000

strength & conDition

• Hurricane Harvey/Irma/Maria Response 
• California Wildfire support via piloting of MQ-9 remote piloted aircraft to observe fire activity in 2017 and UH-60 Black-

hawk helicopters in 2018
• Wildland Fire support staging at Show Low Readiness Center and Yuma Readiness Center
• 91st CST deployed to Hawaii to provide support during the 2018 Leilani Estates Volcanic Eruption Response Mission

Joint Task Force-Arizona is comprised of five independently funded and operated Programs or Activities. Although each 
program or activity maintains its individual budgets, overall fiscal authority resides with the Joint Task Force-Arizona Com-
mander and Chief of Staff-Joint. Staff oversight by JTF-AZ of the programs or activities ensures adherence to fiscal law and 
good stewardship of appropriated funds.

ArizonA DepArtment of emergency & militAry AffAirs

Joint tAsk Force - ArizonA
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TASK FORCE COMMANDER
Brigadier General John E. Hoefert

HEADQUARTERS
Papago Park Military Reservation

TASK FORCE STRENGTH
210 Core Activities + 441 Guardian Support

TASK FORCE ACTIVITIES
Civil Support Team

Counter Drug Task Force
Director Of Military Support
State Partnership Program

ONLINE
dema.az.gov/joint-task-force-arizona

leadership
p r o f i l e

Director oF militAry 
support

The Director of Military Support (DOMS) plans, coor-
dinates, and facilitates support to requests from DE-

MA-EM and other entities throughout the state and nation. 
Requests for National Guard Civil Support (NGCS) and De-
fense Support to Civilian Authorities (DSCA) are aimed at 
reducing the impacts and enhancing the recovery of per-
sons and property due to natural disasters, special security 
events, and/or human-caused incidents within the state of 
Arizona and throughout the other forty-nine states, three 
territories (Puerto Rico, Virgin Islands, Guam) and the Dis-
trict of Columbia. . 

This year, the AZNG again provided wildland fire support 
through the use of ARNG armories in Show Low and Yuma 
to house fire support crews on six occasions. The AZNG also 
supported our neighbors in California with the MQ-9 re-
mote piloted aircraft crews as an observation platform for 
fire fighters on the ground and provided UH-60 Blackhawk 
Helicopters for transportation and aerial fire suppression. 
The DOMS will continue to monitor potential fire and hur-
ricane threats into 2019 to ensure we can support expedi-
tiously when requested.

BELOW: Governor and Commander-in-Chief Doug Ducey greats 
Soldiers and Airmen assembled prior to their deployment to border 
in April 2018. AZ Army National Guard SSG Adrian Borunda
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The Arizona Counter Drug Task 
Force (AZ CDTF) is a full-time, 

joint Army and Air National Guard pro-
gram which provides investigative case 
and analyst support, cannabis suppres-
sion operations support, camera room 
and communications support, engi-
neer support, ground and aerial re-
connaissance support, transportation 
support and civil operations support to 
39 federal, state, local and tribal Law 
Enforcement Agencies (LEA) through-
out Arizona. 

2018 Accomplishments

• From May 2017 through April 2018, 
CDTF’s support to law enforcement 
resulted in LEA seizing narcotics and 
criminal assets with street values 
totaling $73,767,358 – commodity 
breakouts are depicted in the dia-
gram.

• AZ CDTF support to LEA aided in the 
seizure of and removal from criminal 
use of 128 vehicles, 581 weapons 
and $6,361,199 in currency. AZ CDTF 
continues to support LEA initiatives 
focused on opioids involving over-
dose deaths. 

• AZ CDTF direct analyst support aided 
the 2017 case involving the first Ar-
izona drug dealer to face a criminal 
conviction charge for an overdose 
death. Several cases are ongoing and 
will increase the overall assisted sei-
zure data results as they are closed.

• On average, 82% of AZ CDTF’s per-
sonnel worked in direct support of 
LEAs and focused on mitigating the 
threats posed by transnational crim-
inal organizations operating across 
the Arizona/Mexico border. The to-
tal number of core personnel and re-
sources remained steadfast with the 
FY18 Presidential Baseline Budget, 

which enabled uninterrupted mis-
sion support from the beginning of 
the fiscal year. Funding levels impact 
the number of personnel providing 
direct support to LEAs and directly 
correlate to assisted seizure results.

• During FY 2018, AZ CDTF increased 
its direct support capabilities in aeri-
al and ground reconnaissance, crim-
inal analyst support, and domestic 
cannabis suppression operations, 
and added a civil operations support 
mission.

• Arizona Counter Drug Task Force 
plans and executes funding as autho-
rized by the Presidential Budget and 

approved Congressional Appropria-
tions Bill. Determination on funding 
allocation follows lengthy planning 
and collaboration with Law Enforce-
ment partners to ensure resources 
directly support mission require-
ments. Predictable National Govern-
ment fiscal policy and timely Con-
gressional processes provide steady 
mission support to Law Enforcement 
Agencies

FY18 Congressional Funding
Army Pay & Allowance  $8,349,299
Air Pay & Allowance  $2,712,212
Ops & Maintenance  $750,000  
       TOTAL  $11,811,511

counter Drug tAsk Force
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The 91st Civil Support Team – Weapons of Mass 
Destruction (CST-WMD) is a full-time, 22-mem-

ber joint Army/Air National Guard unit. The team 
supports emergency preparedness programs statewide to 
assist civilian authorities in preparing for, or responding to, 
any emergency that involves the following: 1) the use or 
threatened use of WMD; 2) terrorist and threatened terror-
ist attacks; 3) intentional/unintentional releases of chemi-
cal, biological, radiological, and nuclear (CBRN) agents and 
substances, toxic industrial chemicals (TICs), or toxic indus-
trial materials (TIMs); and 4) natural/man-made disasters. 
The 91st CST provides assessments and presumptive iden-
tification to analyze the release of CBRN, TICs and TIMs. 
The CST’s sophisticated detection, analytical, and protective 
equipment allows for operations to take place in environ-
ments hazardous to life safety. 

