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The Arizona National Guard and Department of Emergency and Military Affairs is more rele-
vant and necessary today than it has been since their inception. We have had record numbers
of mobilizations and deployments of Soldiers and Airmen abroad and domestically since 2018,

and 2020 is no exception.

This year has seen a career’s worth of emergency
management challenges compressed into six months,
witnessing the need for the state to manage up to four
broad categories of emergencies simultaneously for weeks
and months on end while continuing to sustain our normal
National Guard training and deployment battle rhythm to
fight and win our nation's wars.

DEMA's efforts this year will stand out in collective
memory as a reminder to Arizonans on the importance of
the National Guard and DEMA’s state military and emer-
gency management role to support our citizens, first re-
sponders, and governments at the local, state, and nation-
al level, and | am proud to report that our Soldiers, Airmen,
and Civilian Employees have successfully and selflessly met
the challenges this year presented to us head-on and stand
ready to respond to the next one.

In 2020 we continued to fulfill our military training obli-
gations, deployed units abroad into harm's way, and main-
tained support to our federal partners at the border while
concurrently mustering over 2,000 Citizen-Soldiers and

o ——

Airmen to active duty to serve our state and communities
in response to the COVID-19 pandemic, support our law
enforcement partners during civil unrest, aid in wildland
fire suppression efforts, and defend critical infrastructure
against bad-actors in cyber space, among other efforts.

It is times like these that leaders distinguish themselves.
Making decisions that enable subordinates to remain mis-
sion focused and not guessing about what is expected of
them. Having the clarity of vision to set achievable objec-
tives, make a plan, and see it through. That is how we train
in the military. That is what we do as friends, family, and
co-workers from your communities.

| am proud of our Guard Members and emergency
management professionals who answered the call to
serve the communities from which we come. The men
and women who volunteer to serve in times of struggl
demonstrate our greatness as a state and nation. It is these
Citizen-Soldiers and Airmen who are making up the next
Great Generation and shaping an even more perfect Union
for tomorrow.
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ARIZONA DEPARTMENT OF EMERGENCY & MILITARY AFFAIRS

DEPLOYMENTS
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Emergency Management
COVID-19 Response

THe ApjutanT GENERALS 2020 ANNUAL REPORT | DEMA 04



ARIZONA DEPARTMENT OF EMERGENCY & MILITARY AFFAIRS

FEDERAL PRIORITIES

DEMA's federal policy objectives for 2021 include:

e Capitalize on the Phoenix City Council’s unanimous vote
to expand Goldwater Air National Guard Base westward
and incorporate 40 acres of property currently occupied
by cargo operations to allow for an increase from 8 to
12 KC-135 aircraft and posture for next generation tank-
er, the KC-46, in order to better meet refueling demand
and enable all Arizona air power.

e Grow cyber defense capabilities to respond to emerging
cyber threats.

e Stay in fighters at the 162d Wing for enduring air domi-
nance.

e Grow Army rotary-wing aviation force structure to
preserve existing knowledge and experience within the
Arizona Army National Guard.
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e Seek compatible growth of Arizona Army National
Guard force structure. Current force structure un-
der-represents the population growth that has occurred
in Arizona over the past two decades and ignores the
military training advantages that Arizona provides to
the nation.

¢ Concurrent and proportional fielding of equipment and
force structure to the National Guard.

¢ Increased Army National Guard Full-Time Support and
End Strength.

¢ Include language in the Fiscal Year 2022 NDAA that
would authorize a state or territorial governor to deploy
their National Guard under Title 32 U.S.C. § 502(f) in the
event of a presidentially declared catastrophic disaster.



STRATEGIC ISSUE

EXPAND 161ST ARW KC-135 FLEET

STRATEGIC ISSUE: For every KC-135 at the 161st ARW, there are 31.8 potential receiver air-
craft within a 30 minute flight radius; more than any other tanker base in the country.

By 2022, that will increase to over 45 potential receiver aircraft. More tankers better enable missions at
Luke AFB, Davis-Monthan AFB, Tucson (162WG), MCAS Yuma, the Barry M. Goldwater Range Complex,
and throughout the Southwest.

OBJECTIVE: Expand the KC-135 fleet at the 161st Air Refueling Wing (ARW) from eight
aircraft to 12 to meet demand.

e Goldwater Air National Guard Base has immediate capacity to host additional tankers, and has been approved to
acquire 40 additional acres by the recent June 11, 2019, Phoenix City Council vote.

e The larger ramp area would make the base an attractive option for the U.S. Air Force when it selects bases for the
bed-down of any larger, next generation refueling aircraft intended to replace the KC-135, and allow for greater
support of additional large-scale exercises and the overall National Defense Strategy.

: : N
SO AT NGl SoE ' T B The DoD has projected the bed-
SELFRIDGE s Ajreraft impact: ) .
L Luke 144735 down of 232 F-35s in Arizona.
y 162 WGE: 75 F-16 1 1 1
SALT LAKE CITY INTL le2wa 7sres This substantial $21.9B DoD in-
SIOUE CITY ANG . . ’ .
v LD vestment in Arizona’s airpower
scoTT requires aerial refueling sup-
GRISSOM ARB port to ensure highest levels of
ANDREWS AFB L. .
MARCH ARB | mission readiness. Thus far, no
BIRMING HAM SHUTTLES WORTH INTL additional investment in Arizo-
SEYMOUR JIOHMSON ARB ’
MC GUIRE AFB/ANG | na’s tanker fleet has been made
T R despite the increased demand
RECEIVING AIRCRAFT PER TANKER (30 MINUTES) for aerial refue“ng. /

* Al2-aircraft KC-135 tanker wingis — Goldwater ANG Base bed-down layout with 40 acre expansion.
the most efficient refueling unit size

¢ With the space provided by the 40

additional acres granted to the 161st “
ARW by the City of Phoenix coupled -
with local population growth, the
161st can easily expand manning
for added tankers - producing a 50%
increase in mission for only 12.5%

more manning

APPROX. AREA: 21 ACRES | = 7
u i

¢ Phoenix is a strategic location for an
expanded fleet due to the training
activities found in Arizona, availabil-
ity to Indo-Pacific Command, and to
augment modernization and testing :
activities of the KC-135 due to prox-
imity with the Air National Guard
and Air Force Reserve Test Center
(AATC) at the 162nd Wing in Tucson
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ARIZONA DEPARTMENT OF EMERGENCY & MILITARY AFFAIRS

STATE PRIORITIES

Recognizing that government's number one responsibility is keeping its citizens and home-
land safe, DEMA supports Governor Ducey's vision to provide Safe Communities for all Arizo-

nans with the following state priorities:

DEMA's STATE POLICY OBJECTIVES FOR 2021 INCLUDE:

¢ Establishing a climate-controlled warehouse with
agency partners to secure critical emergency response
lifelines and equipment, to include a short-term cache a
personnel protective equipment.

¢ Increased annual appropriation to integrate DEMA
cyber capabilities into state government by placing
Arizona National Guard Members on State Active Duty
to provide the full-time staffing component for opera-
tional cyber response, constituting less than 30% of the
total Cyber Task Force to perform day-to-day protection
responsibilities and ensure ability to surge and deploy
to support a state response to cyber attack.
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e One-time state appropriation to integrate Arizona Air
National Guard remotely piloted aircraft into the state's
public safety infrastructure to provide increased in-
cident awareness and assessment capabilities to our
state's wildland firefighters and first responders.

¢ Continued support for critical capital improvement
projects, including maintenance funding and antici-
pating the state-match requirement for future Military
Construction projects. The State of Arizona went 30
years without investing in DEMA facilities, which must
be avoided in the future.



STRATEGIC ISSUE: READINESS AT RISK

ARMY GUARD READINESS CENTERS

STRATEGIC ISSUE: 23 of 31 Army National Guard Readiness Centers are failing to support

Soldier readiness due to overcrowding.

The Arizona Army National Guard has 31 Readiness Centers spread across 20 cities throughout the state. The aver-

age age of Arizona’s Readiness Centers is 37 years-old - with 11 Readiness Centers built over 50 years ago - when

Soldiers were driving jeeps instead of larger HMMWVs or the future Joint Light Tactical Vehicle, and with little antici-
pation of the equipment, connectivity or training needs of today's Soldiers. The recent state-match appropriations in
FY2019 and FY2020 will help, but additional investment will be required to overcome a 30-year gap in state funding.

OBIJECTIVE: 1) Anticipate future-years Military Construction 3-to-1 federal grants through

proactive budgeting, and 2) increase DEMA's Operations & Maintenance state-match appro-

priation of $1.7M as the state budget allows.

(Duetoa 30-year gap in fundmg\ 30-Year Gap in MILCON State-Match Funding
and Stagnate maintenance appro- Readiness Center LAND FUNDED BUILT
priation, nearly 85% of the Arizo- Mesa Armory State 1948 1950
na Army National Guard Readiness Coolidge Armory State 1952 1954

. . . Glendale Armory Glendale 1952 1954

Centers fail to SUpport basic readi- Silverlake - Stofft Armory State 1952 1954
ness requirements_ Sunnyslope Armory State 1952 1954

Flagstaff Armory State 1954 1956

Failure to maintain adequate Readi- PPMR - 52nd St Armory Fed 1955 1957
ness Center infrastructure hurts Na- Douglas A;morv Douglas 135; 1359
. . Casa Grande Armory State 195 1961
tional (%uard readiness, force . struc- Safford Armory safford 1960 1962
ture assignment to keep pace with our Nogales Armory Nogales 1962 1964
state's growth, and the Guard’s abi|ity PPMR - Joint Force Headquarters Fed 1970 1972
— PPMR - E FSC (former 107th) Fed 1976 1978

to support state and federal missions. Prescott Armory State 1977 1979
Current RC Space Status Bellemont Armory State 1981 1983

Silverbell- Jordan Armory State 1984 1986

b Show Low Armory State 1985 1987

Chandler Armory State 1986 1988

16(y Valencia Readiness Center State 1986 1988

(o] PPMR- Pettycrew Readiness Center Fed 1991

Yuma Readiness Center Yuma 2004

PPMR- Aviation Readiness Center Fed 2005

Tempe Readiness Center Tempe 2007

\ m Good = Fair mPoor mFailing / Eg;}l(:yi;-:sz)r:‘::gls(ljt:e Sto Fed 2009
- -Stop Fed 2009

—=|Robinson Readiness Center Fed 2011

FMR- Kasson RC Fed 2011

PPMR - Allen Readiness Center Fed 2011

Silverbell-Armed Forces Reserve Center Fed 2011

FMR - Browning-Miller RC Fed 2014

PPMR - Rabjohn Readiness Center Fed 2014

S. Arizona Readiness Center (obligated) State 2019 2021

West Valley Readiness Center (obligated) State 2020 2023

FEDERAL MILCON REQUIRING STATE MATCH
Douglas Armory Addition/Alternation Douglas 2026
State-Match Requirement S4M / S12M Federal Funding

The space requirements for Readiness Centers are only going
to increase. For example, compare the size of the Joint Light
Tactical Vehicle (left) that is replacing the HMMWVs (right),
which entered Army service in 1984. Oshkosh Photo
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STRATEGIC ISSUE: INTEGRATE NATIONAL GUARD SUPPORT INTO STATE GOVERNMENT
IMPROVED IAA SUPPORT TO FIRST RESPONDERS

OBIJECTIVE: Enable the State of Arizona to leverage resources found within the Arizona Na-
tional Guard to dramatically increase its capability to provide Incident Awareness and Analysis
(IAA) to our state's First Responders during a wildfire or other emergency.

REQUEST: A one-time state investment of $220,510 to enable the creation of a live video, voice, and positional data
dissemination hub and operations center to distribute the data feed from either our MQ-9 remotely piloted aircraft or
RC-26 manned aircraft to our state's first responders on-scene, such as wildland fire scene commanders, giving them
real-time visuals and information to help them better manage an incident.

STRATEGIC ISSUE: Mitigate the Information Assessment
and Awareness capability gap and improve the efficiency,
efficacy, and persistence of incident awareness needs by
our state’s public safety personnel through the integration
of existing capabilities in the Arizona Air National Guard's
MQ-9 remotely piloted “drone” aircraft and RC-26 manned
reconnaissance aircraft into the state’s command and con-
trol systems.

