Public Auction for Project Challenge Property – M14-0050
Questions and Answers received as a result of the Site Walk-Thru on February 25, 2015
Posted on March 24, 2015
The questions and answers below do not change the Terms of Sale of the Notice of Public Auction (NPA) for the public auction of the Project Challenge Property. Prospective bidders are reminded that this property is being sold as-is, where-is. 

In accordance with the NPA, Section II, paragraph A, The description of the Property set forth in this NPA and any other information provided herein with respect to the Property is based on information available to the AZDEMA, but any error or admission, including, but not limited to the exclusion of any information available, shall not constitute grounds or reason for nonperformance of the contract of sale, or any claim by the purchases against the AZDEMA, including without limitation, any claim for damages, rescission, or allowance, refund, or deduction from the purchase price.

All personal property, including but not limited to the kitchen equipment, will convey with the real property “as is” “where is”, without representation or warranty, to the successful bidder and will not be valued or auctioned off separate and apart from the real property.

QUESTION PRESENTED TO AZDEMA:
 
1. There are several extraordinary assumptions in the appraisals that are unlikely or invalid.  For example, it is unlikely that the Town of Queen Creek will approve another special use permit for a residential school over the objection of adjacent landowner.  There is insufficient access and the adjacent landowner will not grant additional access.  Is the appraiser willing to adjust the evaluation accordingly? 

Response:	The property lines are set and described by the legal description for the property.  It is not up to the AZDEMA to negotiate the access to this property. The property is being presented and sold as-is, where-is. 

2. Do you have a current drainage report that shows the required retention areas?

Response:	No

3. Do you have an existing site plan approved by the Town of Queen Creek?

Response:	There is no existing site plan approved by the Town of Queen Creek on file with AZDEMA.  



4. It appears that the existing easement does not provide access from the eastbound lane on Rittenhouse Road.  Please confirm there is no access.

Response:	The property lines are set and described by the legal description for the property.  It is not up to the AZDEMA to negotiate the access to this property. The property is being presented and sold as-is, where-is.

5. Does the monument wall in front of the property by the flagpoles conform to the existing set back requirements?
Response:	It is unknown whether the flagpoles conform to the existing setback requirements. AZDEMA makes no warranty that the flagpoles conform to the existing setback requirements. It is up to the individual investigation of the prospective bidder.

6. Identify what kitchen equipment will be included in the sale of the property?

Response:	All that is in the Kitchen at the time of sale, which will be the dishwasher, deep fat fryer, range (10 burner),  5 gallon soup kettle and two convection gas ovens; 2 stainless steel work tables, large mixer and built-in walk-in cooler and freezer will convey.
7. Will the potted plants in the garden area on the east side of the property be included in the sale of the property?

Response:	Yes

8. Scheduled maintenance notations were not present on the washers and dryers during the site inspection.  Are the washers and dryers included in the sale of the property?  If so, will maintenance records be provided?

Response:	The washers and dryers are included in the sale and the property maintenance records will be at our service provider.


	The washers and dryers were not included in the appraisals.
9. Are the as-built drawings available for the property, including those for the infrastructure showing what buildings are connected with conduit and which contain fiber terminations?  If so, will they be included in the sale of the property?

Response:	The plans that AZDEMA has available will be made available to the successful bidder; however there are no official as-built drawings available. AZDEMA makes no warranty as to the completeness or accuracy of the set of construction drawings as no official as-builts were provided to the Facility Maintenance Operations (FMO) division. FMO did not project manage Project ChalleNGe. 

10. Are the manuals and service records for the mechanical systems and appliances available?  If so, will they be included in the sale of the property?

Response:	AZDEMA will provide the manuals and service records that are available. 

11. Many switches and cabinets were observed to be missing during the site inspection.  Please identify the remaining switches and cabinets to be included in the sale of the property?

Response:	All switches and cabinets that were available during walk thru are staying on property.

12. During the site inspection the phone system could not be inspected.  Please identify the make, model and platform (ie. Digital, VOIP, Analog etc.) of the existing phone system as well as the number of handsets included in the sale of the property.  

Response:	The information that AZDEMA has on record is model NEC NEAX2000. There are 10 new (in the box) handsets. 
13. Are all buildings connected to the phone system?

Response:	Yes

14. A clock and bell / PA system was not clearly identified during the site inspection.  Is there a clock and bell / PA system, what are the systems (make, model and serial number), and are they operative?

Response:	No

15. A variety of different types of locksets were observed during the site inspection.  Are codes available to all of them and will those be provided to purchaser?

Response:	Yes, the codes will be made available to the successful bidder and provided. 

16. Are the infra-red cameras observed during the site inspection operative and will they be included in the sale of the property?  

Response:	AZDEMA installed cameras as a security measure when the facility was vacated, so not all of the cameras or equipment will be included in the sale of the property. Below is the list of cameras and equipment that will not be part of the sale. Any others not listed will be left on the property.
	
Cameras/equipment that will be removed prior to the public auction.
	
Admin/Supply Building 104
	1 each PELCO DX8100DX Express 16 Channel 1TB DVR
	3 each Pelco Mini Dome Cameras

	Billeting Building 122
	2 each Spectra IV Day/Night PTZ Dome Cameras
	2 each Pelco Mini Dome Cameras

Billeting Building 106
2 each Pelco Mini Dome Cameras

	Cafeteria/Gymnasium Building 200
	1 each Pelco Mini Dome Camera
	
17. Identify make and model of AV equipment and racks observed during the site inspection if they are to be included in the sale of the property?

Response:	This question is not specific as to what AV equipment could possibly include. If there were AV equipment observed during the site inspection it will be included with the sale of the property, with the exception of the CCTV equipment noted above for question 16.

18. Is the APC battery back-up that is located in the gymnasium included in the sale of the property?

Response:	Yes, the APC battery back-up located in the gymnasium storage area is included in the sale of the property.

19. Hard water treatment systems were observed during the site inspection in most of the building. Are records available on their preventive maintenance program and salt usage and, if so, will they be included in the sale of the property?

Response:	There are no records available.

20. Does the chain link fence surrounding the property observed during the site inspection remain and does it meet existing set-back requirements?

Response:	Yes, the fencing remains. It is up to the individual investigation of the prospective bidder regarding the set-back requirements.

21. During the site inspection evidence of significant water damage and leakage were observed in most buildings.  Can you identify whether the water damage was a result of roof leaks or condensation in each damaged building?  Were appropriate environmental mitigation procedures followed for each damaged building?  If so, can you please provide copies of the reports? 

Response:	99% of roof leaks are condensation. 1% Administrative Modular has cracked tar at skupper.

22. Can you please provide a printed copy of the Cushman Appraisal to Rite of Passage, Inc.?

Response:	Based on the public records request previously submitted, the copy of the appraisal has been provided.

23. How far south does the property go?

Response:	Please reference the legal description of the property.

24. Does the phone system stay?

Response:	Yes