The 91st CST is uniquely able to assess CBRN events by: 
• Computer-based modeling programs
• Advanced medical training
• Sample collection
• Advanced analytical analysis and identification of 

CBRN agents and substances

The 91st CST has four mission categories that support 
local, state and federal emergency and first responders: re-
sponse, stand-by, assist, and training. Between July 2017 and 
June 2018 the 91st CST supported the following: 15 college 
football events to include bowl games, and regular season 
games; one Professional Golf Association (PGA) event; five 
National Association for Stock Car Auto Racing (NASCAR) 
events; three competitive running events throughout the 
greater Phoenix area; and 23 multi-agency training events 
with the United States Army North, other CSTs within their 
response region, first responders from southern California, 
Nevada and throughout Arizona. In May 2018, the 91st 
CST was requested by the 93rd CST (Hawaii) to assist in the 
2018 Leilani Estates Volcanic Eruption Response Mission. 
The 91st CST assisted with this real-world response mission 
for ten days, assuming operational control during day five 
through day nine.

2018 Supported Events

 2018 Leilani Estates Volcanic Eruption Response
6 Arizona State University Football Home Games

7 University Of Arizona Football Home Games
2 College Football Bowl Games

5 Phoenix International Raceway/NASCAR Events
Waste Management PGA Open

Pf Chang’s Rock-N-Roll Marathon
Phoenix Marathon

Pat Tillman Run

91st civil support teAm  91st CST Team investigates chemical com-
ponents around volcanic activity in Hawaii.
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Our partnership with the Republic of Kazakhstan was 
among the first established in 1993. This year marks 

the 25th anniversary, making it the most mature relation-
ship between a U.S. state and a Central Asian country. The 
mutually beneficial relationship covers a variety of topics 
from logistics and human resource management to aviation 
mobility and medical. Arizona Service Members participate 
on average in 30+ events every year.

Arizona’s Partnership Program supports U.S. Central 
Command (CENTCOM) and U.S. State Department security 
cooperation objectives. Participating Soldiers and Airmen 
gain knowledge and experience in skill sets that surpass 
traditional domestic training. As an organization, the Arizo-
na National Guard interacts with a vast array of U.S. and 
non-U.S. organizations to enhance state relationships and 
polish our reputation across the globe. The lasting relation-
ship with Kazakhstan yields a sense of purpose and identi-
ty, increases moral, esprit de corps, and aids in retention of 
quality with Arizona Service Members.

2018 Accomplishments

• The Arizona National Guard continues to participate in 
the annual U.S. Army Central Command sponsored train-
ing exercise “Steppe Eagle”. Arizona Service Members 
train should to shoulder with Kazakhs, as well as Soldiers 
from Uzbekistan, Tajikistan, Turkey, and the United King-
dom.

• In September 2017, a group of officers from Kazakhstan’s 
Armed Forces were in the Phoenix area to engage with 
the AZ Army National Guard to discuss Recruiting and 
Retention policy and practices. The Kazakh Armed Forces 
is transitioning to a larger percentage of volunteers and 
has sought out guidance from Arizona Recruiters

• A delegation of Kazakh Senior Noncommissioned Offi-
cers (NCOs) visited Arizona in April 2018 to engage in a 
bilateral exchange with Senior NCOs from the Arizona 
Air and Army National Guard. The topic was NCO Pro-
fessionalization. The Kazakh Armed Forces NCOs have 
evolved significantly because of the years of work from 
both sides. ARCENT has named these efforts a best prac-
tice and will be working to replicate similar results in oth-
er countries.

stAte pArtnership progrAm

Kazakhstan, a central Asian country and former Soviet 
Republic, extends from the Caspian Sea in the west to the 
Altai Mountains at its eastern border with China and Rus-
sia. Ethnic Kazakhs, a mix of Turkic and Mongol nomadic 
tribes who migrated to the region by the 13th century, 
were rarely united as a single nation. The area was con-
quered by Russia in the 18th century, and Kazakhstan be-
came a Soviet Republic in 1936. Soviet policies reduced 
the number of ethnic Kazakhs in the 1930s and enabled 
non-ethnic Kazakhs to outnumber natives. During the 
1950s and 1960s agricultural "Virgin Lands" program, 
Soviet citizens were encouraged to help cultivate Kazakh-
stan's northern pastures. This influx of immigrants (most-
ly Russians, but also some other deported nationalities) 
further skewed the ethnic mixture. Non-Muslim ethnic 
minorities departed Kazakhstan in large numbers from 
the mid-1990s through the mid-2000s and a national 
program has repatriated about a million ethnic Kazakhs 
back to Kazakhstan. These trends have allowed Kazakhs 
to become the titular majority again. This dramatic demo-
graphic shift has also undermined the previous religious 
diversity and made the country more than 70% Muslim.

Kazakhstan's economy is larger than those of all the 
other Central Asian states largely due to the country's vast 
natural resources. Current issues include: developing a 
cohesive national identity, expanding the development of 
the country's vast energy resources and exporting them 
to world markets, diversifying the economy, enhancing 
Kazakhstan's economic competitiveness, and strengthen-
ing relations with neighboring states and foreign powers. 
Astana successfully hosted an internationally recognized 
exposition in 2017. The three-month Expo 2017, themed 
Future Energy, was the first such exhibition by a former 
Soviet country. (SOURCE: CIA Factbook)
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operAtion guArDiAn 
support

In April 2018, President Trump directed the Department 
of Defense to support the US Department of Homeland Se-
curity (DHS). The Secretary of Defense directed the National 
Guard to employ up to 4,000 Soldiers and Airmen to provide 
air support, reconnaissance support, operational support, 
repair of border infrastructure, and logistical support to 
enable DHS to increase operational control and situational 
awareness of the region. This directive, though not a for-
mally named operation, is referred to as Operation Guard-
ian Support (OGS). 