States to include California, North Dakota, Texas, and New
York have made this investment, providing those states’
leaders and first responders the ability to utilize live,
full-motion video in the electro-optical and Infra-Red spec-
trum during all hours of the day to monitor, respond, and
mitigate threats to life and property.

Arizona Airmen have been called upon to support several
state and federal agencies, including the California De-
partment of Forestry and Fire Protection (CalFire) Federal
Emergency Management Agency (FEMA), National Inter-
agency Fire Center, U.S. Forest Service, U.S. Department of
Homeland Security, and various law enforcement agencies
from the state to federal level, but lack the ability to seam-
lessly do so in our own state and support our state's first
responders.
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https://www.latimes.com/local/wildfires/la-me-ln-california-fires-ferguson-20180808-story.html
https://sacramento.cbslocal.com/2018/08/03/california-wildfires-drones-helping/
https://www.fairchild.af.mil/News/Features/Display/Article/1304132/through-the-smoke/
https://www.military.com/daily-news/2020/10/13/general-highlights-mq-9-reaper-drone-squadrons-role-california-wildfire-fight.html

STRATEGIC ISSUE: INTEGRATE NATIONAL GUARD SUPPORT INTO STATE GOVERNMENT

INCREASED STATE CYBER PROTECTION & RESPONSE

OBIJECTIVE: Enable the State of Arizona to leverage resources found within the Arizona Na-
tional Guard to dramatically increase its capability to protect and defend our state's cyber

infrastructure from attack.

REQUEST: Increase DEMA's Military
Affairs appropriation to place four
Arizona National Guard Members on
State Active Duty orders to provide
a full-time staffing component for
operational cyber response to perform
day-to-day protection responsibilities
and ensure ability to surge and deploy
in response to a cyber attack on the
state. Per our Guard model, this would
constitute less than 30% of the total
Cyber Task Force but enable 100% of
the capability.

The estimated increase is $400,179 per
year, plus an estimated $95,029 in re-
quired payroll taxes for a total request
of $495,207. It should be noted that
this ERE would be significantly lower
compared to a full-time civilian state
employee due to benefit expenses.

STRATEGIC ISSUE: Mitigate a capa-
bilities gap in cyber response by utiliz-
ing personnel, resources, and training
available in the Arizona National
Guard. Per A.R.S. § 18-105, ADOA-ASET
is responsible for the state’s cyber
security, and the Arizona National
Guard, per our construct to provide
direct support to civilian authorities,
would operate under ADOA-ASET as
the “command element.”

DEMA has established a Cyber Joint
Task Force to support the state in the
event of an attack, and is currently op-
erating with limited resources and only
one full-time, dedicated team member.
Although limited due to resourcing,
DEMA has performed multiple re-
sponse missions with ADOA-ASET as
well as for other state agencies and po-
litical subdivisions. These efforts, while
successful, represent only a small
fraction of what could be provided by
DEMA given more resources and time.

THE ONE-TIME EXPENSE FOR BEING UNPREPARED FOR A CYBER ATTACK
COULD PAY FOR NEARLY 40 YEARS OF THIS REQUEST, AND THE RISKS OF A
SUCCESSFUL ATTACK ARE ONLY INCREASING.

THE DENVER POST

News - Sports - Business - Entertainment - Lifestyle - Opinion = Politics -~ Classifieds m Q

BUSINESS - TECHNOLOGY
Cyber attack on CDOT computers estimated to cost up to $1.5 million so

far
The SamSam ransomware asking for bitcoin is nearly contained six weeks after first strike

000000

By TAMARA CHUANG | The Denver Post
PUBLISHED: April 5, 2018 at 4:58 p.m. | UPDATED: April 6. 2018 at 12:11 a.m.

AJC

Atlanta. News. Now.

News Politics Local Investigations Coronavius  Opinien ThingsToDo Food Life Sports ( > 40 LogIn

CONFIDENTIAL REPORT: Atlanta’s cyber attack could cost
taxpayers $17 million

By Stephen Deere, The Atlanta Journal-Constitution

The cyber attack that struck the City of Atlanta in March could cost taxpayers as much as $17 million,

according to a report obtained by The Atlanta Journal-Constitution and Channel 2 Action News.

THE BALTIMORE SUN D e I o6

Baltimore estimates cost of ransomware attack at $18.2 million as
government begins to restore email accounts

.
Byawoan v 6 ~

Baltimore's budget office estimates a ransomware attack on city computers will cost at least

$18.2 million — a combination of lost or delaved revenue and direct costs to restore systems.
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STRENGTH & CONDITION

Operating Budget

94.36% Federal Funding

1.24% Arizona General Fund

DEMA Administration

Total Budget:

Total Federal Funding:
Total Self-Funded:

Total Pass-Through Funding: $6,799,173
Total State General Fund:

$612,172,198
$586,006,884
$11,771,552

$7,594,589

Self-funded programs include the Nuclear Emergency Man-
agement Fund and Ordnance Operations at Camp Navajo.

The Division of Emergency Management passes-through
state funding in response to declared disasters or approved
mitigation projects, and federal funding for emergency
management activities and response to state, county, city
and tribal governments throughout Arizona.

Federal Other
State State Match MCA Federal Non-Appn Total
State Pay & Allowance:  $1,324,635 $1,278,048 $2,602,683
Operations & Maintenance: $435,408 $321,034 $756,442
Total: $1,760,043 $1,599,082 $3,359,125
Arizona Army National Guard
Federal Ordnance Other
State State Match MCA Federal Operations Non-Appn Total
Military Pay & Allowance: $71,235,540 $71,235,540
Federal Civ/MilTech Pay: $37,914,000 $37,914,000
AGR Pay & Allowance: $60,823,000 $60,823,000
State Pay & Allowance: $522,140 $27,937 $10,703,266 $6,341,216  $2,726,265 $20,320,824
Operations & Maintenance: $778,342 $1,115,912 $21,809,337 $60,640,500 $4,739,751 $891,688 $89,975,530
Other Appropriations: $30,000
Southwest Border Mission: $46,580,000
Total: $1,300,482 $1,143,849 $32,512,603 $277,223,040 $11,080,967 $3,617,953 $326,878,894
Arizona Air National Guard
Federal Other
State State Match MCA Federal Non-Appn Total
Military Pay & Allowance: $44,681,861 $44,681,861
Federal Civ/MilTech Pay: $72,371,172 $72,371,172
AGR Pay & Allowance: $47,191,646 $47,191,646
State Pay & Allowance: $35,300 $234,600 $3,889,100 $4,159,000
Operations & Maintenance: $2,300 $234,600 $2,993,000  $81,695,655 $1,400  $84,926,955
Total:  $106,057 $472,790 $10,550,499 $257,296,277 $12,000 $268,437,623

Division of Emergency Management

Gov EM
State State Match EMPG Federal NEMF Fund Total
State Pay & Allowance: $523,822 $1,316,234 $1,612,852 $430,224 $352,173 $291,566 $4,526,871
Operations & Maintenance: $206,463 $227,043 $739,023 $413,331 $338,412 $246,240 $2,170,512
Pass-Through Grants: $4,069,266 $732,825 $739,753  $1,257,329 $6,799,173
Total: $730,285 $1,543,277 56,421,141 $1,576,380 $1,430,338 S1,795,135 $13,496,556
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STRENGTH & CONDITION
Available Assets

- Emergency Management

1 Type 2 Mobile Communications Vehicle
Type 3 Mobile Communications Vehicles
2  Strategic Technology Reserve Trailers

N

/ Army National Guard

AIRCRAFT:
22 UH-60 A/L Blackhawk

18 UH-72A Lakota
1 C-12 Fixed Wing

TRANSPORTATION:
250 Cargo Trucks (2-1/2 ton to 5 ton)

75 Palletized Load System Trailers

443 Additional trailer flat rack

125 Tractor-trailers

224 Flat-bed trailers

26 Low boy trailers

370 HMMWYV heavy variant & expanded
capacity

200 Up-Armored HMMWYV & Armored
Support Vehicle

22 Ambulances

ENGINEER EQUIPMENT:
36 Dump trucks

14 Dozers

10 Graders

7 Loaders
14 Scrapers

5 Excavators

Air National Guard

AIRCRAFT:
8 KC-135 Stratotankers

78 F-16 Fighting Falcons
2 MQ-9 Reapers
1 RC-26

EMERGENCY RESPONSE:
1 CBRN Response Trailer
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STRENGTH & CONDITION

Facilities & Status

& Ol[Fegtarec]

Camp Navajo

O Prescott RC

West Valley RC

Sunnyslope RC

Show Low RC

|
[Geraaie R 0

[Papago Park Military Reservation‘

[\DD ‘ Mesa RC}

0 25 50
I T T N N

100 Miles
[

AZARNG FMO P&P GIS 8/24/2020

Installation

Bellemont/Camp Navajo

Budeeye 15~

Tempe RC
Chandler RC

|Rittenhouse TS|
|FIorence Military Reservation‘

[Cootage v A

Gila Bend
O

IE Casa Grande TS
Casa Grande RC

|Safford TSI D]‘ Safford RC

Picacho Stagefield

EF‘ Newman Peak

Rating Space LD CD

Bellemont Readiness Center I 06 01
Robinson Readiness Center I 06 01
Casa Grande

Casa Grande Armory I 11 01
Coolidge

Sgt Elijah Tai Wah Wong R.C. N I 035 0f
Douglas

Douglas Armory I 14 02
Eloy

Picacho Aviation Training Site . — 1101
Flagstaff

Flagstaff Armory — — 06 01
Florence

Browning-Miller Readiness Center [l N 08 04
Kasson Readiness Center I 08 04
Marana (Silverbell Army Heliport)

Armed Forces Reserve Center [ e 11 01
Jordan Armory I 11 01
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Silverlake RC |:||_

O

I:||Silverbell Army Heliport|

Valencia RC

|Fort Huachuca Enclave|

Douglas RC an| Douglas TS

Nogales RC

Installation Rating Space LD CD Installation Rating
Nogales West Valley Readiness Center (New)
Nogales Armory — — 02 03 Prescott
Phoenix Metro Area Prescott Armory
Buckeye Training Site I 13 03 Safford
Chandler Armory s 17 05  Safford Armory —_
Glendale Armory I BN 29 07 Show Low
Mesa Armory — — 25 09 Show Low Armory
PPMR - 52nd Street Armory I 24 09 Sierra Vista (Fort Huachuca)
PPMR - 98th ATC Facilities I 24 09 162d Wing - 214th AG ]
PPMR - Allen Readiness Center N . 24 09 (Libby Army Air Field)
PPMR - E FSC [N s 24 09 Tucson
PPMR - Joint Force Headquarters [l Ml 24 09 Rita Rd Readiness Center (New)
PPMR - One Stop I Silverlake Armory |
PPMR - Pettycrew Armory I B 24 09 Valencia Armory ]
PPMR - Rabjohn Readiness Center [ 24 09 162d Wing - Det 1 and Det 2 ]
PPMR - State Emergency Ops Ctr Il IIEEEN 24 09 (Davis-Monthan AFB)
Sunnyslope Armory I B 28 09 162d Wing (TUS) ]
Tempe Readiness Center I BN 26 09 Yuma
161st ARW (PHX -Sky Harbor) . 27 07  Yuma Readiness Center ]

Ratings current as of July 2020
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STRENGTH & CONDITION

Economic Impact

In 2017, the Arizona Governor’s Office released an up- Direct employment at the principal military operations
dated Economic Impact of Arizona's Principal Military Op- in Arizona increased by nearly 10% from FY2000 to FY2005
erations report that shows military installations in the state and by a net 1% from FY2005 to FY2014. Overall statewide

continue to be major economic drivers,
responsible for tens of thousands of
jobs and over $255 million in local and
state tax revenue. The report, com-
missioned by the Arizona Commerce
Authority in 2014 and prepared by the
Maguire Company, states that Arizona’s
six military installations and National
Guard operations are responsible for

creating over 76,000 direct and indirect jobs and account
for nearly $11.5 billion in annual economic impact.

employment attributed to those 46,038

positions - direct, indirect and induced

The Arizona National Guard employment - declined by slightly more
has the 4th Iargest economic than 20%. During the same period, from
impact of the state's military

operations. than doubled, and the direct output

FY2000 to FY2014, total economic out
from Arizona's military operations more

increased by just less than 57%.