Governor Ducey ordered the Arizona National Guard to 
support this presidential directive, and on April 6, 2018 a 
planning cell within the JTF-AZ was activated. On April 9, the 
Arizona National Guard deployed 225 Soldiers and Airmen 
to various DHS and Customs and Border Protection (CBP) 
outposts along the state’s border. An additional 113 Soldiers 
and Airmen were deployed two days later as authorized by 
National Guard Bureau (NGB). Today, there are 657 person-
nel serving in Arizona on OGS. 

CBP Headquarters in Washington, DC provides specific 
requests for assistance (RFAs) through DHS to DoD/NGB, 
who then validates those RFAs and passes them down to the 
states. This iteration support to CBP is informed by our ex-
perience with previous missions and has evolved based on 
the changing nature of immigration, transnational threats, 
and technology. Although not constrained by the Posse 
Comitatus Act due to the Title 32 deployment status, DHS 
has never requested the National Guard act as law enforce-
ment in any iteration of these border missions nor has the 
Department of Defense authorized any law enforcement 
activities along the border. Many of these RFAs are admin-
istrative and supportive in nature to enable DHS to focus 
on improving situational awareness along the border while 
they recruit, train, and deploy additional staff and agents. 

The biggest threats along the border are violence and the 
trafficking of drugs, humans, and weapons. Although the 
National Guard does not perform direct law enforcement 
activities, we provide support that provides training value 
to our military mission, specifically with aviation, engineer-
ing, and ports of entry operations

RIGHT, TOP and BOTTOM: Typical examples of the support the Ar-
izona National Guard provides to CBP, including engineering, avi-
ation, and vehicle maintenance. Courtesy Photos. MIDDLE RIGHT: 
A CBP canine in distress rescued by National Guard. U.S. Customs 
and Border Protection

The Adjutant General’s 2018 Annual Report  |  DEMA   89



I   DEMA  |  https://dema.az.gov

In compliance with Arizona Revised Statutes § 35-192(E), the following report is a summary of obligations, allocations 
and expenditures of state funds under the authority granted by the State Legislature in A.R.S. § 35-192. The report rep-
resents the actions taken by the Governor and the Arizona State Emergency Council (Council) in response to Arizona’s 
emergency needs during FY2017 beginning July 1, 2017 through June 30, 2018.

i. guBErnaToriaL proCLamaTions DECLarED

As a result of emergency situations which were beyond the capability and resources of local government, five guber-
natorial proclamations were declared during FY2018.

A. Goodwin Post-Fire Flooding; Declared: July 19, 2017
• On June 24, 2017, the Goodwin Fire began burning in unincorporated areas of Yavapai County and was fully 

contained on July 13, 2017; areas that sustained significant wildfire damage became extremely susceptible to 
post-fire flooding due to hydrophobic soils and loss of natural vegetation. 

• On July 19, 2017 a monsoon rainfall began to fall over the Goodwin Fire burn scar and some areas received over 
two inches of rain, resulting in the seasonally dry Big Bug Creek cresting to over nine feet and exceeding the 
creek’s banks. Portions of unincorporated Yavapai County around the communities of Mayer and Spring Valley 
experienced localized flooding that impacted roadways, public infrastructure and homes.

• Yavapai County, in accordance with A.A.C. R8-2-304, requested assistance from the state with the repair of public 
infrastructure.

• The Governor’s declaration appropriated $200,000 to this emergency for these repairs.

B. State Route 88 and Route 366 Flood Damage (ADOT); Declared: July 24, 2017
• On July 23-24, 2017, thunderstorms resulted in flash flooding overwhelming highway infrastructure along State 

Route 366 and State Route 88; flash flooding resulted in the Arizona Department of Transportation taking action 
to implement closures to that section of highway. The flooding caused damage to the roadway creating the po-
tential for an imminent public safety situation in Eastern Arizona and Central Arizona. 

• The severity and magnitude of damage to the highway infrastructure exceeded the capacity of the Arizona De-
partment of Transportation, requiring the support of the Federal Highways Administration. 

• There was no financial contribution from the Governor’s Emergency Fund for this declaration.

C. Woolsey Flood Protection District Flooding Event (73038); Declared: July 24, 2017
• July 24, 2017 monsoon driven rainfall created significant flash flooding in Maricopa County. The Woolsey Flood 

Protection District, located north of Gila Bend, sustained damage to flood protection infrastructure.
• Woolsey Flood Protection District, in accordance with A.A.C. R8-2-304, requested assistance from the state with 

the repair of public infrastructure.

D. Nogales International Outfall Interceptor Breach; Declared: July 27, 2017
• On July 23-25, 2017 monsoon thunderstorms and excessive rainfall over Santa Cruz County, Arizona and Nogales, 

Sonora, Mexico resulted in flooding that overwhelmed city streets and associated public infrastructure; flood 
waters caused damage to the International Outfall Interceptor (IOI), the bi-national sewer line that carries 10 
to 14 million gallons of untreated waste daily from Mexico to the Nogales International Wastewater Treatment 
Plant (NIWTP) in Rio Rico, AZ.

• Santa Cruz County and City of Nogales, in accordance with A.A.C. R8-2-304, requested assistance from the state 
with the repair of public infrastructure.

• The Governor’s declaration appropriated $1,020,000 to this emergency for these repairs. 

E. Tinder Fire; Declared: April 27, 2018
• The Tinder Fire began in the Coconino National Forest approximately 1.5 miles northeast of the Blue Ridge Res-

ervoir in Coconino County on April 27, 2018 and the Coconino Board of Supervisors issued an emergency proc-
lamation on April 29, 2018. The fire threatened utility rights of way, power lines and other public infrastructure

• Coconino County, in accordance with A.A.C. R8-2-304, requested assistance from the state with the repair of 
public infrastructure.

• The Governor’s declaration appropriated $200,000 to this emergency for these repairs. 

governor's emergency FunD AnnuAl report [A.R.S. § 35-192(E)]
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F. Hazard Mitigation Projects 18; Declared: June 21, 2018
• State Emergency Council, in accordance with A.A.C. R8-2-304; 
• The State Emergency Council appropriated $471,232.50 to this event. 

G. Arizona Wildfire Suppression Emergency ; Declared: June 21, 2018
• The Arizona Department of Forestry and Fire Management (DFFM), approached the Arizona Department of 

Emergency and Military Affairs as the State’s Revolving Fire Suppression Fund had been depleted and DFFM had 
incurred liabilities in excess of their ability to pay.

• The State Emergency Council appropriated $1,812,305.13 to this action. 

II. GUBERNATORIAL PROCLAMATIONS TERMINATED

A. Cochise County Flooding (73028) 
Declared: November 14, 2014
Terminated: May 1, 2018

B. Town of Colorado City Flood Emergency (73033)
Declared: September 22, 2015 
Terminated: May 1, 2018

C. Cedar Creek Emergency (73034)
Declared: June 21, 2016 
Terminated: May 1, 2018

III. GUBERNATORIAL PROCLAMATIONS CONTINUING

A. Statewide Drought Emergency (99006); Declared: June 23, 1999 
• The Governor proclaimed an emergency due to the lack of precipitation.
• On May 22, 2007, the Governor signed Executive Order 2007-10, Drought Declaration for the state of Arizona. 

The Order supplements the directives in the Statewide Drought Emergency and shall remain in effect until the 
Governor rescinds it.

• Loans that offset economic losses because of reduced revenues to farmers and ranchers caused by drought have 
been made available by USDA and Small Business Administration. 

• No funding allocation from the Governor's Emergency Fund has been made.

B. February 2005 Winter Storms & Flooding Emergency (25005); Declared: February 16, 2005, Amended: 
March 8, 2005; Presidential Declaration FEMA-1586-DR-AZ: April 14, 2005
• The President’s declaration provided Public Assistance and Hazard Mitigation Grant Programs for the counties of 

Gila, Graham, Greenlee, Mohave, Pinal and Yavapai as well as the Havasupai Tribe, the Hopi Tribe, the San Carlos 
Apache Tribe and the portion of the Navajo Tribal Nation within the State of Arizona. 

• Maricopa County was not included in the Federal declaration as they did not meet the county threshold require-
ment per federal regulation. Maricopa County is supported under the Governor’s declaration. 

• One project is still active/outstanding due to an extended environmental review process with FEMA. 
• Total allocations from the Governor’s Emergency Fund to date are $4,457,689, with no anticipated additional 

future allocation needs. 

C. Summer 2006 Monsoons & Flooding Emergency (27001); Declared: August 8, 2006, Amended: Septem-
ber 13, 2006; Presidential Declaration FEMA-1660-DR-AZ: September 7, 2006; Amended: September 29, 2006 and 
November 9, 2006
• The President’s declaration and subsequent amendments made Public Assistance and Hazard Mitigation Grants 

available for Gila, Graham, Greenlee, Navajo, Pinal and Pima Counties, the Gila River Indian Community within 
Pinal County, the tribal areas of the Hopi Tribe within Navajo County, the Navajo Nation within Apache, Coconi-
no, and Navajo Counties, and the Tohono O’Odham Nation within Pima and Pinal Counties. 

• One project still active/outstanding due to an extended environmental review process with FEMA. 
• Total allocations from the Governor’s Emergency Fund to date are $2,661,217 with no anticipated additional 

future allocation needs.



III   DEMA  |  https://dema.az.gov

D. January 2010 Winter Storm Emergency (20102); Declared: January 21, 2010, Amended: February 11, 2010; 
Presidential Declaration: FEMA-3307-DR-AZ: January 24, 2010; FEMA-1888-DR-AZ: March 18, 2010 
• The Governor declared an emergency for significant cumulative precipitation coupled with high winds and heavy 

snow in areas across Arizona from January 18 – 22, 2010. This storm system led to record levels of snowfall and 
significant flooding posing an extreme danger to public health and safety. 

• On January 24, 2010 the Governor submitted a request to the President for an Emergency Declaration in support 
of life sustaining efforts to the citizens of the Hopi Tribe and Navajo Nations. This was a complex incident involv-
ing two tribes, three counties and a very large geographical area. 

• The President’s major disaster declaration made Public Assistance and Hazard Mitigation Grants available for 
Apache, Coconino, Gila, Greenlee, La Paz, Mohave, Navajo and Yavapai Counties and the Gila River Indian Com-
munity, Hopi Tribe, Navajo Nation, San Carlos Apache, Tohono O'Odham Nation and White Mountain Apache 
Tribe. 

• The Governor’s requests for Snow Assistance as well as activation of FEMA’s Individual Assistance Program were 
denied, as was the appeal. 

• There were a total of 243 projects associated with this event. More than 99% of the applicant files are through 
final audit. One project is still open and active. 

• Total allocations from the Governor’s Emergency Fund to date are $5,260,000, with no anticipated additional 
future allocation needs.

E. Schultz Fire Post-Fire Flooding Emergency (11001); Declared: July 21, 2010; Presidential Declaration: FE-
MA-1940-DR-AZ: October 4, 2010, Amended: November 22, 2010 
• On July 20, 2010 an early afternoon rainfall of about 1.6” to 2” within a 30 minute time-frame fell on the steep 

terrain and intense burn area of the Schultz Fire. This rain caused flash flooding of debris, ash, mud and rain 
impacting many downstream communities in the Flagstaff area. 