Overall, the study reiterates that the military is an
industry that provides substantial, stable employment,
supports private commercial enterprises in the state, and

This is the third study of the Economic Impact of the is a traditional "base" industry that serves as an important
Military in Arizona. The first study completed in 2002 building block to the state's overall economy. Maintaining
looked at the activity of federal fiscal year (FY) 2000, the these operations and the economic output they support

second completed in 2008 studied FY2005, and this study should be a priority of state and local government.

examined FY2014.

Economic Job
Installation Location Impact Creation
Fort Huachuca Sierra Vista $2.869B 21,327
Davis-Monthan AFB Tucson $2.599B 16,679
Luke AFB Glendale S2.432B 15,070
Arizona National Guard Statewide $1.137B 6,683
Army National Guard Statewide $484.2M 2,545
Silverbell Army Heliport Marana $147.4M 816
161st Air Refueling Wing Phoenix $121.9M 826
162nd Wing Tucson $383.6M 2,496
Yuma Proving Ground Yuma $1.118B 8,089
Marine Corps Air Station Yuma S889M 7,819
Naval Observatory Flagstaff $8.7M 45

''s Principal Military Operations (Phoenix, AZ: The Maguire Comp
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ALWAYS THERE.




ARI1ZONA ARMY NATIONAL GUARD

Arizona Army National Guard

COMMANDER

Brigadier General
Joseph R. Baldwin

MUSTERED
September 2, 1865

£l

HEADQUARTERS
Papago Park Military Reservation

ENLISTED LEADER

State Command Sergeant
Major Scott M. Flint

WARRANT LEADER

State Command Warrant
Officer 5 Sheryl Dickison

STRENGTH
5,328 Assigned / 5,081 Authorized

As we celebrate our 155th year of service, the Soldiers of the Arizona Army National Guard stand
ready to meet the needs of our people, our communities, our state, and our nation. We are manned,
trained, equipped, and organized for war but, as we have demonstrated so vividly in 2020, are pre-
pared to employ military capabilities wherever and however they are needed. Whether we are called
on to defeat our nation’s enemies, defend our national interests, respond to domestic crisis, or allevi-
ate human suffering, the Arizona Army National Guard is “ALWAYS READY, ALWAYS THERE!”

While border security, a global pandemic, and wide-
spread civil unrest have required much of the National
Guard’s attention this year, enduring and emerging na-
tional security threats require that we retain focus on
preparing for combat. Our Soldiers train for lethal, complex
combat operations while they continue to deploy and en-
gage globally in defense of American interests and domes-
tically to protect and support their neighbors. The military
capabilities of the Arizona Army National Guard include

Military Police, Rotary Wing Aviation, Medical, Infantry,
Engineers, Transportation, Logistical Support and many
others. Our formations are in high demand to meet the
domestic needs of our fellow Arizonans, ongoing overseas
operational demands, and warfighting requirements posed
by emerging threats to our national security. Our Soldiers,
their Families, and their Employers continue to sacrifice
and serve as we work together to meet the needs of our
nation.

/Army Outlook

The U.S. Army remains focused on the readiness to fight
whenever and wherever required. Areas of emphasis for
current readiness for combat include individual physical
fitness and proficiency in warrior tasks, unit training, and
equipment maintenance. However, the Army is also mak-
ing the modernization investments required to ensure we
are ready to fight from a position of strength in the future.
The Army’s modernization focus is not limited to equip-

A\

™

ment and weapons; we are looking across the DOTMLPF
(Doctrine, Organization, Training, Material, Leadership/
Education, Personnel, and Facilities) spectrum to examine
what changes are required now to ensure future combat
readiness. Since the terrorist attacks of September 11,
2001, the role of the Guard has radically shifted from that
of a strategic reserve to a force integral to the Army’s abili-
ty to deploy, fight, and win our nation’s wars. y,
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/" As we transform the Army for the needs of tomorrow,
our Army must remain capable today of meeting the
ongoing demand for ground forces overseas, as well as be
ready to respond to emergent requirements. As the Army’s
primary combat reserve, the Army National Guard rep-
resents the Army’s combat depth and will likely be asked
to shoulder an even larger share of the ongoing overseas
missions as the Army temporarily pulls Active Component
formations off-line for modernization equipping and train-
ing over the next several years.

The Guard’s commitment to serving both internationally
and domestically remains steadfast. However, the require-
ment to balance a commitment to civilian employers and
careers with the demands of military service presents
unique challenges for our Citizen-Soldiers. This balancing
act has significantly increased the burdens placed on Sol-
diers, their Families, and Employers, as the Guard stretches
itself to meet ongoing operational demands, adapts to the
evolving international security environment, stands ready
to support civilian authorities, and reorients itself to the
Q/Iulti—Domain Operations 2028 concept.

We must leverage the emerging technologies essential )
to training and employing a modernized force to make
efficient and effective use of the limited time available for
training Army National Guard Soldiers. Inefficient/ineffec-
tive training and missed education opportunities reflect
costs we simply cannot bear. While some additional train-
ing time may be required, a significant increase in training
time cannot be sustained long-term. Almost two decades
of operational experience has shown that the ability to
sustain Soldier morale and employer support through
periods of increased training requirements depends pri-
marily on two factors. First, that not every year requires
additional training days. And second, that surges in training
requirements support deployments or other operational
needs. Our country cannot afford to break the Citizen-Sol-
dier model. Soldiers are the foundation of readiness and
combat effectiveness. Just as we have since September 2,
1865, we must continue to attract, develop, and retain the
best of our fellow Arizonans to serve the state and nation
as Soldiers in the Arizona Army National Guard.

)

Joint Force Headquarters

Papago Park Military Reservation

ray D{ 9’

Mobilizations

During FY2020, the Arizona Army National Guard deployed over 170 Soldiers to the following areas:

e 2-149th Aviation to Operation FREEDOM SENTINEL

e 260th Engineer Firefighting Team to Operation FREEDOM SENTINEL
¢ 3666th Maintenance Company to Operation FREEDOM SENTINEL

The Arizona Army National Guard will deploy nearly 200 Arizona Soldiers in FY2021 in support of worldwide contingency
operations to include Afghanistan and Kuwait. Arizona Army National Guard is poised and ready to respond to any mobi-
lization and carry on our proud traditions, “Always Ready, Always There”:

¢ 1-168 F Company Air Traffic Controllers to Operation FREEDOM SENTINEL
e 2-641 A Company Detachment 4 (1) & (2) to Operation FREEDOM SENTINEL

e A 422 Signal Company to Operation INHERENT RESOLVE

Demobilizations

During FY2020, Arizona welcomed home over 292 Soldiers from deployment in support of our Nation’s commitment to

securing freedom and peace throughout the world:

2-149th Aviation to Operation FREEDOM SENTINEL

158th Maneuver Enhancement Brigade (MEB) Military Engagement Team (MET) 2 to Operation SPARTAN SHIELD
253rd Engineering Battalion HHC and Forward Support Company to Operation SPARTAN SHIELD
996th Area Support Medical Company to Operation INHERENT RESOLVE
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Recruiting and Retention Battalion

The Arizona Army National Guard (AZARNG) Recruit-
ing and Retention Battalion (RRB) is 109 Soldiers strong
with 61 recruiters located throughout the state, and three
Assistant Professors of Military Science (ASU, UA, and joint
NAU/Embry-Riddle). All our personnel are committed to
finding great Arizonans in all 15 counties having a desire to
serve our state and nation.

During FY2020, the RRB has collaborated throughout
the country with other military branches to enable sep-
arating service members to easily

continue their service in the AZARNG.
In cooperation with Governor Ducey
and the Arizona Coalition for Military
Families, the RRB has also partnered
with many local, national, and inter-
national corporations to connect service members, their
families, veterans, and recent retirees with employment.

The AZARNG started the year with 5,199 personnel
and an end-strength goal is 5,203 Soldiers by the end of
FY2020. Even under the current pandemic environment,
the AZARNG is projecting to close out FY2020 with 5,303
personnel closing out the year above mission. As of July
2020, the AZARNG has welcomed 548 new Soldiers, of

Army Facilities & Maintenance

Arizona's 31 state-supported National Guard Readiness
Centers form the foundation of a training infrastructure
spread across a total of 298 facilities, the balance of which
are 100% federally funded. Without state-match funding
to support our Readiness Centers, the rest of the federally
supported training environment would falter. Construction
of new Readiness Centers requires only a 25% state-match,
and maintenance of Readiness Centers require either a 25-
50% state-match, providing the state an incredible return
on investment.

rized positions.

FUTURE YEARS DEFENSE PROGRAM (FYDP) FUNDING
Southeast AZ Regional Readiness Center

West Valley Readiness Center

As of July 2020, Arizona was #7
among the 54 states and territories,
with Soldiers at 106.4% of autho-

$24.125M (Federal $18.1M; State $6.025M)
$15.475M (Fed $11.6M; State $3.875M)

which 305 were enlistments, 191 were transfers (including
from the Active Component), and 52 were new officers.

Our current success in the recruiting and retention of
Soldiers within the AZARNG is in part due to increased
awareness of what makes the National Guard unique from
other military opportunities through the support we have
provided to civil authorities and the increased morale of
Soldiers who have been able to work those critical support
missions across the state. If the current pandemic con-
tinues, however, the task of recruiting
new Soldiers will be hindered by limited
presence in high schools if Arizona Na-
tional Guard Recruiters are not recog-
nized as essential personnel in schools.

The AZARNG continues to be a
national leader in assigned strength relative to authorized
strength. This measure is an indicator of a state that can
recruit beyond the number of positions authorized by the
state's assigned force structure. As of July 2020, Arizona
was #7 among the 54 states/territories, with assigned
strength at 106.4% of authorized positions, helping to
solidify Arizona as a growth state for National Guard force
structure and bring more jobs to Arizona.

Below are the Future Years Defense Program (FYDP)
Military Construction projects that are currently funded
by Congress and the State of Arizona for replacement of
aged Readiness Centers. The timely appropriation of state-
match for these Military Construction projects avoided
uncertainly in their allocation to Arizona. Also listed are
projects on the Long Range Construction Plan (LRCP) for
which federal funding will be sought.

EXECUTION DATE
2021
2023

Note: Projects on the FYDP have been approved by US Congress and National Guard Bureau, and federal funds are committed pend-
ing appropriation of State Match funding no later than two-years prior to year of execution.

LONG RANGE CONSTRUCTION PLAN (LRCP) FUNDING
Field Maintenance Shop (Southeast RC)

Douglas Readiness Center Addition/Alteration

S20M (Federal $20M)
S$16M (Federal $12M; State $4M request FY22) 2026

EXECUTION DATE
2025

Note: Projects on the LRCP are not yet approved by US Congress and National Guard Bureau, and no federal funds are committed.

STATE MATCH REQUIREMENTS FOR MILITARY CONSTRUCTION FOR LRCP:

Field Maintenance Shop (Southeast RC)
Douglas Armory Addition/Alternation

S0.0M (100% Federal Funded)
S4.0M requested for FY2023

AZARNG's Long Range Construction
Plan details a 90% Overall Return on

Total LRCP State Match Required:
Total LRCP Federal Match Provided:

$4.0M
$32.0M

21 DEMA | https://dema.az.gov

State Investment and an Economic
Impact of over $102 million.



READINESS CENTER STATUS

Readiness Center Space & Condition

Over several decades, the vol-
ume of weapons and equipment
and number and size of vehicles
have dramatically increased. As a
consequence, 23 of 31 Readiness
Centers fail or poorly meet space
requirements resulting in a short-
age of 680,826 square feet.