• On September 16, 2010 the Governor submitted a request to the President for a Major Disaster Declaration for 
this Post-Fire Flooding event. 

• On October 4, 2010, the President declared a major disaster for Coconino County, activating the Public Assis-
tance Program and making available the Hazard Mitigation Grant Program to political subdivisions statewide. 
Both of these programs are to be administered by the Arizona Division of Emergency Management.

• On November 22, 2010, the President amended the declaration to include the Hopi Tribe. FEMA is providing the 
Hopi Tribe with support for the Public Assistance and Hazard Mitigation Grant Programs. As a sovereign nation 
the Hopi Tribe is working directly with DHS/FEMA and will provide for their non-federal cost share.

• Total allocations from the Governor’s Emergency Fund to date are $2,290,000, with no anticipated additional 
future allocation needs. 

F. Statewide 2014 Flooding (73027); Declared: September 4, 2014 
• On September 8, 2014, a powerful seasonal monsoon rain storm combined with remnants of Hurricane Norbert 

caused record precipitation amounts and flooding in Arizona; and the heavy rains resulted in significant flooding 
impacts to transportation infrastructure throughout the Phoenix metropolitan area in Maricopa County.

• The subsequent flooding caused closure of State Route 51, Interstates 10 and 17, and U.S. Route 60 in Maricopa 
County; and the heavy rains threatened lives and required emergency response search and rescue missions, 
caused residential damages, and forced evacuations in La Paz County.

• Total allocations from the Governor’s Emergency Fund to date are $2,047,879.82 to this emergency for repairs. 

G. Hazard Mitigation Projects 16 (73035); Declared: June 15, 2016 
• These items all related to Statewide mitigation projects to buy down future risk.
• The Governor’s declaration appropriated $728,098.04 to this emergency. 

H. Graham County Flooding Event (73036); Declared: October 19, 2016
• On October 8-9, 2016 a severe storm resulted in over two inches of rain and hail in excess of two and a half inch-

es in diameter in Graham County and the City of Safford and; localized flooding overwhelmed public infrastruc-
ture causing significant impacts to roadways and the closure of several public schools due to damage. Several 
hundred homes in the City of Safford and County sustained damage due to hail and flooding.

• Graham County, in accordance with A.A.C. R8-2-304; requested assistance from the State.
• The Governor’s declaration appropriated $200,000 to this emergency. 
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I. Bisbee Fire (73038); Declared: October 19, 2016 
• May 15, 2017 a fire occurred within the city limits of Bisbee in Cochise County; and the fire damaged and de-

stroyed residential housing, infrastructure and public utilities within Bisbee. The fire required emergency re-
sponse by the City of Bisbee and forced local evacuations. 

• Cochise County, in accordance with A.A.C. R8-2-304; requested assistance from the State.
• The Governor’s declaration appropriated $200,000 to this emergency. 

J. Arizona Wildfire Suppression Emergency (73039); Declared: May 31, 2017 
• The Department of Forestry and Fire Management has authority to prevent and suppress any wildfires on state 

and private lands and the State of Arizona is susceptible to wildfires that threaten lives, property, and public 
infrastructure. 

• Arizona was experiencing an unusually active fire season, with high temperatures, winds and available fuels 
contribute to fire response needs. DFFM requested the Governor to declared a wildfire emergency pursuant to 
A.R.S. 35-192

• The Governor’s declaration appropriated $5,462,256.48 to this emergency. 

K. Goodwin Fire (73040); Declared: May 31, 2017 
• On June 24, 2017 a wildfire started in Yavapai County that damaged or destroyed residential properties, infra-

structure and public utilities, created debris and required activation of the Yavapai County Emergency Opera-
tions Center. 

• High winds drove the fire up a surrounding mountainside. Mandatory evacuation orders were issued for Mayer 
and the surrounding area. 

• The Governor’s declaration appropriated $200,000 to this emergency. 

IV. CONTINGENCIES

A. Statewide Search And Rescue Contingency (70100)
There were 346 search and rescue mission identifiers issued for field operations during FY2018. Costs reimbursed to 
County Sheriffs and State support agencies as well as audit costs incurred for this contingency totaled $325,582.15. 
Funding allocations made for the Search and Rescue Contingency within fiscal year 2018 totaled $400,000. 

B. Hazardous Materials Contingency (80100)
There were no hazardous materials incident responses supported by the Governor's HAZMAT Contingency Fund 
during the period July 1, 2017 to June 30, 2018. Accordingly, there were no funding allocations made for the Haz-
ardous Materials Contingency within fiscal year 2018.

V. ARIZONA STATE EMERGENCY COUNCIL AND MEETINGS

A. The Arizona State Emergency Council Membership: 
• Governor 
• Secretary of State 
• Attorney General 
• Adjutant General, Department of Emergency and Military Affairs 
• Director, Division of Emergency Management 
• Director, Department of Transportation 
• Director, Department of Health Services 
• Director, Department of Environmental Quality 
• Director, Department of Public Safety 
• Director, Department of Agriculture 
• Director, Department of Administration 
• Director, Department of Water Resources 
• President, Arizona State Senate (Advisory Member) 
• Speaker, Arizona House of Representatives (Advisory Member) 
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B. The Arizona State Emergency Council Meetings and Actions:

January 18, 2018 Meeting
Proposal #1: Supplemental funding for the Search and Rescue Contingency (Function 70101) to support rescue 
missions Statewide, cost to reimburse County Sheriffs and State support agencies.

Council Action: The Council approved an allocation of $200,000 for this proposal.

Proposal #2: Supplemental funding for the Nogales International Outfall Interceptor Breach Emergency (Function 
73042) to support outstanding state obligations.