Additionally, 6 of 31 Readiness
Centers are in poor or failing condi-
tion based on Department of Army
Installation Status Report ratings.
The average age of AZARNG's
Readiness Centers is 37 years with
11 Readiness Centers built over 50
years ago. These metrics show a
direct correlation between age and
condition. Inadequate Readiness
Center space affects units’ ability
to accomplish current pre-mobili-
zation tasks, and poor conditions
may result in life-safety hazards for
Soldiers and have a negative effect
on morale.

Readiness Center
Space Status

O

® Good Fair mPoor mFailing

Readiness Center
Mission Status

o8

= Good

Fair m Poor m Failing

Readiness Center Maintenance

The AZARNG's fire prevention (smoke alarms, fire
suppression, and electrical panels), life-cycle replacement
(HVAC units and roofs), and preventive maintenance
programs focus on improving Readiness Center condition
ratings over the next five years. Many older Readiness
Centers do not have fire suppression systems which places
Soldiers at risk.

DEMA is currently appropriated $1.7M per year in
state match for facility maintenance, but can execute up
to $3.6M to match available federal funds to improve the
life-safety conditions and replace aged components of
Readiness Centers. For more details, please see the FY2022
DEMA Capital Improvement Plan.

Age of AZARNG Readiness Centers
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TRAINING SITE SHORTFALL

The AZARNG's major training sites are Camp Navajo
(Bellemont), Florence Military Reservation (Florence),
and Silverbell Army Heliport (Marana). The AZARNG has
a 29,000-acre overall shortfall among our available train-
ing areas. To offset some of the training land shortfall,
the AZARNG has two lease agreements with the Arizona
State Land Department. The first agreement is an exclu-
sive Commercial Lease of 1,362 acres of state trust land
surrounding Florence Military Reservation that is used for
military weapons impact area and buffer zone. The sec-
ond agreement is a non-exclusive Special Land Use Permit
of 10,865 acres of state trust land surrounding Florence
Military Reservation, which allows for the utilization of the
site for a period not to exceed 30 days each year. The U.S.
Department of Defense and National Guard Bureau does
not allow federal funds to be used for these type of leases,
resulting in about a one-third of DEMA’s state military
affairs appropriation being used to pay for those leases.

TRAINING SITE ENCROACHMENT; COMPATIBLE LAND USE

The AZARNG, as part of its overarching engagement
efforts, has been involved in two Joint Land Use Studies
(JLUS) in recent years that focus not only on protecting our
installations from encroachment concerns but mitigate our
impact on communities as well. The studies in Pinal and
Coconino Counties cover five of our training sites: Silverbell
Army Heliport, Rittenhouse, Florence Military Reservation,
Picacho Stage Field and Camp Navajo. Issues addressed
included physical encroachment, air/space encroachment,
noise encroachment, communication, drones, and compat-
ible development, among others. The studies involved city
and county managers and planners, Arizona State Land De-
partment, developers, non-profits, citizen groups, mayors,
supervisors, and other stakeholders.

The Coconino County JLUS is complete with an Imple-
mentation Committee established to work on goals/ob-
jectives recommended in final adopted plan. Pinal County
formally adopted their JLUS on February 4, 2020, and is in
the process of forming a committee to implement the plan.

In August 2019, DEMA partnered with Northern Arizona
University to perform a pilot project to determine the fea-
sibility of chipping and shipping woody biomass to South
Korea. Over eight days 60 railroad cars were loaded at
Camp Navajo, hauled to the Port of Long Beach, and placed
on cargo ships bound for South Korea. The study suggests
that at proper scale wood chips could provide a market for
the small trees and biomass that make up about half of the
material thinning projects must remove to both restore
forest health and reduce the odds of catastrophic wildfire
that not only imperil our communities but also the various
military missions in Northern Arizona, specifically at Camp
Navajo and the U.S. Naval Observatory - Flagstaff Station.
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Maneuver Enhancement Brigade

COMMANDER

Colonel
David M. Pidone

ENLISTED LEADER

Command Sgt Maj.
John T. Ralph

STRENGTH
2,250 Soldiers

HEADQUARTERS

Papago Park Military
Reservation

The 158th Maneuver Enhancement Brigade (158th
MEB) “Guardians” is a mission-tailored force that conducts
support area operations, maneuver support operations
and support to consequence management activities
domestically. The 158th MEB coordinates and supervises
the activities of subordinate units to provide protection,
freedom of movement, logistics support, and various other
response capabilities as needed. The Brigade supports
federal, state, and local agencies by serving as the com-
mand and control element for military units responding
to domestic incidents. The 158th MEB is the higher head-
quarters for the 1-158th Infantry Battalion, 253rd Engineer
Battalion, the 850th Military Police Battalion, and the
365th Signal Company.

2020 ACCOMPLISHMENTS

In late 2019, the deployed Soldiers from the 158th Mil-
itary Engagement Team (MET1) were relieved-in-place by
Soldiers from the 158th MET2 and returned home. 158th
MET1 supported the U.S. Army Central Command (USAR-
CENT) mission of conducting military-to-military engage-
ments with partner nation forces throughout the Middle
East to improve interoperability between forces and assist
with logistical and training concerns. The Soldiers from the
158th MET2 continued the USARCENT mission of support-
ing Operation Spartan Shield in Jordan, Kuwait, Saudi Ara-
bia, Oman, and the United Arab Emirates. MET2 returned
home in mid-2020.

Headquarters and Headquarters Company, 158th MEB

Papago Park Military Reservation

2020 ACCOMPLISHMENTS

The Brigade Headquarters and Headquarters
Company (HHC) activated personnel to provide statewide
logistical and staff support during the COVID-19 pandemic.
Soldiers assisted local and state agencies, businesses, and
tribal nations by providing transportation and distribu-
tion of food, personal protective equipment, and medical
supplies to food banks, grocery stores, and other distribu-
tion points. HHC 158th MEB Soldiers provided support for
conducting COVID-19 contact tracing surveys, and were
involved in establishing COVID-19 screening stations on
several tribal nations.

Additionally, the Brigade HHC was activated to support
local law enforcement agencies statewide during a two-
week period of civil unrest in June. The Brigade Headquar-
ters Tactical Operations Center (TOC) was the command
and control center utilized for coordinating Defense
Support for Civil Authorities response between Joint Task
Force-Arizona (JTF-AZ) and Task Force (TF) Bushmaster (1-
158th Infantry Battalion), TF Diamondback (850th Military
Police), and TF Iron (253rd Engineer Battalion).
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4 2021 OBJECTIVES )

Reintegration of 158th MET 1 and MET 2, stabilizing the
formation, and building the foundation for collective train-
ing and Warfighter Command Post Exercises while remain-
ing postured to respond to requests for Defense Support of




1-158th Infantry Regiment "Bushmasters"

Papago Park Military Reservation, Buckeye, Florence, Prescott, Tucson

The 1st Battalion, 158th Infantry Regi-
ment "Bushmasters" is the largest battalion
in the Arizona Army National Guard and the
higher headquarters for seven geographically dispersed
units. The 1-158th Infantry Regiment traces its origin to the
First Regiment of Arizona Volunteers organized in 1865.

2020 ACCOMPLISHMENTS

In July 2019, 380 Bushmasters, approximately half of
the battalion, returned from a combat deployment to
Afghanistan where they served in six different locations
throughout the country. Upon their return, the battalion
focused on reintegrating the formation and training team
and squad level collective tasks.

The battalion utilized the Mission Command Training
Support Program (MCTSP) to build individual and collective
staff readiness and increase digital tactical systems profi-
ciencies. The battalion conducted both a change of com-

365th Signal Company

Papago Park Military Reservation

mand and a change of responsibility in February, welcom-
ing a new Battalion Commander and Battalion Command
Sergeant Major to lead the battalion.

In June the battalion activated over 500 Bushmasters
as part of the Defense Support of Civil Authorities (DSCA)
mission in response to civil unrest.

The battalion has maximized available training time,
posturing for the upcoming year and integrated annual
training culminating event with the 29th IBCT in Hawaii.

p

2021 OBIJECTIVES )

1-158th Bushmasters' upcoming training year is focused
on difficult, realistic squad level training that will posture
the Bushmasters for their upcoming integrated annual
training in Hawaii with the 29th Infantry Brigade Combat
Team and ultimately for their Exportable Combat Training

Capability exercise in 2022.
R /
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2020 ACCOMPLISHMENTS

The 365th Signal Company transitioned out of the 153rd
Brigade Support Battalion (BSB) in early 2020 and into a
direct reporting unit underneath the 158th MEB providing
crucial signal, network, and communications capabilities.

During the Brigade-wide activation to support law
enforcement agencies in June 2020, 365th Signal Com-
pany ensured communications and network connectivity
remained operational, and assisted in bridging the com-

munications gap between numerous military and civilian
organizations during the emergency response.

2021 OBJECTIVES

365th Signal Company is postured to continue training
and supporting the 158th MEB with full range of signal
services and support




Florence Military Reservation

Team (Water Well Drilling), the 258th Engineer Construc-
tion Company, the 259th Quarry Platoon (Rock Crushing),
the 819th Sapper Company, the 253rd Forward Support
Company, and the 253rd Headquarters and Headquarters
Company. The 253rd Engineer

2020 ACCOMPLISHMENTS

The Headquarters Company and the Forward Support
Company returned from deployment to ARCENT in support
of Operation SPARTAN SHIELD. While deployed, the 253rd
HHC was responsible for managing Army construction
operations in six different countries throughout the Middle
East.

In 2020 the 253rd Engineer Battalion supported local
law enforcement through Operation Protect and Serve as
the headquarters element of Task Force Iron. TF Iron par-
ticipated in support of civil authorities in Flagstaff, Phoenix,
Show Low and Florence.

253rd Engineer Battalion "Essayons"

257th Engineer Team completed a 1,000 foot well pro-
viding over a million gallons of water for a Luke Air Force
Base environmental project.

259th Quarry Platoon crushed approximately 1,100 tons
of aggregate which was subsequently used by the 258th
for road repairs and drainage projects at Florence Military
Reservation.

258th Construction Company completed earth works,
drainage, and gravel pads as part of phase one for a new
MOUT site at Camp Navajo

2021 OBJECTIVES

Create a consistent stream of engineer projects through
civil support relationships in order to train construction
skills and strengthen bonds between the Engineer Battal-
ion and community partners

259th Quarry Platoon crushes rock at Florence Military Reservation, 257th Engineer Team establishes water flow at Luke Air Force Base,
819th Sapper Company clears a demolitions range. Courtesy Photos
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The 850th Military Police Battalion "Di-
amondbacks" is the higher headquarters for
the Headquarters and Headquarters Detachment (HHD),
850th Military Police Battalion, the 855th Military Police
Company, the 856th Military Police Company and the
860th Military Police Company. All combat support military
police companies are capable of conducting: support to
mobility operations, support to security operations, police
operations, Defense Support to Civil Authorities (DSCA),
and detention operations.

2020 ACCOMPLISHMENTS

The entire 850th MP Battalion was activated in response
to Defense Support to Civil Authorities requests for sup-
port under Operation Protect & Serve during instances of
civil disturbance in June. The 850th MP Battalion assisted
9 local law enforcement community partners and soldiers
from the 850th Battalion Headquarters, and 855th, 856th,
and 860th MP Companies ran missions supporting their
Mission Essential Tasks.

During Operation Protect & Serve, the 850th MP Bat-
talion reconsolidated as Task Force Diamondback under
the Joint Task Force — Arizona, falling directly under the
command of the Joint Task Force Commander. During the
operation, the 158th Maneuverer Enhancement Brigade

T

850th Military Police Battalion "Diamondbacks"

Papago Park Military Reservation, Bellemont, Phoenix, Prescott, Tucson

a 2021 OBJECTIVES )

\ter rotation in FY22. j

was activated, resulting in a realignment of the 850th MP
Battalion to detach 856th MP Company to support adja-
cent task forces and gaining Charlie Company, 1-158th In-
fantry Battalion and 3rd Platoon, 258th Engineer Company.
The newly modified Task Force Diamondback was desig-
nated as the main effort during Operation Protect & Serve
and was directly responsible for security of Arizona govern-
mental buildings to include the State Capitol Complex and
Superior Court.

Operation Protect & Serve concluded with having run 72
missions with over 1,230 soldiers. The 856th MP Company
validated on National Guard Response Force (NGRF) tasks
in the month of August to close out FY20 with 100% on all
performance measures.