Council Action: The Council approved an allocation of $820,000.00 for this proposal. 

Proposal #3: A reversion from the Bisbee Fire Emergency (Function 73042).

Council Action: The Council approved a reversion of $170,000 for this proposal. 

Proposal #4: A reversion from the Goodwin Fire Emergency (Function 73040).

Council Action: The Council approved a reversion of $170,000 for this proposal. 

Proposal #5: A reversion from the Woolsey Flooding Emergency (Function 73043. Many of the initially claimed 
damages by the applicant, upon further investigation, were determined to be ineligible under the Public Assistance 
Program.

Council Action: The Council approved a reversion of $50,000 for this proposal. 

General Discussion: Potential courses of action for managing future requests for EMAC assistance, when they ex-
ceed the $300,000.00 in the EMAC appropriated fund, include: Adding language in a Budget Reconciliation Bill to 
authorize Budget Stabilization Fund to be used by DEMA to pay EMAC claims; and Requesting the Governor declare 
an emergency for current fiscal year EMAC deployments and related claims.

May 23, 2018 Meeting
Proposal #1: The Council approved in accordance with A.R.S. 37—1305 (D) (2), to allow the State Forester to incur 
additional liabilities in excess of the State Fire Suppression Revolving Fund in FY2018.

Council Action: There were no funds allocated at this time.

Proposal #2: To provide additional funding from the Governor’s Emergency Fund to the Statewide Flooding (Func-
tion 73027) to cover outstanding reimbursement request.

Council Action: The Council approved an allocation of $200,000 for this proposal. 

Proposal #3: To provide additional funding from the Governor’s Emergency Fund to the Graham County Flooding 
(Function 73036) to cover final reimbursement payment.

Council Action: The Council approved an allocation of $14,000 for this proposal. 

Proposal #4: To void Motion #4 that occurred at the Jan. 18, 2018 SEC meeting for reverting $170,000.00 from 
Goodwin Fire (73040) as additional costs were incurred due to a filing for reimbursement outside the proper chan-
nel, on May 23, 2018.

Council Action: The Council approved a reversion of $170,000 for this proposal. 

Proposal #5: To revert $163,225.40 from the Governor’s Emergency Fund to the Goodwin Fire (Function 73040) on 
May 23, 2018.

Council Action: The Council approved the reversion of $163,225.40 for this proposal. 

General Discussion: Mr. Davidson from Governor’s office proposed pushing the mitigation projects motion to a later 
date before end of FY18 to determine Forestry and Fire Management liabilities.
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June 21, 2018 Meeting
Proposal #1: This proposal was to revert the FY17 allocation made to Department of Forestry and Fire Management 
back to the Governor’s Emergency Fund..

Council Action: No action taken.

Proposal #2: To allocate FY18 funds to the Department of Forestry and Fire Management for FY18 Fire Suppression 
costs.

Council Action: The Council approved allocation of funds in the amount of $1,812,305.13 to the Department of 
Forestry and Fire Management. 

Proposal #3: Fund the Department of Emergency and Military Affairs Program Administration for SEC Mitigation 
projects.

Council Action: The Council approved allocation of funds in the amount of $50,000 to the Department of Emer-
gency and Military Affairs. 

Proposal #4: To allocate remaining Governor’s Emergency Fund balance and fun six SEC Mitigation projects.

a. Town of Clifton – Flood wall gate remediation for $89,077.50
b. Northern Arizona Fire District – Alley fuel reduction for $18,555.00
c. Arizona Department of Emergency and Military Affairs – Mitigation Predictive Analytics for $250,000.00
d. Mohave County – Hualapai Mountain Park siren for $17,250.00
e. Somerton School District – Orange Grove Elementary School water System improvements for $30,000.00
f. Town of Wellton – Water Plant improvements for $16,350.00

Council Action: The Council approved allocation of funds in the amount of $471,232.50 to the Department of 
Emergency and Military Affairs. 

General Discussion: A motion was made by Major General McGuire to require analysis that evaluate, quantifies and 
demonstrates changes to operational elements that have resulted in the creation of new annual deficits stemming 
from consecutive years of over execution of the fire suppression budget by DFFM and provide the analysis to the 
Council no later than November 2018 so that the Council can make a recommendation to the Governor prior to 
finalization of FY20 State budget.

*Please visit https://dema.az.gov/resources/state-emergency-council for SEC meeting minutes and more information re-
garding the SEC.
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VI. GOVERNOR’S EMERGENCY FUND ALLOCATIONS AND EXPENDITURES
July 1, 2017 Through June 30, 2018