The 850th MP Battalion will conduct law and order
training missions assisting 18th MP Detachment located at
Ft. Huachuca.

The 860th MP Company will conduct training on deten-
tion operations, area security, and mobility operations in
preparation for administrative support to the 79th Infantry
Brigade Company Team for a Joint Readiness Training Cen-
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Regional Support Group

COMMANDER

Colonel
Christopher S. Sandison

ENLISTED LEADER

Command Sgt Maj.
Graydon B. Griffin

STRENGTH
1,000 Soldiers

HEADQUARTERS

Papago Park Military
Reservation

The 198th Regional Support Group is a logistics-based
brigade that provides command and control for a variety of
units to meet training, readiness, and deployment require-
ments locally, nationally, and abroad. The 198th RSG is the
headquarters for the 158th Combat Sustainment Support
Battalion, 153rd Brigade Support Battalion, and other sub-
ordinate companies and detachments that include finance,
maintenance, medical, explosive ordnance disposal (EOD),
and signal.

2020 ACCOMPLISHMENTS

The 198th RSG provided support to its two subordinate
battalions that were activated in support of COVID-19
response for the state of Arizona. After the 198th RSG'’s
return from its base operations support mission in Jordan
last year, the RSG is changing its focus to Defense Support
to Civilian Authorities operations this year.

é )

2021 OBIJECTIVES

The 198th RSG's priority is the continued support of
Arizona response efforts to COVID-19. Throughout this
upcoming year, the units of the 198 RSG will preserve read-
iness though mitigation of exposure and continued person-
nel and equipment maintenance.

The unit will focus on the Mission Essential Tasks of Co-
ordinate Support for Domestic Disaster Relief and Provider
Support to Tenant Units for a Regional Support Group.

The RSG will also devote resources to ensure effective
pre-deployment training and preparation for those units
within the RSG that are scheduled for deployment in 2021

\and 2022. -

153rd Brigade Support Battalion "Renegades"

Papago Park Military Reservation, Tempe

The 153rd Brigade Support Battalion
(BSB) worked this year to transition from
its current BSB mission to a new Combat
Sustainment Support Battalion mission set (similar to the
158th Combat Sustainment Support Battalion, or CSSB).
This transition is scheduled for early September 2020.

2020 ACCOMPLISHMENTS

As part of Arizona’s response to COVID-19, the 153rd
BSB was activated and served under the task force head-
quarters as the primary force provider supporting food
distribution. The Soldiers under the 153rd BSB aided food
banks, grocery stores, and food distribution warehouses
through the duration of labor shortages and demand surg-
es felt throughout Arizona.

The 996th Area Support Medical Company returned in
January of 2020 from an overseas deployment. The unit
is now focused on rebuilding readiness while conducting
administrative tasks and completing the Yellow Ribbon Pro-
gram, which reintegrates the Soldiers after deployment.
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2021 OBIJECTIVES

During the transition of the 153rd BSB into a CSSB, the
units under 153rd BSB will also transition. Company A and
B will reform into a new Support Maintenance Compa-
ny (SMC) named 1348 SMC. The remaining Soldiers and
equipment associated with 153 BSB will move to other

\organizations, both within and outside of the AZ ARNG. )
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To “Provide and Defend,” the 158th
Combat Sustainment Support Battalion
CSSB is a multifunctional logistics headquarters with a long
history of supporting our Warfighters. The 158th CSSB
supports echelon above brigade units, multi-functional
brigades, functional support brigades, and brigade combat
teams to enable operational reach, to ensure freedom of
action, and to prolong endurance of Army forces conduct-
ing decisive action tasks and other assigned missions.

2020 ACCOMPLISHMENTS

The 158th CSSB Headquarters completed a successful
rotation to the US Army’s National Training Center at Fort
Irwin, California. While enduring the heat of the Mojave
Desert, the 158th CSSB provided multifunctional logistics
support to the 116th Cavalry Brigade Combat Team, Idaho
Army National Guard.

As part of the state’s response to COVID-19, the 158th
CSSB was activated as the state’s Logistics Task Force head-
guarters, managing support to various food distribution
systems within the state. As part of these efforts, the task
force provided 160,000 Soldier-hours of support covering
2,351 missions to food banks, grocery stores, and food
distribution warehouses.

158th Combat Sustainment Support Battalion "Provide & Defend"

Stofft Armory Tucson, Casa Grande, Coolidge, Phoenix, Tempe

The 363rd Ordnance Company (EOD) trained at their
home station in Coolidge and Florence on their team tasks
using standard squad-level training techniques.

The 159th Financial Management Support Detachment
(FMSD) along with the 160 FMSD continuing work on na-
tional financial certification requirements.

The 3666th Support Maintenance Company (SMC)
prepared and deployed this year, supporting contingency
operations overseas. Their year focused on building per-
sonnel and equipment readiness while training Soldiers for
the anticipated tasks required overseas. After pre-mobiliza-
tion training at Florence Military Reservation and Phoenix,
the unit’s mobilization passed through Ft. Hood, Texas
where every Soldier was required to conduct a quarantine,
helping mitigate the risk of COVID-19.

The A/422nd Signal Company began preparing for an
overseas deployment in 2021 by conducting a Joint Assess-
ment with their higher headquarters Battalion attached to
the Nevada Army National Guard that reviewed the unit’s
readiness to establish preparation and training require-
ments prior to their eventual deployment.
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Aviation Troop Command

COMMANDER

Lieutenant Colonel
Jeremy G. Pfeifer

ENLISTED LEADER
Command Sgt Maj.

STRENGTH
1,300 Soldiers

HEADQUARTERS

Papago Park Military
Reservation

The 98th ATC serves as the higher headquarters and
provides Training Readiness Assistance to two Battalions
and three Direct Support Companies: the 2-285th Assault
Helicopter Battalion, 1120th Transportation Battalion,
F/1-168th General Support Aviation Battalion, B/3-140th
Security and Support Battalion, and Detachment 4 A/641st
Aviation.

Additionally, the 98th ATC serves as the higher head-
quarters for Peace Vanguard, a Foreign Military Sales
program providing continued support and training to our
coalition partners from the Republic of Singapore.

2-285TH Assault Helicopter Battalion “Redhawks”

Papago Park Military Reservation, Marana

The 2-285TH Assault Helicopter Battal-

ion (AHB) deploys in support of worldwide
contingency operations, and provides assigned Combatant
Commands with rotary-wing maneuver overmatch by ways
of vertical envelopment (air assault and air movement).
Capable of providing command and control of multi-func-
tional rotary-wing operations, 2-285TH AHB offers com-
manders operational dexterity by easily transitioning
between its wartime and state-side mission sets. On order,
2-285TH AHB musters to provide rapid and tailorable
rotary-wing and mission command response capabilities to
Defense Support of Civilian Authorities (DSCA).

Mllltarlly aligned with 40TH Combat Aviation Brigade
ia Army National Guard), 2- H AHB is head- :

ip Phoenix with subordinate'companies di

persed between Marana, Phoenix and Bismarck, North
Dakota. Operating both UH60L and UH60M Blackhawks
helicopters, 2-285TH AHB retains administrative and oper-
ational control of two Forward Support Medical Platoons
(DET 1 & DET 1 C/2-149TH GSAB) and an intermediate-lev-
el aviation maintenance element (DET 1 B/640TH ASB).

e

o

2021 OBJECTIVES

The 2-285TH AHB transitions to its “ready-available”
year in FY21, and is postured to complete its personnel
training and equipment fielding schedule to the UH60M
Blackhawk. The Red Hawk Battalion continues to be ready

to respond to domestlc and global contingency operations,
~while ' and obustatralnan

=S




1120th Transportation Battalion “Let’s Roll!”

Glendale, Bellemont, Douglas, Florence, Show Low, Tucson

$7 The 1120th Transportation Battalion

' supports the movement of a variety of bulk
items including water, ammunition, vehicles, palletized
items, and any items loaded into 20-foot cargo containers.
Companies are capable of delivering matériel long distanc-
es as well as to remote locations over difficult terrain. The
1120th is comprised of the Headquarters and Headquar-
ters Detachment, and three medium truck companies: the
222nd Transportation Company, 2220th Transportation
Company, and 1404th Transportation Company.

2020 ACCOMPLISHMENTS

The 1120 Transportation Battalion began its training
year with a battalion field exercise at the Rittenhouse
Training Area and Florence Military Reservation. Convoys
converged from Show Low, Bellemont, Tucson, and Glen-
dale for a multi-day training event. Soldiers trained on unit
defense, convoy operations, radio communications, and
individual skills. Soldiers had to move, navigate, communi-
cate, and defend under both day and night conditions.

On March 23, 2020, the 1120 Headquarters Detachment
and 222th and 2220th Transportation Companies were
mobilized as part of the state’s response to COVID-19 to
provided surge capacity to the civilian logistics supply chain
that was beginning to buckle under pressure.

These units were organized under Task Force Logistics
and comprised Team Pull. Team Pull provided transporta-
tion and staffing support to grocers and food banks across
the state as demand for items spiked and caused shortag-
es, as well as distributed PPE and medical supplies to tribal
nations in Arizona and New Mexico. All told, Team Pull

performed movements of these items from New Mexico,
Utah, Nevada, California, Oregon, and Washington for de-
livery to various point throughout Arizona to support our
citizens in need. Additionally, Team Pull provide staffing at
COVID-19 test sites across the Phoenix metro area.

Transportation and mission support operations for
COVID-19 response are ongoing 7 days a week as of the
writing of this report. To date, Team Pull has conducted
1,159 movements, performed 57,452 duty hours of labor,
consumed 84,832 gallons of fuel, and driven 452,597 miles
in 117 days.

The 1120 Transportation Battalion concurrently
conducted Annual Training (AT) within the constraints
of COVID-19 exposure control guidelines. The 1404 TC
conducted Annual Training at Camp Navajo. Soldiers from
HHD, 222 TC, and 2220 TC who were not part of the Team
Pull COVID-19 response also performed AT at Camp Nava-
jo. All Soldiers conducted individual weapons qualification.
The 1404 TC also conducted a unit Field Training Exercise,
performed externally supported convoy training lanes ,and
accomplished a Deployment Exercise with evaluation by
Battalion Staff.

“

2021 OBIJECTIVES A

The 1120th focus for 2021 is at the individual and squad
level. It is a foundation building year with emphasis on
junior Non-Commissioned Officers to work on leadership
and training skills. In addition, the battalion emphasizing
deployability and standards of the Command Deployment

\Dlsupllne Program. Y,




F Company 1-168th ATS Heavy

Chandler Armory

B Company 3-140th Security and

F Company 1-168th Air Traffic Service (ATS) provides
tactical air traffic services, terminal and en route naviga-
tional aids, in-flight assistance, precision and non-precision
approaches, flight following, division airfields airspace, and
Army Airspace Command and Control in support of any
theater of operations anywhere in the world.

F Company 1-168, located at the Chandler Armory,
supports company level training for their organic unit as
well as E Company, Detachment 5, 1-168 General Support
Aviation Battalion (GSAB), and the 260 Engineer Detach-
ment. The combination of these resources under one
command allows for dynamic support in the deployment
of our Soldiers to austere locations across the country and
worldwide. The 1-168 GSAB is headquartered within the
Washington Army National Guard.

2020 ACCOMPLISHMENTS

In FY 2020, F Company 1-168th Air Traffic Services re-
ceived a notice of sourcing to support military operations
in the Middle East. F Company attended the Army’s Joint
Assessment in Ft Leavenworth, Kansas to conduct initial
meetings with 1ST Army’s mobilization personnel and de-
termine any required resources leading up to deployment.

é )

F Company will conduct required pre-deployment train-
ing in Arizona to ensure they are fully qualified to support
combat operations. Personnel will then move to Ft Hood,
Texas for post-mobilization training. Once certified ready
for combat, F Company will deploy overseas with the 40th
Combat Aviation Brigade and provide airfield management
and key air traffic services throughout the Aviation Bri-

2021 OBJECTIVES

@de's area of responsibility.