State 
PCA Emergency Declaration

Starting 
Balance

FY 2016 
Allocations

Reversion of 
Funds Expenditures

Balance
June 30, 2017

70100 Search and Rescue  $91,250.60  $400,000.00  $-  $331,502.94  $159,747.66 

80100
Statewide Hazardous 
Materials  $1,897.31  $-  $-  $-  $1,897.31 

25005
February 2005 Winter Storms 
and Flooding  $49,784.50  $-  $-  $-  $49,784.50 

11001
Schultz Fire Post-Fire Flood 
Emergency  $-  $-  $-  $-  $- 

73010
January 2010 Winter Storm 
(from 20102)  $173,210.39  $-  $-  $84.29  $173,126.10 

73013
Hopi Tribe & Navajo Nation 
Winter Freeze  $108,288.45  $-  $-  $-  $108,288.45 

73015
Summer 2006 Monsoons & 
Flooding (from 27001)  $8,501.66  $-  $-  $-  $8,501.66 

73018
Schultz Fire Post-Fire Flood 
Emergency (11001)  $10,706.06  $-  $-  $-  $10,706.06 

73026
FY2014 GEF Hazard 
Mitigation Projects  $280.09  $-  $(280.09)  $-  $- 

73027 Statewide 2014 Flooding  $193,607.43  $200,000.00  $288,172.46  $105,434.97 

73028 Cochise County Flooding  $56,767.74  $-  $(16,543.97)  $40,223.77  $- 

73029
February 2005 Winter Storms 
and Flooding  $30,652.25  $-  $-  $3,016.34  $27,635.91 

73033 Colorado City Flooding  $74,195.02  $-  $(35,879.74)  $38,315.28  $- 

73034 Cedar Creek Fire  $152,330.77  $-  $(89,261.71)  $63,069.06  $- 

73035
Hazard Mitigation Projects 
SFY 2016  $444,764.20  $-  $-  $395,435.60  $49,328.60 

73036
Graham County Flooding 
Event  $182,353.63  $14,000.00  $-  $196,321.68  $31.95 

73038 Bisbee Fire  $200,000.00  $-  $(170,000.00)  $21,967.45  $8,032.55 

73039
AZ Wildfire Suppression 
Emergency  $5,462,256.48  $-  $280.09  $4,694,480.74  $768,055.83 

73040 Goodwin Fire  $200,000.00  $-  $(163,225.40)  $36,774.60  $- 

73042 Nogales IOI  $-  $1,020,000.00  $282,330.69  $737,669.31 

73043 Woolsey Flooding  $-  $200,000.00  $(50,000.00)  $26,038.09  $123,961.91 

73044 Goodwin Post-Fire Flooding  $-  $200,000.00  $-  $57,452.42  $142,547.58 

73045 Tinder Fire  $-  $200,000.00  $-  $38,272.03  $161,727.97 

73046 GEF SEC Mitigation 2018  $-  $-  $471,232.50  $-  $471,232.50 

73047
AZ Wildfire Suppression 
Emergency  $-  $1,812,305.13  $-  $-  $1,812,305.13 

TOTALS:  $7,440,846.58  $4,046,305.13  $(53,678.32)  $6,513,457.44  $4,920,015.95 
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Military Affairs Commission [A.R.S. § 26-261]

The Military Affairs Commission (MAC) met once during this 
report period on December 15, 2017 to receive the Economic 
Impact of Arizona’s Principal Military Operations study com-
pleted by The Maguire Company and review the presentation 
planned for the Arizona House of Representatives Committee 
on Military and Regulatory Affairs on February 12, 2018, which 
was later combined with a presentation of the Economic Im-
pact study by The Maguire Company. Minutes from this MAC 
meeting and information on the Military Affairs Commission 
can be found at www.azgovernor.gov/MAC/. 

Members of the Military Affairs Commission have advanced 
support for the missions of Arizona’s military installations, 
including the Arizona Army National Guard’s AH-64 Apache 
helicopter mission at Silverbell Army Heliport, Marana. The 
Military Affairs Commission has continued its relationship with 
the Arizona Commanders’ Summit to address common issues 
for the benefit of Arizona’s military installations and defense 
industry. The Military Affairs Commission has also been moni-
toring the potential for a Base Realignment and Closure (BRAC) 
and threats to military installations and missions in Arizona.

State Emergency Council [A.R.S. § 26-304]

The State Emergency Council (SEC) is comprised of the Gov-
ernor, Secretary of State, Attorney General, Adjutant General, 
Director of DEMA-EM and the directors of seven additional 
state agencies that manage the public health and safety of Ar-

izona. The President of the Arizona Senate and Speaker of the 
Arizona House of Representatives serve as Advisory Members. 
The SEC makes recommendations for orders, rules, policies, 
and procedures to the Governor, recommends responsibility, 
service or activity to a state agency relative to emergencies 
or planning for emergencies, and issues, in the event of inac-
cessibility of the Governor, a state of emergency proclamation 
under the same conditions that the governor could issue such 
a proclamation. In addition, the SEC approves expenditures of 
amounts greater than $200,000 from the Governor’s Emer-
gency Response Fund.

The SEC met three times this past year, on January 18, May 
23, and June 21, 2017, primarily to revert funding to the Gov-
ernor’s Emergency Fund from previously declared disasters, 
allocate additional funding to support outstanding state obli-
gations, approve in accordance with A.R.S. § 37-1305(D)(2) to 
allow the State Forester to incur additional liabilities in excess 
of the State Fire Suppression Revolving Fund in FY2018, and to 
allocate the remaining balance of the Governor’s Emergency 
Fund to six mitigation projects to buy-down future risk of disas-
ter and the remaining balance of $1,812,305.13 to the Depart-
ment of Forestry and Fire Management for reimbursement of 
FY18 fire suppression costs. On June 21, the SEC also approved 
an analysis be performed that evaluates changes to operation-
al elements at DFFM that have resulted in consecutive annual 
deficits by over execution of the fire suppression budget. The 
complete Governor's Emergency Fund report follows.

Camp Navajo Fund [A.R.S. § 26-152(E)]

The Camp Navajo fund was established for the operation, 
maintenance, capital improvements, and personnel services 
necessary for the National Guard to operate a regional training 
site and storage facility at Camp Navajo. The fund is adminis-
tered by the Adjutant General and consists of monies received 
from storage of commodities for Department of Defense cus-
tomers primarily the Departments of the Air Force and Navy. 
Per various requirements, the fund cannot be used to offset 
any state obligation for matching federal funds, but can used 
to sustain and improve Camp Navajo and state-specific Nation-
al Guard projects.