)

Support Battalion stofft Armory, Tucson

The mission of B/3-140th Security and Support Battal-
ion (SSB) is to perform air movement, aerial sustainment,
search and rescue, mission command, and reconnaissance/
observation in support of Homeland Security/Defense
(HLS/D) requirements to include support of selected per-
missive overseas operations. When directed, B/3-140th
SSB responds to a wide array of emergencies to include
hurricane and flood relief, search and rescue operations,
border missions, and deployments in support of State Ac-
tive Duty and Defense Support to Civil Authorities.

Located at Silverbell Army Heliport, B/3-140th SSB is
militarily aligned to the 40th Combat Aviation Brigade and
operates the UH-72A Lakota in two variants, the Mission
Essential Package (MEP) and the slick with hoist capability.

2020 ACCOMPLISHMENTS

B Company 3-140th SSB conducted support missions
to the U.S. Department of Homeland Security in support
of Operation Guardian Support. Elements of the unit also
supported Counter Drug Aviation operations with Joint
Task Force - Arizona in support of federal, state, local and
tribal law enforcement partners across the state. To date,
B Company has executed over 1,000 flight hours, and proj-
ects to execute 1,400 flight hours by the end of FY 2020.

P

™

2021 OBJECTIVES

B Company intends to continue to support local law
enforcement and the Department of Homeland Security in
2021 as they work to counter the threats of drug and hu-
man trafficking along the Southwest border. The unit will
also provide search and rescue capability and serve as a
valuable resource for DEMA and the Army National Guard
\asa highly capable aircraft. -

Members of F Company 1-168th Air Traffic Service managing the airspace during training flights at Silverbell Army Heliport's Picacho
Stagefield. Courtesy Photo.




DET A/641st Aviation Regiment / DET 31

OSA-A Papago Park Military Reservation

Detachment 31 Operational Support Airlift Activity
(OSA-A) operates a single C-12, twin engine Turbo-Prop
Beachcraft 200 in support of Non-Executive airlift support
moving passengers, cargo, and/or information within the
continental United States as well as outside the continental
United States on an on-demand schedule.

Detachment A is militarily aligned to 641st Aviation
Regiment, Washington ARNG as part of its wartime mis-
sion. While home the Detachment operates directly for
Operational Support Airlift Agency, Washington, D.C., as
Detachment 31.

2020 ACCOMPLISHMENTS

Det A/641st Aviation Regiment received a notice of
sourcing to support military operations in the Middle East
and is currently training to prepare for that mission. They
will train at home station to mobilize as part of a multi-
state C-12 fixed wing flight detachment under the com-
mand of the Arizona Detachment Commander.

e 2021 OBJECTIVES N

Det A/641st will deploy to their assigned area of re-
sponsibility and serve a part of the Operational Support
Airlift (OSA) overseas. While deployed, Det A will provide
strategic capability to move VIP’s and cargo on the battle-
field and maximize efficiency utilizing a proven aviation

\platform. y

260th Engineer Detachment Firefighting Team

Silverbell Army Heliport

The 260th Engineer Detachment's mission is to provide
fire prevention/protection; aircraft crash/rescue, wildland
firefighting and HAZMAT response capabilities within a
theater of operations to the Ground Forces Commander.

2020 ACCOMPLISHMENTS

After completing pre- and post-mobilization training,
the 260th Firefighters deployed overseas and are currently
providing airfield CRASH Fire Rescue capability as well as
structural firefighting. While deployed they are providing
the highest level of support and partnering with host na-
tion firefighters to share knowledge and gain expertise.

C 2021 OBJECTIVES N

The 260th Engineer Detachment Firefighters will return
from their overseas deployment and continue to share
their knowledge and experience with incoming Soldiers
who are new to the unit. All personnel serve as military
technicians or state employees and will return to their
\organizations better trained and ready when called upon. )

Peace Vanguard Detachment

PEACE VANGUARD
U.S. Flight Training Detachment

Started in 2001, Peace Vanguard is a Foreign Military
Sales program between the U.S. and the Republic of Sin-
gapore. Arizona Army National Guard personnel provide
AH-64D Apache helicopter training and maintenance sup-
port at Silverbell Army Heliport in Marana through the
United States Army Flight Training Detachment (USAFTD)
over a long-term period. USAFTD furthers the operational
training of the Republic of Singapore Air Force’s Apache
Squadron by providing the operational and maintenance
expertise of assigned Arizona Army National Guard Sol-
diers that facilitates continuation training, joint opera-
tions and strengthening ties between Singapore and the
United States via the Arizona National Guard.

US Army Flight Training Detachment (USAFTD)
¢ 46 Military personnel

Republic of Singapore Air Force (RSAF)
¢ 55 Personnel (10 Pilots / 45 Logistics and Admin) serv-
ing two year accompanied tours in AZ
¢ 6 AH-64D Apache helicopters permanently stationed
at Silverbell Army Heliport

Training Objective:

RSAF obijective is to participate in complex U.S. Training
Exercises like Daring Warrior (SAF), Forging Sabre (SAF),
Valiant Mark (USMC/SAF), Red Flag Rescue (USAF)
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Regional Training Institute

COMMANDER

Lieutenant Colonel
William P. Fay

The 215th Regiment - Regional Training Institute (215th
RTI) trains Soldiers in the Officer Candidate School, War-
rant Officer Candidate School, Military Police career field,
and Common Faculty Development Instructor Course in
order to build and maintain a ready and capable operation-
al force in support of the Total Army.

The 215th Regiment (RTI) provides operational, train-
ing, administrative, logistical, and resource management
support as required to accomplish the mission to train the
Army Warrior within Arizona as specified and approved by
The Adjutant General.

The 215th Regiment (RTI) is a quality-focused organiza-
tion, committed to providing skilled Soldiers and leaders

ENLISTED LEADER

Master Sergeant
Justin M. Daily

STRENGTH
70 Soldiers

HEADQUARTERS

Papago Park Military
Reservation

for the dual missions required by the Arizona Army Nation-
al Guard. The 215th Regiment (RTI) positions the National
Guard with manned, trained, and capable leaders at the
platoon and staff level in order to support federal and state
missions.

The 215th Regiment (RTI) plays a vital role in meeting
the nation’s warfighting requirements. Courses taught
at the 215th Regiment (RTIl) meet all United States Army
Training and Doctrine Command (TRADOC) accreditation
requirements. The 215th Regiment (RTI) stands ready to
build Arizona warrior leaders, "Train to Lead!"




2020 ACCOMPLISHMENTS 4 2021 OBJECTIVES )

¢ Commissioned six Army Second Lieutenants e Conduct three Common Faculty Development Pro-

¢ Graduated four Army Warrant Officers gram-Instructor Course (CFDP-IC)

¢ Qualified 25 Army Military Police Soldiers e Conduct one Company Commander and First Sergeant

e Certified 42 Army Instructors Pre-Command Course (CCFSPCC)

e Validated 36 Company Commanders and First Sergeants e Conduct two 31B (Military Police Qualification Course),

e Supported COVID and Civil Disturbance Missions advocating for the addition of ALC

¢ Supported the Recruit Sustainment Program e Conduct two Officer Candidate School Phase Il cycles

¢ Conducted the first Warrant Officer Phase Il Course in e Conduct two Warrant Officer Course Phase | cycles
Arizona e Conduct one RAVEN course

¢ Conducted a joint, consolidated OCONUS training event \° Conduct one Maneuver Tactics Foundation Y,
in Hawaii

¢ Hosted and competed in the Instructor of the
Year board at the Western Army Aviation Train-
ing Site

¢ Supported pre-mobilization training for AZ
ARNG Soldiers and units deploying overseas

e Supported Best Warrior Competition

Officer Candidate School

Trains, develops, and commissions Army Second
Lieutenants to meet the needs of the Arizona Army
National Guard. The 215th Regiment (RTI) con-
ducts Phase 0 (Pre-OCS) and Phase Il instruction to
prepare candidates to lead Soldiers in the Arizona
Army National Guard. Proponent is the US Army
Infantry School, Fort Benning, Georgia.

Warrant Officer Candidate School

Trains qualified applicants to serve as technical
or aviation warrant officers in the Army National
Guard and the United States Army Reserve. The
215th Regiment (RTI) conducts Phase | of WOCS.
Proponent is the US Army Warrant Officer Career
College, Fort Rucker, Alabama.

Military Police Qualification i

Trains qualified Soldiers to serve as Military
Police. The 215th Regiment (RTI) conducts Phase |
and Phase Il training for Soldiers in all three com-
ponents. Proponent is the US Army Military Police
School, Fort Leonard Wood, Missouri.

Modular Training Section

Provides Common Faculty Development Instruc- {5
tor Course (CFDIC) training at least twice per year,
and facilitates the Company Level Pre-Command
Course annually. Proponent is the US Army Training
and Doctrine Command (TRADOC), Fort Monroe,
Virginia.




ARI1ZONA ARMY NATIONAL GUARD

Arizona Training Center

COMMANDER

Lieutenant Colonel
Joseph A. Haro

£

Arizona Training Center (AZTC) operates the weapons
ranges and training areas throughout the state in support
of the Arizona Army National Guard mission, generating
trained and ready Arizona Army National Guard Soldiers
and units fully capable of conducting local, state, and fed-
eral operational and contingency missions. AZTC is also the
command and coordinating garrison authority for Camp
Navajo, Papago Military Reservation, Buckeye Training
Area, and Florence Military Reservation.

AZTC's primary mission is always having fully opera-
tional weapons ranges and usable training areas available
when needed by Soldiers and Units. We are provided a

Papago Park Military Reservation

Phoenix

Papago Park Military Reservation (PPMR) was estab-
lished as a training range for the Arizona Army National
Guard on April 21, 1930 and serves as the location for the
headquarters of the Arizona Department of Emergency
Military Affairs. In the heart of metropolitan Phoenix, the
location supports several key organizations key to the day-
to-day operations of the Arizona National Guard, several
Arizona Army National Guard units, Arizona Air National

- Guard, and the Division of Emergency Management.

ENLISTED LEADER

Command Sgt Maj.
Michael G. Lamme

STRENGTH
80 Soldiers

HEADQUARTERS

Papago Park Military
Reservation

combination of federal and state resources through a
cooperative agreement enabling execution of the mission.
The end result is that AZTC supports not only the Arizona
Army National Guard but many other U.S. Department of
Defense organizations and local law enforcement agencies.

Our long-range goal is not only sustaining the current
array of weapons ranges and training areas but always
modernizing and developing for the future. We partner
with local communities and other government authorities
on preserving our training areas, ensuring compliance with
environmental requirements and protecting preserving the
cultural resources.

Buckeye Training Site

Buckeye

Buckeye Training Site, formerly referred to as Buckeye
National Guard Target Range, is located north of Interstate
10 approximately 30 miles west of Phoenix. The train-
ing site was created in 1910 for use by the Arizona Army
National Guard as a maneuver and training area. The site
includes a single range encompassing 1,480 acres and
remains a joint maneuver and training area for light forces
from both the Arizona Army National Guard and Army



Florence Military Reservation Camp Navajo

Florence Bellemont
Florence Military Reservation (FMR) is located five Camp Navajo is located alongside Interstate 40 between
miles north of Florence and is the second largest training Flagstaff and Williams. Encompassing over 28,000 acres in
location in Arizona with almost 26,000 acres. FMR is a a high altitude temperate climate, Camp Navajo is the larg-
multi-service training installation and serves not only mili-  est training location in the Arizona Army National Guard.
tary/DoD users but also foreign militaries, local and federal Camp Navajo not only serves Arizona Army National Guard
law enforcement agencies. units, but is also a multi-service training site serving Dept.
« 15 live-fire ranges providing training and qualifications of Defense, local, and federal law enforcement agencies.
for pistol, rifle, light-medium-heavy machine gun, e Three live-fire ranges for pistol, rifle, light-medium ma-
thrown and launched grenades, anti-tank rockets, and chine gun, and launched grenades
mortars

e Virtual Training Systems for weapons and operations

* One Helicopter Landing Zone ¢ Support facilities including billeting for 600 personnel,

¢ Two Certified Drop Zones classrooms, computer labs, dining facilities, 3 loading
ramps, rail load capability, with 24/7 fire department

e Virtual Training Systems for weapons and operations X
and security

e Support facilities to include classrooms, tents, admin-
istrative offices, billeting for 200 personnel, computer
labs, dining facilities, and maintenance facilities

¢ Non live-fire training opportunities, including a Military
Operation in Urban Terrain (MOUT) site, driver’s course,
land navigation, IED-defeat lanes, munitions ranges,
practice hand grenade range, obstacle courses, bivouac
sites, and dismounted and mounted training areas

¢ Non-live fire training, including forward operating base
operations area, Military Operation in Urban Terrain
site, driver’s course, land navigation, IED-defeat lanes,
practice hand-grenades, mine-detection course, indi-
vidual movement and training lanes, obstacle courses,
bivouac sites, and dismounted/mounted training areas e Multiple Helicopter Landing Zones - Administrative,
- T - Tactical, and FARP sites

e Two Certified Drop Zones supporting HALO (High alti-
tude low opening) parachute operations.

o,
/ :
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Western Army National Guard Aviation Training Site

COMMANDER ENLISTED LEADER HEADQUARTERS STRENGTH

Colonel Command Sgt Maj.  SILVERBELL ARMY NATIONAL 160 Soldiers
Stephen E. Sawyer Tamera L. Eldredge GUARD HELIPORT

Sunset over Silverbell Army National Guard Heliport. Photo courtesy of 1LT Roy Zacharias.




2020 ACCOMPLISHMENTS 2021 OBIJECTIVES

¢ Trained 791 students and executed over 5,000 flight e Successfully implement new training program for interna-
hours in support of the schoolhouse mission. tional students dedicated to aviation mission and tactics.
e Maintained ability to exercise schoolhouse mission and e Continue to provide dedicated instructors and training
all assigned quotas during COVID-19 pandemic. to students of all components, increasing Army wide

¢ Successfully executed new programs of instruction, aviation readiness.

including the UH-60 Repairer Course, UH-60 Repairer ¢ Fully modernize and update facilities.
Transition Course, and the Aircraft Weight and Balance
Mobile Training Team.

e Continue to increase capacity of schoolhouse function to
posture for future mission and growth.

¢ Seized an opportunity to maximize AZARNG Enlisted
Aviation Professional Military Education by graduating
approximately 85% of eligible Soldiers.

¢ Medical Clinic Staff provided Periodic Health Assess-
ments, flight physicals, and urgent care for over 4,000
patients.

e Conducted 7 Army Combat Fitness Training certification
courses, preparing over 100 Soldiers for grading the
Army’s new fitness test.
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Leadership

Arizona Army National Guard

COMMANDER

Major General
Howard P. Purcell

MUSTERED
December 12, 1946

£l

HEADQUARTERS
Papago Park Military Reservation

ENLISTED LEADER

State Command Chief Master Sergeant
Armando A. Gonzalez

STRENGTH
2,549 Assigned / 2,690 Authorized

he Arizona Air National Guard is trained and ready to serve. When called to State Active Duty

by the Governor, The Adjutant General, Air Component Commander, and Airmen support their

fellow citizens and local communities. When called to federal active duty they pivot to support
the President of the United States. The Airmen that make up the three major components of Arizona's
Air National Guard are dedicated men and women who embody the Air Force Core Values - Integrity
First, Service Before Self, and Excellence in All We Do!

The Arizona Air National Guard reports to Governor
Doug Ducey as Commander-in-Chief and provides protec-
tion of life and property, and preserves peace, order, and
public safety. These missions are accomplished through
emergency relief support during natural disasters such as
floods, earthquakes, and forest fires; search and rescue op-
erations; support to civil defense authorities; maintenance
of vital public services; and counter-drug operations.

The Arizona Air National Guard’s federal mission is to
maintain well-trained, well-equipped units available for

Air Outlook

This year, the Arizona Air National Guard identified four
key lines of effort (goals) for FY20 and FY21 that are critical
to meeting both federal and state missions:

a. Inspire service to fill the formation and meet current
and future mission capabilities.

b. Grow tanker fleet to increase refueling capabilities.

c. Modernize training and grow combat capabilities for
fighters and remotely piloted aircraft.

41 DEMA | https://dema.az.gov

prompt mobilization during war and provide assistance
during national emergencies such as natural or hu-
man-caused disasters.

During peacetime, the combat-ready units and support
units are assigned to U.S. Air Force major commands to
carry out missions compatible with training, mobilization
readiness, humanitarian, and contingency operations. Our
Airmen serve in finest tradition of the 155 year heritage of
the Arizona National Guard.

d. Provide forces supporting community safety and
security through cyber assurance, border sovereignty,
counter drug and anti-terrorism.

Success in each line of effort is required for the Arizo-
na Air Guard to remain the enduring choice as the most
effective and lethal Air fighting force for the state and the
nation. We strive to help every Airmen understand their
role, provide an inclusive environment, and empower
them to make positive and innovative changes throughout
the organization.



https://www.facebook.com/AZNationalGuard/
https://twitter.com/AZNationalGuard

Joint Force Headquarters

Papago Park Military Reservation

Mobilizations

161st ARW Deployments
Since 11 September 2001:

2,958 personnel

Between June 2019 — June 2020: 122, to include:
e Central Command 63
¢ |ndo-Pacific Command 59

2021 Deployments: 104
¢ Projected Deployments to Central Command

Air Facilities & Maintenance

161st ARW Facilities & Property

The Joint Use Agreement (AJUA) with Phoenix Sky Har-
bor International Airport is under current negotiations. The
annual payment was previously $10,525.

In June 2019, the Phoenix City Council included the
expansion of Goldwater Air National Guard Base from its
current 60 acres to 100 acres as part of its 20-year Com-
prehensive Asset Management Plan (CAMP), enabling
increased mission opportunities.

162nd WG Facilities & Property

The Joint Use Agreement (AJUA) with Tucson Airport
Authority (TAA) has been renewed through 30 Sep 2021.
The annual payment is $427,457.

Military Construction (MILCON) Future Fiscal Years:

¢ New Main Gate: The project provides a new entrance
access to meet anti-terrorism standards and enhanced
security measures. Project budget is $8M, with a sepa-
rate project required for land acquisition from the TAA.

e New Munitions Storage Area (MSA): 162WG is working
with USAF, NGB, Raytheon Missile Systems, Pima Coun-
ty and TAA to develop an Aerospace & Defense Corridor
that will include a new MSA for the 162WG for Explo-
sive Class 1.3 munitions used for student pilot training.
The facility will replace the current MSA located in the
middle of Morris ANG Base, limiting explosive weight
capacity and creating an unnecessary danger. The new
MSA will improve the efficiency, effectiveness, safety
and security. Project budget is $20M.

162nd WG Deployments

Since 11 September 2001: 1,977 personnel

Between July 2019 — June 2020: 160, to include:

e Central Command 68
e Northern Command 3
¢ Africa Command 2

e COLD RESPONSE 2020 Exercise (Norway) 87
e Military Training Team Deployments:
Columbia, Indonesia, Poland, Thailand

2021 Deployments
e Overseas Contingency Operations
e 214th ATKG Partial Mobilization

Military Construction (MILCON) Future Fiscal Years:

¢ Wing Expansion Opportunity: This project would consist
of moving the Main Gate and retrofitting the cargo fa-
cilities currently utilized by civilian cargo operations for
military operational needs such as a Ready Room and
various maintenance support sections.

e Existing Runway BAK 12/14 Aircraft Arresting Systems
(AAS): Runway 3-21 was previously covered by a cable
chain AAS that did not meet U.S. Air Force AAS stan-
dards. This AAS has been removed and requires replace-
ment with an updated system to support aircraft flying
operations. Project budget is $4M.

e New Security Forces Facility. Security Forces currently
operate out of undersized and insufficient facilities. Cur-
rent facilities lack a proper weapons vault, training, and
mobility equipment storage. Project budget is $4.5M.

New Civil Engineer Complex. Base Civil Engineer (BCE)
functions are in facilities that are inadequate, with infra-
structure systems that are beyond their expected useful
life. The new BCE administrative and Emergency Man-
agement facility and separate BCE Maintenance Facility
will add operational efficiencies by housing like func-
tions in one are. The project budget is S10M funded
through two separate projects.
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161st ARW
Air Refueling Wing
Si-

COMMANDER ENLISTED LEADER HEADQUARTERS STRENGTH

Colonel Command Chief Master Goldwater Air National 800 Airmen
Patrick W. Donaldson Sergeant Bert A. Reid Guard Base

Goldwater Air National Guard Base at Sky Harbor International Airport is the home
of the 161st Air Refueling Wing, known around the world as the Copperheads. The
base is named in honor one of the Arizona Air National Guard's founding members.

On December 12, 1946, Barry M. Goldwater and a handful of World War Il veterans
successfully activated the 197th Fighter Squadron at Luke Field under the direction of
then Governor Sidney Preston Osborn. Equipped with F-51D Mustangs, these 13 offi-
cers and 40 enlisted men were the first members of the Arizona Air National Guard
— the first of many to follow. In 1952, the squadron moved to Sky Harbor Airport, due
south of the terminal, and even-
tually grew to become the air refueling
wing it is today.

Today, Arizona’s KC-135 Stratotanker unit
performs its operational mission with just
over 800 Airmen and eight permanently
assigned refueling aircraft and one additional
“borrowed” refueler for a total of nine. The
161st is a recognized powerhouse for mobility
operations and a primary source of air refueling
support in the Southwest. The next few years hold
great promise as the wing anticipates expansion of
its footprint at Sky Harbor through great coopera- ® : ANG
tion with the City of Phoenix and its master airport \
plan, and presents its candidacy for basing of the \ 235'8 -
new KC-46 Pegasus air = -
refueling aircraft. A \
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Federal Mission

The wing’s federal mission is to organize, train, and
equip Airmen and units who are ready to meet world-
wide requirements in support of the U.S. Air Force’s
Global Reach mission. It is a combat force multiplier for
nuclear deterrence, rapid mobilization, worldwide de-
ployment, airlift, aeromedical evacuation, and sustained
aerial refueling operations for the United States and
partner nation air forces.

State Mission

As a component of the Arizona National Guard, the
Wing’s state mission is to protect life and property,
and preserve peace, order, and public safety. These
missions are accomplished through emergency relief
support during natural and human-caused disasters
such as floods, earthquakes, forest fires, search and
rescue operations, defense support to civil authorities,
maintenance of vital public services, and counter-drug
operations.

Mission Elements

Alert Commitment for Nuclear Deterrence
Supporting Local Pilot Training Missions
World-wide Deployments

World-wide Mobility, Airlift, and Evacuation
Crashed, Damaged, Disabled Aircraft Recovery

Defense Support to Civil Authorities

_'IO ANNUAL }EPORT | DEMA 44



2020 ACCOMPLISHMENTS

Award Winning Wing

In November 2019, the 161st Air Refueling Wing was
recognized for its performance as an outstanding wing
with its sixth Air Force Outstanding Unit Award. In addi-
tion, the wing was awarded the 2019 Air Mobility Com-
mand and Airlift/Tanker Association’s Major General Stan-
ley F.H. Newman Award reflecting its superior leadership,
outstanding contributions to the airlift/tanker mission, and
invaluable service to the civilian community.

Arizona COVID-19 Response

The 161st continues to prove its mettle in the current
COVID-19 environment. The Wing provided personnel for
Personal Protective Equipment distribution, operations
planning, testing centers, food bank, strategic reserve, and
public affairs efforts within the state and southwest region.
The wing deployed its emergency airlift capability to
Norway to repatriate over 100 COVID-19 stranded Arizona
National Guardsmen returning from Central Asia. Addition-
ally, the wing mobilized its aircraft and logistics resources
for a time critical retrieval of over 40,000 yards of medical
grade fabric for manufacture into medical gowns support-
ing the statewide COVID-19 response.

COVID-19 Provider Appreciation Fly-overs

In keeping with the nationwide show of support for
front-line COVID-19 care providers, May 2020 saw the
161st partnered with the 56th Fighter Wing to stage the
nation’s largest flyover of a major city, comprised of a Cop-
perhead tanker leading a formation of 14 F-16s and F-35s.
Just two days later the Copperheads led a flight of 162nd
Wing F-16s over Northern Arizona and the Navajo Nation.