Beginning Fund Balance: 07/01/2017 $10,581,048

Revenues:
Revenues from Operations  $13,782,892
Total Funds Available   $24,363,940

Expenditures: 
Personal Services & ERE   $6,850,472
Operating Expenditures   $5,104,741
Total Expenditures   $11,955,212

Ending Fund Balance: 06/30/2018 $12,408,727

stAtutorily AFFiliAteD commissions & councils

stAtutorily AFFiliAteD FunDs AnnuAl reports

National Guard Postsecondary Education Reimbursement Program [A.R.S. §§ 26-179, 180, 181]

FY2009 was the last year of execution for the Tuition Reim-
bursement program for Arizona National Guard members, in 
which $1.446M was appropriated for the program. Funding as 
swept in FY2010 and formally suspended in FY2011. Arizona 
is currently the only state that does not provide any form of 
tuition assistance, discount, or waiver to public institutions of 
higher learning to members of their National Guard. 

The lack of high education benefits for the Arizona National 
Guard negatively affects recruiting and retention, and is a stra-
tegic issue for the Department.

ArizonA DepArtment of emergency & militAry AffAirs
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FY17 FY18 FY19
Appropriation FTEs Appropriation FTEs Appropriation FTEs

Agency $2,412,474 12.88 $2,503,140 13.88 $2,526,277 13.88
Arizona Division of Emergency Management $647,746 5.5 $665,512 5.5 $696,449 5.5
Arizona Department of Agriculture $198,434 1.88 $275,012 2.88 $275,012 2.88
Arizona Radiation Regulatory Agency $789,663 5.5 $789,663 5.5 $789,663 5.5
*Maricopa County $706,722 N/A $702,953 N/A $695,153 N/A
*Town of Buckeye $69,909 N/A $70,000 N/A $70,000 N/A

 *For disbursement by DEMA

Nuclear Emergency Management Fund [A.R.S. § 26-302.02]

The Nuclear Emergency Management Fund was established 
to develop and maintain the Arizona emergency response plan 
for off-site response to an accident or incident at an Arizona 
commercial nuclear generating station to comply with the re-
quirements established by the United States Nuclear Regulato-
ry Commission and Federal Emergency Management Agency. 
The development and maintenance of Arizona’s off-site nu-
clear emergency response plan is funded via an assessment 
levied by the Arizona State Legislature on commercial nuclear 
generating stations in Arizona, and deposited into the Nuclear 
Emergency Management Fund. 

The Nuclear Emergency Management Fund is managed by 
the Arizona Division of Emergency Management. Per A.R.S. § 
26-306.01, DEMA-EM's Director is responsible for recommend-
ing the amount “necessary to develop, maintain and support 
the state plan” by October 31 of each even numbered year. 
The FY2018 and FY2019 assessment recommendations, SB 
1091, were passed by the Arizona State Legislature and signed 
by the Governor in March 2017. The FY20 and FY21 assess-
ment recommendation will be submitted to the Legislature in 
January 2019.

Military Installation Fund [A.R.S. § 26-262]

The Military Affairs Commission recommended five private 
property applications and two political subdivision projects for 
funding to the Adjutant General in April 2016, funded from an 
FY15 appropriation. The remaining applications received Joint 
Committee on Capital Review approval in June 2017. The ac-
quisition of one private property was completed in September 
2016, one private property applicant declined DEMA's offer in 
October 2017, and DEMA declined another private applicant 
in October 2017 after due diligence discovered no legal access 
to the property. One private property applicant conservation 
easement contract was funded in June 2018, and the remain-
ing contingency recommendation is in the final stages of acqui-
sition, and is expected to be acquired by the end of Q1 FY19. 
Pima County drew-down a portion of their military preserva-
tion project this past year, and the City of Flagstaff project sub-
mitted their request for full draw-down in August 2018. 

This past legislative session, Laws 2018, Chapter 278, Sec-
tion 14 authorizes the transfer of $1.25M from the MIF in 
FY19 to support construction of a new Arizona Army National 
Guard Readiness Center. Pending this transfer, approximately 
$400,000 unencumbered funds remain in FY19.

Beginning Fund Balance: 07/01/2017 $3,722,505

Revenues:
FY17 Appropriation   $0   
Total Funds Available   $3,509,362

Expenditures: 
Appraisals, surveys, title, etc  $20,197
Property/Project Funding  $731,851  
Total Expenditures   $752,048

Ending Fund Balance: 06/30/2018 $2,757,314

EMAC Contingency Fund [A.R.S. § 26-401(E)]

The Emergency Management Assistance Compact (EMAC) 
is a mutual aid agreement among states and territories of 
the United States that was consented to by Congress in 1996. 
EMAC enables states to share resources during natural and 
man-made disasters, including terrorism. Arizona adopted the 
compact in 2000 and was added to statute in A.R.S. § 26-402. 
The EMAC revolving fund was established in 2016 consisting of 
monies appropriated by the legislature and monies received 
as reimbursement for costs incurred by this state while as-
sisting other states with emergencies or natural disasters as 
prescribed in A.R.S. § 26-402, and did a one-time transfer of 
$300,000 from the Governor's Emergency Fund to establish 
the funding that EMAC assistance could be drawn against. 
Monies in the fund are continuously appropriated and are ex-
empt from the provisions of section 35-190 relating to lapsing 
of appropriations.

Beginning Fund Balance: 07/01/2017 $79,583

Expenditures: 
Georgia (Closed)   ($703.00)
Nevada (Closed)   $26,517.53
Texas     $84,294.78
Florida  (Closed)   $34,288.71 
Total Expenditures   $144,398.02

Reimbursements:
Georgia    $17,998.07
Nevada    $28,233.04
Texas     $11,568.60
Florida     $34,288.71 
Total Funds Available   $92,088.42

Ending Fund Balance: 06/30/2018 $227,274
Outstanding from Texas   $72,726  
      $300,000
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In remembranCe 
John sidney mccAin iii
August 29, 1936 - August 25, 2018

ABOVE: A vigil held by members of the 1-158th Infantry Regiment while deployed to Kuwait on August 26, 2018. 
BELOW: The Arizona National Guard supporting the laying-in-state and final departure from Arizona of Senator John S. McCain III.
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