- AKC-135 Stratot{n}e
_Luke AFB.. -

Air Mobility Command On-Site Visit

Summer of 2019 saw the opportunity for the wing to
renew its expeditionary focus with a large ‘bare-base’ and
Ability to Survive and Operate (ATSO) exercise. This week-
long exercise employed a third of the Wing's members in
simulated deployment to an austere location to immedi-
ately start and sustain flying operations. This exercise was
conducted under the watchful eye of Air Mobility Com-
mand’s Inspector General and the 161st Wing Inspector
General. This exercise was the successful culmination of
many months planning effort by wing members to recon-
nect with readiness tenets set forth by the Air Force.

2019 Unit Efficiency Inspection

November 2019 saw the wing close out its five year
inspection window with a wing-wide Unit Efficiency Inspec-
tion (UEI), once again welcoming Air Mobility Command’s
Inspector General. This wing-wide inspection determined
how well the wing employed its own internal continu-
ous process improvement efforts to find non-compliance
and inefficiency, and how it acted upon those findings to
improve wing readiness. While not particularly interesting
on its face, the intensive inspection validated the 161st is
a highly proficient wing with a high level of readiness and
exceptionally capable personnel.

State Partnership Program

The 161st continues a fruitful relationship of cultur-
al and professional exchange with the armed forces of
Kazakhstan. Recent liaison efforts took place in Kuwait and
England in support of future Exercise STEPPE EAGLE events
geared toward multi-national stability operations.

Airmen.from-the 161st packingand
shipping PPE supporting the state’s

COVID-19 response as part of Joii
Task Force - Arizona.
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Airmen from the 161st unloading medical gra%e fabric froni;the’r
KC-135 to manufacture PPE during the state's COVIBvIS}Fs/ onse \

Goldwater Air National Guard Base Expansion

The future continues to hold great promise for
Goldwater Air National Guard Base (GANGB). On June
11, 2019, the Phoenix City Council vote to accept the
Phoenix Airport Aviation Board’s Comprehensive Asset
Management Proposal (CAMP) which, among many
great things, permits GANGB expansion westward into
property and facilities currently used by cargo opera-
tions. This is a generation defining opportunity and the
Wing is actively pursuing it.

Renewed Airport Lease

The crucial step required to complete this unique
growth opportunity is to ensure the Wing’s continued
presence through a renewed lease at Sky Harbor In-
ternational Airport. A renewed lease, coupled with the
Council’s expansion offer, presents the National Guard
Bureau and the Secretary of the Air Force with an oppor-
tunity for greater investment in the 161st and Arizona
National Guard’s future.

2021 OBJECTIVES
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Future KC-46 Basing Candidacy

Once the expansion offer is accepted, the 40 addition-
al acres and 200,000+ square feet of office space would
make GANGB an immediate serious candidate for the
next KC-46 Pegasus basing decision. In addition, it would
provide allowance for an additional squadron of eight
to sixteen KC-135 Stratotankers and expanded mission
capability.

Recruit to Expand

The Wing continues to recruit beyond its mandate to
ensure ready, trained successors and capitalize on the
massive pool of potential Guard Members in the state.
Medical, law enforcement, communications/information
technology, and engineering professionals complement
the large pool of aviation professionals that call Arizona
home and form the expertise targeted by the 161st. The
wealth and diversity of professions across the city and
state afford the Wing great appeal and potential as a
prime location for expanded mission sets.
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ARIZONA AIR NATIONAL GUARD

COMMANDER ENLISTED LEADER HEADQUARTERS STRENGTH

Colonel Command Chief Master Morris Air National 1,800 Airmen

Jeffrey L. Butler Sergeant Terry L. Oliver Guard Base
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Morris Air National Guard Base at Tuc-
son International Airport is home to the Air Na-
tional Guard's premier F-16 fighter pilg

-----------------

of the U.S. Constltutlon that resultsin e ardsman holding nr
zona Air National Guard and National Guard of the United States. .

Federally, the 162d Wing maintains F-16 aircraft and qualified instru
personnel in support of U.S. and partner nation requirements; provides persist
MQ-9 Intelligence, Surveillance, and Reconnaissance and precision attack support overseas and <&
local Incident Awareness and Assessment capabilities to sustain national and state interests; and A\
supports NORAD Aerospace Control Alert directives with 24/7 immediate response aircraft in the \
defense of North America.

When not mobilized under federal control, the 162d Wing reports to the Governor and stands ready to
provide for the protection of life and property and preservation of peace, order, and public safety.

SUBORDINATE COMMANDS
148th 152nd 195th 214th

Fighter Squadron Fighter Squadron Fighter Squadron Attack Group
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Federal Mission

The Wing’s federal mission is to maintain well-
trained, well-equipped units available for prompt mobi-
lization during war and federal contingency operations,
to include defense of North American airspace, and to
provide assistance during national emergencies, includ-
ing natural disasters or civil disturbances. Currently, the
162nd Wing deploys its members as part of the Air and
Space Expeditionary Force to provide combat forces in
support of U.S. Air Force missions.

State Mission

When not mobilized under federal control, the 162d
Wing reports to the Governor of Arizona. Under state
law, the Wing provides protection of life and property
and preserves peace, order, and public safety. These
missions are accomplished through emergency relief
support during natural disasters such as floods, earth-
quakes, and wildfires; search and rescue operations;
defense support to civil authorities; maintenance of
vital public services; and counter-drug operations.

Mission Elements

F-16 Fighter Pilot Training
214th Attack Group
Homeland Defense 24/7 Alert Detachment

Face of the USAF to the World,
31 Nations Trained Past and Present:

Norway / Jordan/ Poland / Singapore / Oman / Bahrain
/ Italy / Netherlands / UAE / Greece / Turkey / Taiwan /
Japan / Portugal / Belgium / Thailand / Denmark / Chile
/ Morocco / Colombia / Pakistan / Iraq / South Korea /
A \ Indonesia / Israel / Romania / Venezuela / Egypt /
A A Saudi Arabia / United Kingdom / Canada

: b . US Military Students: USAF / ANG / NAVY F-16

b 7

An F-16 from the 162nd Wing, 148th Fighter Squadron over the
desert near Tucson at sunset. Photo Copyright Keith Meachem.
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2020 ACCOMPLISHMENTS

162d Operations Group

The 162d OG houses three F-16 Squadrons that perform
advanced domestic and international F-16 Training: the
148th, 152nd, and 195th Fighter Squadrons. In FY2020, the
162d OG supported:

¢ 10,750 sorties resulting in 14,406.5 flying hours

e 72 assigned F-16 Aircraft, 46 F-16 flying training classes
using 17 different syllabi

¢ 8 countries trained, 68 Students graduated

¢ 4 F-16 Pilots, 3 MX officers trained as part of the Mili-
tary Personnel Exchange program

162d Alert Detachment

The 162d OG operates an Aerospace Control Alert
Detachment that maintains a 24/7 alert posture as part of
Operation NOBLE EAGLE, providing alert F-16s to support
NORAD Commander Directives and assuring continuous
and immediate response in the defense of the United
States and Canada. In FY2020, the 162d ADET:

¢ Rated “Mission Ready” with 3 Strengths during the last
Fighter Alert Force Evaluation.

e Flew 123 sorties totaling over 186 hours with a 100%
mission accomplishment.

214th Attack Group

The 214th ATKG provides superior armed reconnais-
sance capabilities in support of Overseas Contingency
Operations (OCO) and Incident Awareness and Assessment
(IAA) capabilities to support state and federal agencies.
The 214th ATKG operates both the remotely piloted MQ-9
and manned RC-26 that are capable of supporting both
worldwide deployments in support of contingency opera-
tions as well as support to civil authorities.

The 214th ATKG has been called upon to support several
agencies to include: Federal Emergency Management
Agency, National Interagency Fire Center, U.S. Depart-
ment of Homeland Security, and various law enforcement
agencies from the state to federal level. In FY2020, the 214
ATKG flew:

e Domestic Operations: Guardian Support, Counter-Drug,
SW Border Mission
= MQ-9: 42 resulting in 96.2 flying hours
= RC-26: 220 resulting in 981.1 flying hours

e Combat OPERATIONS: Inherit Resolve, Freedom Senti-
nel
= MQ-9: 423 sorties resulting in 7,935.7 flying hours
= Total Strikes: 18 x AGM-114 Hellfire employments,
2 x GBU-38 employment




162d Maintenance Group

The 162d MXG currently maintains 72 aircraft - the
largest fighter force in the Air National Guard - and associ-
ated equipment to successfully execute the Wing's flying
mission. In 2020, the 162nd Wing’s training squadrons:

¢ Executed a stratospheric 9,977 sorties and 12,741.2
flight hours in support of student production for the
USAF, the ANG, and numerous international partners.

These numbers are unprecedented due to the signif-
icant manpower deficit leading up to FY19 of over six-
ty front line maintainers, an aging fleet of aircraft that
includes the oldest in the USAF inventory, increased depot
and depot field team tempo for sustainment and mod-
ernization, and an increasing demand for pilot production
world-wide.

¢ This effort resulted in the 162d Maintenance group
winning the 2019 Maintenance Effectiveness Award for
the entire Air National Guard.

The group also supported flying operations for the
Aerospace Control Alert, and Air National Guard Air Force
Reserve Command Test Center (AATC) Detachments. On
average, the MXG executes 6 - 7 aircraft deployments in
support of off-station student training and 6 - 11 AATC de-
ployments supporting aircraft hardware/software testing
requirements.

¢ These efforts were highlighted by the successful deploy-
ment and redeployment of 6 F-16s to Bodo Air Base in
Norway in support of NATO exercise Cold Response.

The 162d MXG also manages the 162d Wing's Air Force
Repair Enhancement Program (AFREP), which helps to
increase mission readiness by repairing certain unservice-
able aircraft parts and placing them into the supply system,
thereby serving as an alternate source of supply for Wing
aircraft.

e In FY2019, AFREP provided the 162d Wing with over
$286,900 in savings.

Additional critical 162d mission elements include the:
¢ 162d Mission Support Group
¢ 162d Medical Group
¢ 162d Weather Flight
¢ Defense Support to Civil Authorities (DSCA)

LEFT: F-16 beginning to taxi at Morris ANGB. it WHITERIVER

RIGHT from TOP to BOTTOM: 162d Wing Airmen pilot an MQ-9 in SO Pl
theater; Wing security forces during a training exercise; 2 F-16s
with the Wing participate in the COVID-19 Care Provider flyover
with 2 A-10s from Davis-Monthan AFB; Airmen from the 162d
supported the state's COVID-19 response throughout the state as
part of Joint Task Force - Arizona.
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OPERATION COVID-19

In December 2019, a novel (new) coronavirus known as SARS-CoV-2 was detected in Wuhan, Hubei Province,
People’s Republic of China, causing outbreaks of Coronavirus Disease (COVID-19) that spread globally.

On January 27, 2020, in response to COVID-19 the Arizona Department of Emergency
& Miilitary Affairs - Division of Emergency Management activated the State Emergency
Operations Center and the Arizona Department of Health Services activated the State
Health Emergency Operations Center. The World Health Organization declared a Pub-
lic Health Emergency of International Concern on January 30, 2020, and
the U.S. Secretary of Health and Human Services declared a Public Health
Emergency on January 31, 2020. The World Health Organization officially
declared a pandemic due to COVID-19 on March 11, 2020.

Governor Ducey declared a State Public Health Emergency on
March 11, 2020. One week later on March 19, Governor Ducey
activated the Arizona National Guard. Originally tasked with
supporting critical supply chains that were collapsing under the
unprecedented demands of the pandemic, the Arizona Nation-
al Guard's responsibilities flexed and grew to meet the evolving
needs of the state and Arizona's communities in response to the
impacts of COVID-19.

This mission, named Operation COVID-19, is coordinated through
the Division of Emergency Management with our response partners
and is commanded by the Arizona National Guard's Joint Task Force.
Operation COVID-19 is comprised of four primary Task Forces sup-
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